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Preface

Preface
The cafeterias in Danish sports clubs abound in sweets, ice cream, chocolates, hamburg-
ers and hot dogs, while carrots, bananas and apples are a rare sight. The children in the 
clubs often consume large amounts of sweets at sports meetings, chat about the day’s 
events while sharing a helping of French fries, and are given soft drinks by their coach 
after a game.  In other words, food is an important part of children’s everyday life in the 
sports clubs, but while the activities in the clubs may be healthy, the food culture is often 
far from it. 

Food in Motion is a three-year project, initiated in 2005 by the Danish Cancer Society1 
with the purpose of breaking away from these deep rooted food traditions by furthering 
the availability of healthy food and beverages for children and young people who practice 
sports in Danish sports clubs.

This report is the result of an evaluation study conducted in connection with the Food 
in Motion-project. It deals with the work that was carried out in twelve sports clubs in 
order to change the food culture there in connection with the Food in motion-project. It 
is my hope that the report will provide an in-depth view, not only of the execution of the 
Food in Motion-project, but also more generally of the possibilities and barriers that exist 
in relation to changing the food culture in Danish sports clubs. 

I would like to take this opportunity to thank the participating clubs and especially the 
task groups and volunteers who spent so much time and energy on the project and let me 
have a look over their shoulder into how the project was experienced from their point of 
view. Without their help, this report would not have been possible.

Pernille Andreassen, University of Southern Denmark, September 2007

1	 The Food in Motion-project is developed in a co-operation between the Danish Cancer Society 
and the Ministry of Health and Interior Affairs. Additionally, a number of organisations have been in-
volved with the project, among others the Danish Veterinary and Food Administration, the Danish Gym-
nastics and Sports Association, and the Sports Confederation of Denmark. 
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Danish Summary

Danish Summary
Projektet ’Mad i bevægelse’ er et treårigt projekt, som er udarbejdet af Kræftens Bekæm-
pelse og blev påbegyndt i 2005. Projektets overordnede formål har været at skabe mu-
lighed for et sundere madvalg for børn og unge inden for idrætten, samt at stimulere 
udviklingen af en sundere madkultur i idrætsforeninger for derved at medvirke til at 
forebygge livsstilssygdomme og fremme sundhed. 

Målet for projektet har været at sætte fokus på de ydre omstændigheder ved at øge 
tilgængeligheden af frugt, grønt, fiberrige produkter og koldt vand, samt begrænse tilgæn-
geligheden af sukkerholdige varer i idrætten. Derudover var ønsket at ændre madkulturen 
i børneidrætten ved at indarbejde nye forståelser af, hvad der er almindeligt at spise og 
drikke i forbindelse med træning, kamp og stævner. Projektets primære målgruppe har 
været børn i alderen 7-14 år, med de 15-17-årige som sekundær målgruppe. For at ændre 
disse målgruppers kost ønskede man fra projektets side at inddrage de voksne, som om-
giver børnenes idrætsaktivitet og som anses for at være vigtige parter i børns valg af mad. 
Det vil sige, at forældre, trænere, ledere, cafeterieforpagtere og kommuner har spillet en 
central rolle for udførelsen af projektet. ’Mad i bevægelse’ har således søgt at inspirere og 
støtte idrætsforeninger og kommuner i arbejdet med at ændre den madkultur, der i dag 
er udbredt hos børn og unge, der dyrker idræt, foruden at sikre en øget tilgængelighed af 
sund mad og drikke i idrætsmiljøer.  

’Mad i bevægelse’ er finansieret af Indenrigs- og Sundhedsministeriet og Direktoratet 
for Fødevareerhverv. Herudover har en lang række organisationer været involveret i pro-
jektet, blandt andre Sundhedsstyrelsen, Fødevarestyrelsen, Danmarks Fødevareforskn-
ing, Kulturministeriet, Syddansk Universitet, Halinspektørforeningen, Danske Gymnas-
tik- og Idrætsforeninger (DGI) og Danmarks Idræts-Forbund (DIF).

Nærværende rapport er en ekstern evaluering udarbejdet på Syddansk Universitet, 
Center for forskning i Idræt, Sundhed og Civilsamfund, august 2005 - september 2007. 
Formålet med evalueringen har været flersidigt: Først og fremmest har formålet været at 
undersøge tolv specifikke idrætsforeningers arbejde med at ændre madkulturen i deres 
forening, og dernæst at undersøge holdnings- og adfærdsmæssige ændringer hos involv-
erede voksne i de idrætsmiljøer, der indgår i projektet. Evalueringen er dels baseret på 
kvalitative interviews med arbejdsgruppeledere og – medlemmer, som udførte arbejdet 
med projektet i foreningerne, trænere, cafeterieforpagtere, forældre og kommunalansatte 
konsulenter, og på deltagerobservation i en række foreninger i forbindelse med arbejds-
gruppemøder, hvor projektets udførelse blev planlagt, samt i forbindelse med stævner 
og træning, hvor projektet blev udført i praksis. Herudover er evalueringen baseret på to 
spørgeskemaundersøgelse udført blandt forældre til børn i idrætsforeninger, samt træ-
nere, ledere og cafeteriaansatte vedrørende deres viden, holdninger og adfærd relateret til 
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mad og drikke i idrætssammenhænge. Den første spørgeskemaundersøgelse blev udført 
umiddelbart efter foreningernes opstart af projektet og blev så gentaget et år senere for at 
undersøge eventuelle ændringer i respondenternes viden, holdninger og adfærd. 

Hovedresultaterne af evalueringen præsenteres herunder:

•	 Arbejdsgrupperne, der udførte ’Mad i bevægelse’-projektet i idrætsforeningerne, 
bestod hovedsageligt af ildsjæle, som var fulde af ideer, entusiasme og gå på mod og 
investerede megen tid i projektet. De ønskede alle at tilvejebringe et sundt alternativ til 
de usunde mad- og drikkevarer, der ved projektets start blev udbudt i deres forening. 
Samtidig værgede de sig ved at diktere, hvad andre skulle spise og drikke og ønskede 
ikke at fremstå som hellige eller formynderiske. 

•	 I mange af foreningerne var der mangel på frivillige i arbejdsgrupperne og med tiden 
droppede flere medlemmer af arbejdsgrupperne ud, så arbejdsgrupperne ofte endte 
med at bestå af ganske få personer.

•	 De besværligheder arbejdsgrupperne oplevede i deres arbejde med ’Mad i bevægelse’ 
var hovedsageligt af en praktisk og logistisk natur. Især fandt mange det svært at fo-
rudsige, hvor meget frugt og grønt de skulle indkøbe til at sælge eller give væk ved 
stævner og træning. Problemet bundede i, at frugt og grønt er letfordærvelige fødeva-
rer, og at man oplevede stor forskel på efterspørgslen på frugt og grønt fra arrangement 
til arrangement. 

•	 Derudover var de fleste af arbejdsgrupperne uvante med at formulere politikker, hvilket 
betød, at udformningen af en madpolitik, som var et krav fra Kræftens Bekæmpelses 
side, var et stort stykke arbejde for dem. Derudover stolede mange af arbejdsgrup-
pemedlemmerne ikke på, at en madpolitik ville have nogen effekt. De så derimod de 
praktiske aktiviteter, som de udførte i forbindelse med projektet, som værende bedre 
og mere effektive end politikker og mente, at projektets succes i sidste ende uundgåe-
ligt ville afhænge af, hvad de mennesker, der var medlemmer af foreningen på et givet 
tidspunkt, ønskede og var villige til at arbejde for. Herudover ønskede arbejdsgrup-
perne ikke at diktere andre i foreningen noget, hvilket nogle følte, at de gjorde ved at 
udforme en madpolitik.

•	 Derudover var arbejdsgrupperne generelt bekymrede over, hvor meget arbejde de 
kunne bebyrde frivillige trænere og forældre med. Under de indledende møder brugte 
arbejdsgrupperne lang tid på at sikre, at alle hold og afdelinger af foreningen fik en 
ensartet og fair behandling (for eksempel i forhold til, at der under særlige indsatsperi-
oder blev uddelt frugt på alle hold og ikke bare nogle få hold). I praksis var det dog op 
til hver enkelt træner og forælder, hvorvidt de ville deltage i for eksempel frugtuddel-
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ing. Idrætten var tydeligvis det primære i foreningerne, ikke mad og drikke, og derfor 
mente arbejdsgrupperne, at frivillige og forældre ikke burde presses unødigt med ek-
stra opgaver.

•	 I forhold til at forankre projektet i foreningerne, lod arbejdsgrupperne også i høj grad 
dette være op til forældrene og trænerne på de individuelle hold. På denne måde blev 
effekten af projektet noget spredt, da nogle forældre og trænere førte projektet videre, 
mens andre ikke gjorde. 

•	 Generelt var både børn og forældre i foreningerne meget positive over for ’Mad i bev-
ægelse’-projektet.

•	 Blandt de forskellige aktiviteter, der blev udført i foreningerne, var uddeling af gratis 
frugt og grønt ved stævner og træning, salg af frugt og grønt i cafeterierne, uddeling 
af gratis vandflasker, oplysende kurser og introduktion af prisdifferentiering. Det var 
arbejdsgruppernes erfaring, at de mest populære aktiviteter blandt børn og unge var 
at modtage gratis frugt og grønt ved træning og stævner samt at modtage gratis vand-
flasker. De kvalitative undersøgelser peger ligeledes på, at gratis frugt og grønt er langt 
mere populært hos børnene end frugt og grønt, de skal købe, samt at sunde måltider, 
såsom sportsboller, er nemmere at sælge til børn og unge i cafeterierne end sunde 
snacks, såsom udskåret frugt og grønt. 

•	 Ifølge to spørgeskemaundersøgelser, som blev udført blandt voksne i foreningerne, der 
havde med børn at gøre, umiddelbart efter projektets opstart i foreningerne og igen et 
år efter, blev forældre til børn i foreningerne givet det største ansvar for, hvad børn og 
unge spiser og drikker i idrætsforeningerne. Dette resultat tyder på, at både forældre og 
andre voksne i foreningerne anser børns kostvaner for hovedsageligt at være en privat 
sag og ikke i så høj grad foreningernes ansvar.

•	 Spørgeskemaundersøgelserne viser desuden, at det store flertal af forældrene i princip-
pet har hovedsageligt en positiv holdning til sund mad og drikke og også til at fremme 
en sundere madkultur i idrætsforeningerne. Der var imidlertid ingen større forskelle 
mellem den første og anden spørgeskemaundersøgelse i forhold til forældrenes hold-
ninger til sund mad. Af interviews med forældrene fremgik det dog, at de syntes, at 
der skulle være plads til både sund og usund mad og drikke, fordi de ønskede, at deres 
børn skulle have et nydelsesfuldt forhold til mad og ikke kun bekymre sig om sund-
hed. 

•	 De to spørgeskemaundersøgelser viser, at børnene i idrætsforeningerne generelt ikke 
spiser og drikker ret meget i idrætsforeningerne, hverken før eller efter udførslen af 
’Mad i bevægelse’-projektet. Begge spørgeskemaundersøgelser viser også, at forældre 
sjældent giver deres børn mad og drikke med i foreningen, og når de gør, er det hoved-
sagelig frugt, grønt og vand, de giver dem med. Spørgeskemaundersøgelserne viser 
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dog en lille forøgelse, hvad angår hvor ofte børnene spiser frugt og grønt og drikker 
vand i anden spørgeskemaundersøgelse i forhold til første spørgeskemaundersøgelse.

•	 De to spørgeskemaundersøgelser viser desuden, at hovedparten af trænerne i de tolv 
foreninger sjældent eller aldrig gav børnene noget at spise eller drikke. De, der gjorde, 
gav hovedsageligt børnene frugt og vand i både første og anden spørgeskemaunder-
søgelse. Trænerne havde hovedsageligt en positiv holdning til sund mad og drikke 
og mente selv, at de havde noget, om end ikke det primære, ansvar i forhold til, hvad 
børnene spiste og drak i foreningerne. Herudover viste spørgeskemaundersøgelserne, 
at der i løbet af det år ’Mad i bevægelse’ fandt sted skete en forbedring af trænernes 
viden om eksperternes anbefalinger om sund mad.

•	 Ledelsen i de tolv foreninger billigede alle projektet, men gjorde i praksis ikke meget 
for at forankre eller opretholde projektet.

•	 De forpagtede cafeterier udgjorde et stort problem for arbejdsgrupperne og det lykkedes 
dem ikke at få overbevist forpagterne om at introducere sunde alternativer i cafeteriet. 
Arbejdsgrupperne ønskede ikke at presse cafeterieforpagterne til at foretage ændring-
er, dels fordi de havde stor forståelse for, at cafeteriet var forpagternes levebrød, og 
dels fordi de frygtede, at det ville skade de sociale relationer i foreningen. Forpagterne 
selv mente, at udbuddet i cafeteriet hovedsageligt handlede om økonomi, da de hoved-
sageligt tjente penge på usund mad, såsom slik, pommes fritter og franske hotdogs. De 
selvejende cafeterier var i langt højere grad end de forpagtede cafeterier villige til at 
tage en risiko ved at introducere ny og sundere mad, selvom de dog i sidste ende også 
helst ville udbyde profitable produkter. 

•	 De fire kommuner, som tog del i projektet, var alle meget positive over for projektet. De 
deltog hovedsageligt i projektet ud fra en generel interesse i børns sundhed snarere end 
en specifik interesse i at introducere sund mad i idrætsforeninger. Kommunerne havde 
ingen umiddelbare planer om opfølgning på dette område og anså det for nødvendigt 
at lade det være op til den enkelte idrætsforening. Kommunerne havde heller ingen 
aktuelle planer om at blande sig i cafeterieforpagternes udbud af mad og drikke.

•	 Move’n eat konceptet, som blev udviklet som et sundt fast food alternativ i forbindelse 
med ’Mad i bevægelse’-projektet, blev af arbejdsgrupperne i de tolv idrætsforeninger 
anset for at være en god ide. Arbejdsgrupperne var dog utilfredse med de reelle produk-
ter, dels fordi de ikke mente, produkterne ville sælge godt, og dels fordi produkterne 
ikke var sunde og velsmagende nok.

•	 Overordnet set var arbejdsgrupperne meget glade for den hjælp, de modtog fra Kræftens 
Bekæmpelse i forbindelse med projektet. De var især glade for det materiale Kræftens 
Bekæmpelse havde udarbejdet, såsom en inspirationsmappe og erfaringsudveksling på 
’Mad i bevægelses’ hjemmeside (www.mad-i-bevaegelse.dk). Derudover mente de, at 
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projektet havde den rigtige balance mellem på den ene side at hjælpe og inspirere ar-
bejdsgrupperne og på den anden side at give arbejdsgrupperne nok frihed til at udføre 
projektet på deres egen måde og på deres egne præmisser. Nogle følte dog, at Kræftens 
Bekæmpelse havde for store forventninger til, hvor store forandringer man som frivil-
lig forening kunne opnå i løbet af et år.

•	 Evalueringen anbefaler, at man fra projektets opstart i højere grad forsøger at rekrut-
tere flere frivillige til projektet, da de små arbejdsgrupper i perioder nemt overbeb-
yrdes med opgaver, hvilket fører til frafald i grupperne. Desuden kunne en opdeling af 
projektets opgaver i flere mindre opgaver muligvis gøre det mere overskueligt at melde 
sig som frivillig. Herudover efterlyste flere af arbejdsgrupperne mere erfaringsudvek-
sling, for eksempel på ’Mad i bevægelses’ hjemmeside, samt flere og mere specifikke 
modeller for, hvordan forskellige aktiviteter og økonomiske foranstaltninger kunne 
gennemføres. Herudover anbefales det, at projektet i et stykke tid fokuserer på selve-
jende cafeterier, som selv udtrykker ønske om at ville fremme en sundere madkultur. 
Herved ville man få erfaringer med hvilke produkter, der sælger godt og hvilke, der 
ikke sælger godt, for på den måde at have mere solid evidens til at overbevise cafete-
riaforpagtere om rentabiliteten ved sund med. Endelig bør det tages i betragtning, at 
madkultur tager lang tid at ændre, hvorfor foreningernes arbejde med at ændre deres 
madkultur bør følges over et længere stykke tid.   
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1. Introduction

1.1 Background of the Food in Motion-Project

Children and young people’s consumption of food and beverages is a topic of great current 
interest. The latest research in Danish children’s dietary habits from the National Food In-
stitute shows an increase in the consumption of sweets and soft drinks as well as a too low 
intake of food products that are rich in fibres, such as coarse bread, fruit and vegetables. 
Currently more than 80 % of Danish children have an intake of sugar, which exceeds 
the recommended 10 % of the total daily energy intake. Furthermore, the development 
of overweight, obesity as well as type II diabetes among children and young people is 
increasing at an alarming rate (http://mad-i-bevaegelse.dk/).  

At the same time, 68 % of all children in Denmark practice organized sports (ibid.). 
A lot of these sports are practiced in the large number of sports halls and clubs located 
around the country. Most sports halls and clubs have a cafeteria, a kiosk, or a vending ma-
chine which people involved in sports use to quench their thirst and satisfy their hunger 
in connection with practice and games. However, a study made by the Danish Cancer So-
ciety shows that the offering of food and beverages in these connections is mainly consti-
tuted by unhealthy products, in particular products containing sugar (ibid.). Furthermore, 
the prevailing food culture in the world of sports is not particularly health-oriented. Soft 
drinks, sweets and cake are standard elements as rewards for children and young people 
after practice, games or at sports meetings (ibid.). 

Based on these circumstances, the Danish Cancer Society has initiated the Food in 
Motion-project with the objective to change the offering of food and beverages in sports 
clubs as well as changing the attitude, habits and culture surrounding what is consumed 
in connection with sports at practice, games, and sports meetings. Considering the afore-
mentioned large percentage of children and young people who are involved with sports 
in Denmark, a project in sports halls and clubs makes it possible to reach a wide range of 
children and young people.

1.2 Purpose of the Food in Motion-Project

Food in Motion is a three-year project, initiated in 2005 by the Danish Cancer Society. 
The project is developed in a co-operation between the Danish Cancer Society and the 
Ministry of Health and Interior Affairs. Furthermore, a number of organisations have 



12

Introduction

been involved with the project, among others the Danish Veterinary and Food Adminis-
tration, the Danish Gymnastics and Sports Association, and the Sports Confederation of 
Denmark. The project is financed by the ministry of Health and Interior Affairs, and the 
Directorate for Food, Fisheries and Agri Business. 

Operating under the slogan “Healthier food for active children”, the purpose of Food 
in Motion is to enable a healthier choice of food and beverages for children and young 
people who practice sports in sports clubs. This goal is to be reached by increasing the 
availability of cold water, fruit, vegetables and food products that are rich in fibres as well 
as limiting the availability of foods and beverages containing sugar in the sports clubs. 
In addition to this, the project works to promote a new understanding of what is common 
practice to eat and drink in connection with practice, games, and sports meetings, thus 
stimulating the development of a healthier food culture in sports clubs. Furthermore, the 
purpose of Food in Motion is to inspire and support sports clubs, sports organisations and 
municipalities that wish to change the food culture in the world of sports (ibid.). 

The primary target group of Food in Motion is children between the ages of seven to 
fourteen. The fifteen- to seventeen-year-olds are the secondary target group2. However, 
the parents, coaches, cafeteria personnel and other grown ups in the sports clubs who 
deal with the target groups are seen as essential for the project as they are in charge of 
the availability and accessibility of food and beverages in the club and furthermore are 
seen to play an important part regarding children’s choice of food. The carrying out of 
the project proper has to be done by these adults, who are also the focus of this evaluation 
report. 

1.3 Purpose and Scope of the Evaluation

The purpose of the evaluation is twofold:
1) Firstly, the main purpose of the evaluation is to describe and discuss the process of 

twelve selected sports clubs’ work with creating a healthier food culture. The main 
objective of the evaluation is thus to provide a varied and in-depth analysis of the possi-
bilities and barriers twelve selected sports clubs encountered during the year in which 
they carried out the Food in Motion project.

2) Secondly, the purpose of the evaluation is to examine the effect of the project in ref-
erence to the food and meal culture in the twelve selected sports clubs, especially in 

2	 Throughout the report, the term “children” will be used to refer to both children and young peo-
ple, unless the terms “children” and “young people” are used together, in which case the term “children” 
signifies the seven- to fourteen-year-olds, while “young people” signifies the fifteen- to seventeen-year-
olds.
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terms of detecting change in the knowledge, attitude and behavior of relevant adults in 
the clubs regarding children, sports, health and food.

1.4 The Twelve Sports Clubs in the Evaluation

Twelve sports clubs were picked by the Danish Cancer Society to be part of the evalua-
tion3. They were picked on account of location (four clubs were picked in Jutland and eight 
on Zealand) and on account of being well-run clubs that were assumed to have the time 
and energy to carry out a project such as Food in Motion. At the outset of the project, the 
twelve clubs had very different possibilities and very different starting points. Five of the 
clubs were single-stringed; four of them were multi-stringed, while the final three partici-
pating clubs were departments in multi-stringed clubs4. The clubs ranged in size from a 
few hundred members to more than a thousand members. Four of the clubs had already 
prior to the start of the project started made initiatives to start a healthier food culture in 
their club, although none of them had made fully specified food policies. Finally, six of 
the clubs had leased cafeterias, three of the clubs had independent cafeterias run by vol-
unteers, while two clubs had independent cafeterias run by professional staff5. One club 
had no cafeteria at all. All of these factors made for very different starting points for the 
twelve clubs.

1.5 Theoretical Background and Conceptual Definitions 

This evaluation deals with the complex area of food culture and with the largely unchart-
ed area of the sports club as health promoter. Therefore, it is appropriate to briefly outline 
the theoretical perspective which the analysis emanates from.

 First of all, the evaluation makes use of what can be described as a phenomenological 
approach in so far as it focuses on the lived experiences of the people who took part in 
carrying out the Food in Motion-project in the respective sports clubs. As a result of the 
priority given to people’s own experiences and perceptions, quotations from interviews 
and elaborate description are allotted a great deal of space in the report. The purpose is 
3	 Originally thirteen clubs were picked to be part of the project, but one of the clubs dropped out 
of the project, because their cafeteria leaseholder who was to be a big part of the project died from a heart 
attack. 
4	 Single-stringed sports clubs offer only one kind of sports, while multi-stringed clubs consist of a 
main organization with a number of more or less independent departments beneath it which offer different 
kinds of sports.
5	 Leased cafeterias are cafeterias that have been outsourced to private individual/s, while inde-
pendent cafeterias are owned by the sports clubs and are run by either professional staff or by volunteers.



14

Introduction

to draw a detailed and nuanced picture of the initiatives made to change the food culture 
in the twelve sports clubs. In this context, food culture simply refers to the habits and be-
havior surrounding food and beverages in the individual sports club. Changing the food 
culture thus means establishing new habits and behavior in connection with food and 
beverages in the clubs.  

Moreover, the analysis is based on an understanding of food and eating as more than 
everyday practices people perform to sustain life. Food and eating are not simply matters 
of biological need, but are central for people’s sense of self because of the manifold cul-
tural meanings, discourses and practices surrounding them. In other words, food culture 
and eating are embedded in structures of cultural meaning and as such they are not easily 
or quickly changed (Counihahn 1999, Holm 2005, Lupton 1996). 

Finally, the evaluation deals with the subject of the sports club as health promoter, 
which is a relatively uncharted area. In particular, previous experiences with changing 
the food culture in sports clubs are very limited (Havelund 2005). Examining the sports 
club as health promoter is particularly interesting in as much as voluntariness is the main 
impetus and decisive factor for the chance of success of health projects. By following 
twelve concrete sports clubs’ work with trying to implement a healthier food culture in 
connection with the Food in Motion-project, the evaluation will show some of the differ-
ent barriers and possibilities that sports clubs encounter in the health promoting process. 

1.6 Methodological Considerations

The evaluation made use of a mix of qualitative and quantitative methods, which will be 
specified below. 

1.6.1 Qualitative Methods
The purpose of the first and main part of the evaluation is to examine the sports clubs’ 
health profile in the sense of for instance the clubs’ food and meal culture, how the cafete-
ria operates, and traditions for food and beverages before and after practice, games, and at 
sports meetings. The purpose is also to describe activities in the sports clubs which aim 
to further the goal of the Food in Motion-project and to show the effect these activities 
have had as well as identifying and describing cultural and structural barriers and pos-
sibilities for a healthier food culture in the sports clubs. Thus, the primary purpose of the 
evaluation is to examine and describe the process of trying to change the food culture in 
a sports club rather than showing the immediate effects of the Food in Motion-project. 
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To this end, different qualitative methods were used, comprising participant observation, 
semi-structured interviews, and informal interviews. 

1.6.1.1 Participant Observation
Participant observation is a classic ethnographic research strategy in which the researcher 
through intensive involvement (i.e. participation and observation) with a given group of 
people and their practices in their natural environment seeks to gain a deep and holistic 
understanding of the invisible social and cultural patterns and relations that otherwise 
often go unnoticed. The goal of participant observation is to make “thick description“ 
(Geertz 1973), i.e. to not only describe people’s behavior, but also the context of their be-
havior, so that their behavior becomes meaningful to outsiders. 

Usually, participant observation is carried out over an extended period of time – months 
or sometimes even years – in the same setting, but in this case, to favor diversity over 
complete immersion, participant observation was carried out over short periods of time, 
but in a variety of settings and in connection with different activities between August 
2005 and December 2006:
•	 All twelve sports clubs were visited at the outset of the project in August and Septem-

ber 2005. Observations were made of the initial meetings between the project manager 
from the Danish Cancer Society and the task groups in the clubs and of the cafeteria 
conditions and offerings in order to get an impression of the food culture in the sports 
clubs before the Food in Motion-project started.

•	 All of the clubs were visited again at the end of the project in August – September 2006 
to get an impression of what changes had occurred, especially in the cafeterias.

•	 Four of the twelve clubs were followed particularly closely from August 2005 to 
December 2006 to get a sense of which possibilities and barriers they encountered 
throughout their work on promoting a healthier food culture in the sports clubs. As will 
be specified later, participant observation was carried out in connection with a number 
of activities, including the task groups’ work with making a food policy and organizing 
the project, handing out fruit and vegetables to children and young people at practice or 
sports meetings, selling fruit at sports meetings, and selling fruit, vegetables and other 
healthy foods in the cafeterias. The four clubs were chosen, because they represent dif-
ferent kinds of clubs with different possibilities and obstacles. Three of the clubs were 
multi-stringed, while one was single-stringed. Two of the clubs had leased cafeterias, 
while the other two had independent cafeterias, which were run by volunteers in one 
club and by professional staff in the other.
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1.6.1.2 Informal Interviews
As the name implies, informal interviewing is a casual way of interviewing people and 
often takes shape of informal conversations or chats occurring when time and place al-
lows it. In connection with participant observation at practice and sports meetings in the 
sports clubs, numerous informal interviews were made with parents, coaches, volunteers, 
and cafeteria personnel who were approached and interviewed on topics such as their 
opinion on active children, food and beverages, and the Food in Motion-project. One of 
the advantages of informal interviewing is that it allows the interviewer to ask the inter-
viewees questions on their opinion of what is presently going on; for instance, what foods 
they have bought for themselves and their children at a sports meeting and why, or what 
they think of the children getting free fruit after practice. However, food and in particu-
lar health in connection with food can be sensitive subjects which can be surrounded by 
feelings of guilt or even shame (Holm 2005). During the interviews, the interviewer was 
therefore at pains to make clear that the purpose of the questions was not to make moral 
evaluations, but rather to gain insight into the interviewee’s point of view.     

1.6.1.3 Semi Structured Interviews
The purpose of semi structured interviews is to try to understand the world or a particular 
phenomenon as it is experienced by the interviewee by asking open ended questions and 
allowing the interviewee to express what he or she finds most important in his or her own 
words (Kvale 1997). In this connection, semi structured interviews were used to explore 
different participants’ experiences of the process of changing the food culture in their 
sports club. 
•	 At the beginning of the project, all twelve sports clubs were visited, and the twelve task 

group leaders were interviewed about the food culture in their respective clubs as it 
looked prior to the project. At the end of the project, after a year, the sports clubs were 
visited again and the task group leaders re-interviewed about their assessment of the 
process and progress of the project, especially in connection with the possibilities and 
obstacles they had encountered along the way and the changes that had occurred in the 
clubs and the cafeterias regarding food and drink. The interviews lasted between 45 
minutes and 1½ hours.

•	 Several of the task group leaders were interviewed over the phone while the project 
was in progress in order to follow the progress of the project. These interviews lasted 
between ten and twenty minutes.

•	 Interviews were made with four cafeteria leaseholders, two professional employees in 
independent cafeterias and four volunteer cafeteria managers in independent cafete-
rias. These interviews lasted between twenty minutes and one hour. 
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•	 Phone interviews were carried out with four relevant consultants in four municipalities 
regarding their work with Food in Motion. These interviews lasted between half an 
hour and 45 minutes.

•	 The interview guides to all of these interviews are enclosed as appendixes (appendix 
1-3). However, it should be emphasized that the interview guides have only been guide-
lines for the actual interviews. 

1.6.2 Quantitative Research
The purpose of the second and minor part of the evaluation is to explore the attitude, be-
havior, and knowledge of significant adults in the twelve sports clubs in relation to food 
and drink in connection with sports at the outset of the project and again after a year 
during which the Food in Motion-project has run in order to chart any possible changes 
that had occurred during this time. To this end, the evaluation made use of two similar 
e-surveys / questionnaire surveys6  which were issued respectively at the beginning of and 
towards the end of the Food in Motion-project. Subsequently, the two surveys will simply 
be referred to as Survey 1 and Survey 2. Survey 2 for respectively parents, coaches and 
others are enclosed in appendix 4-6.

1.6.2.1 Response Rate for Survey 1 
Survey 1 was carried out in September-November 2005. The questionnaires were collect-
ed in two different manners. First of all, an e-survey was designed via www.relationwise.
dk, where a questionnaire was sent out and responded to by e-mail. In that connection, the 
task groups in the twelve clubs were asked to work out a list of mail addresses for a group 
of adults who had to do with the children in the club, in particular, parents and coaches, 
but also team leaders, management, and cafeteria personnel.

In the clubs that already had a record of the members’ and the coaches’ e-mail ad-
dresses, these lists were easily made. Thus in six of the original thirteen clubs a list of a 
total of 578 mail addresses was made. When the questionnaire was sent out, 51 of these 
addresses proved to be invalid or outdated, which brought the number down to 527 e-mail 
addresses. After two reminders were sent out, a total of 305 people responded to the e-
survey, which equates to a response rate of 58 %. 

In the remaining six clubs however, the task groups had great difficulties gathering a 
large number of e-mail addresses, as they did not have an overview of the e-mail address-
es of the members or did not wish to use them and therefore in some cases had to get them 
by asking people for their e-mail addresses individually. To make their job easier and im-
prove the response rate, traditional questionnaire versions of the e-survey were made for 
6	 Survey 2 resembled Survey 1 completely, except for one question which was added in Survey 2 
regarding whether the respondent had responded to Survey 1.
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handing out in the six clubs. The task groups were in charge of handing out and collecting 
the questionnaires.  A total of 700 questionnaires were sent out to the six clubs. However, 
only four of the six clubs returned any of the questionnaires. These four clubs had 500 
questionnaires to hand out, out of which 216 were returned, which equals a response rate 
of 43 %. In combination with the result from the e-survey, this makes the final response 
rate 51 %, not counting the two clubs who did not return any questionnaires. Considering 
that the response rate for internet based surveys is typically between 40 % and 60 %, a 
response rate of 51 % is to be considered acceptable. 

However, it is uncertain how many of the questionnaires were handed out in the clubs. 
The task groups were asked to specify how many questionnaires they had handed out, 
but as only a few of them were able to account for this number, the numbers that were 
reported were impossible to use. Moreover, the task groups presumably did not hand out 
all the questionnaires which means the response rate is probably on the low side. 

1.6.2.2 Response Rate for Survey 2
Survey 2 was carried out in September – November 2006, a year after the first survey 
was issued. The new questionnaire was sent to the 527 e-mail addresses used in the first 
e-survey. Out of these 37 addresses had meanwhile become invalid or outdated, which 
made the total number of e-mails 490. Out of these a total of 233 responded, after two 
reminders were sent out, which makes for a response rate of 48 %.  Out of the six clubs 
who chose to hand out the questionnaires by hand, only three of the clubs returned any 
filled in questionnaires. These three clubs had received 300 questionnaires for handing 
out and returned 113 questionnaires. This makes for a response rate of 38 %. In total, the 
e-survey and the questionnaires reaches a response rate of 43 %. In total, Survey 1 was 
answered by 565 respondents, while Survey 2 was answered by 346 respondents. 266 of 
the respondents in Survey 2 had also participated in Survey 1. 

1.6.2.3 Methodological Reflections
All in all, the e-survey / questionnaire came to constitute an unexpectedly large amount 
of work for the task groups at the outset and towards the end of the project, which many 
of them deemed to be the busiest times of the project. Undoubtedly, an e-survey would 
have worked well had the e-mail addresses been easy to come by for all of the task groups. 
As it turned out, the survey became a disproportionately large amount of work for the 
already busy task group members, some of which had to both collect e-mail addresses 
and hand out questionnaires while they were already occupied with carrying out the Food 
in Motion-project as well as arranging other activities in the club. In the end, the way the 
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questionnaire/ e-survey was carried out means that some of the clubs are over-represent-
ed, while others are under-represented in the survey.

Furthermore, because of the way the questionnaires was handed out and collected, it 
is not possible to gain any significant insight into what characterizes the lapsed part of 
the respondents, or if the respondents differ in any significant ways from the population 
in general. 

None the less, the results of the two surveys are used in this report to shed light on a 
part of the population’s actions and attitudes as well as the changes that have occurred 
during the year in which the Food in Motion-project was carried out. In combination with 
the qualitative results, the surveys are used to illustrate the changes that went on in the 
clubs.

Furthermore, despite the difference in the number of respondents in the two surveys, 
the likeness between the respondents makes the surveys more comparable. First of all, 
there is no great difference as to the male/female ratio in the two surveys. 35 % of the 
respondents in Survey 1 are men, while 65 % of women. In Survey 2, the respondents are 
31 % male and 69 % female. There are also no significant age differences between the 
respondents of the two surveys. In both surveys, almost half of the respondents (48 % in 
Survey 1 and 49 % in Survey 2) are between 40 and 49 year olds, while approximately 
one third of the respondents (29 % in Survey 1 and 25 % in Survey 2) are between 30 and 
39 years old (appendix 7). Finally, 73 % of the respondents in Survey 1 and 77 % of the 
respondents in Survey 2 have a short, medium length or long higher education (appendix 
8).

1.7 Overview of the Report

Apart from this introductory chapter, this report consists of six chapters. Chapter 2 is de-
voted to presenting a study of the sports clubs’ work towards developing a healthier food 
culture in the clubs, including forming task groups and drawing up food policies, while 
Chapter 3 moves to focus on the actual carrying out of health promoting activities in the 
sports clubs. Chapter 4 examines the way in which the project has been received by the 
people connected with the sports clubs and on whose willingness to cooperate the project 
depends, i.e. the parents, the coaches, the management, and the cafeteria personnel. In 
Chapter 5, the focus then shifts to some of the key external collaboration partners with 
which the sports clubs have dealt, namely the municipalities, the Move’n eat-concept, and 
the Danish Cancer Society. Unlike Chapter 2 - 5 which largely deal with the process of 
working towards a healthier food culture in the sports clubs, Chapter 6 provides an over-
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view of the effects of the Food in Motion-project by focusing on the changes that have 
occurred in the twelve sports clubs. The concluding chapter of the report consists of a 
summary of the most important findings of the study, as well as a more general discussion 
of the potential of the sports club as an arena for health promotion. Finally, based on the 
findings of the evaluation, the chapter will provide a number of recommendations to be 
taken into consideration in the future. 
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2. Working towards a Healthier Food Culture: 
Practical Examples and Case Analyses

2.1 Introduction

The purpose of this chapter is to illustrate the process of working towards a healthier food 
culture in the sports clubs. The results of the chapter are based primarily on participant 
observation and on interviews with people involved with the project. The chapter starts 
by presenting the motives of the task group leaders for joining the project, their expecta-
tions of the project as well as their practical experiences with starting a task group. Using 
two specific cases as the starting point, the chapter then goes on to examine the process 
of making a food policy. The two case studies are followed by a general discussion of the 
central possibilities and barriers the clubs encounter while making a food policy. 

2.2. Motives to Join the Project

Out of the twelve sports clubs, two clubs contacted the project themselves, because they 
wanted to be part of the project. The rest of the clubs were contacted by sports-consult-
ants7  or the Danish Cancer Society and accepted to join the project.

In general, there was a great eagerness among the task group leaders, who were in 
charge of the project in the clubs, to participate in the project. Although they had differ-
ent incentives to join the project, in the end their main motives all had to do with a great 
concern for the health of children and young people and that they, as representatives of a 
sports club, felt a sense of responsibility to make a difference in this area. Said one task 
group leader: “We think it is important that we don’t only offer sports but that we offer a 
healthy kind of sport. Preferably, your health shouldn’t be ruined by coming here [laughs]. 
We want to offer the whole package.”

Similarly, for most task group leaders, their motivation had to do with a concern that 
sports and health should go hand in hand. When asked why she wanted to participate in 
the project, one task group leader answered: “I am interested in healthy food and besides, 
it has always puzzled me, why this kind of food is served, when it has to do with sports. 
I have always wondered why you don’t serve healthier food when people come here to 

7	 The term “sports consultant” is used here to refer to sports consultants from the municipalities or 
from one of the large national sports organizations from which the sports clubs can receive free consulting 
services
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lose a few pounds and maybe to hang out and talk, and then you have to eat this kind of 
food!” 

Most of the task group leaders had run projects in their sports club before and found 
pleasure in doing so. Many expressed a desire to try new things; especially things that 
might send an outward signal that the club is part of “the healthy trend” or things they 
believed would be good for the club.  Said one task group leader: “When it comes to new 
initiatives, I’m like; we’ll try anything that sounds good. Anything that might reach a new 
target group, we’ll try […]. Sometimes it’s a hit and sometimes we miss completely. That’s 
the way it is.” 

Thus, all the task group leaders expressed not just one, but multiple reasons to join the 
project. The main reasons were a general concern for the health of children as well as a 
concern for what is good for the club.

2.3 Great Expectations?

As well as having different incentives to join the project, the expectations and ambition 
levels of the task group leaders in connection with the project also differed. There were 
great differences when it came to the facilities and possibilities of the clubs, as well as 
the sizes and cafeteria conditions of the clubs. None of the clubs had a food policy before 
they joined the project, while a few already had a smoking policy and/or a social relations 
policy. 

At the outset of the project, some of the task group leaders had great expectations. For 
instance, two of the clubs wished to turn their cafeteria into a social assembly area where 
busy families could eat an inexpensive, healthy and delicious dinner. Others had wishes 
that were more moderate, for instance serving cut up fruit at sports meetings and having 
the cafeteria serve fruit and introduce a few healthy dishes.

Apart from wanting to make practical changes, all the task group leaders had another 
thing in common: To them the goal was not to get rid of and replace all of the unhealthy 
food with healthy food, but to provide a healthy alternative, which was to be offered 
alongside the unhealthy food. One task group leader said: “What really annoys me [about 
the cafeteria] is that there is no alternative. I really want the kids to be able to choose. 
All that candy that’s on the counter, and if you only have 5 kroner, you can only choose 
candy. Well, what the devil are the kids going to do then?”

There was also general agreement in the task groups that the project should run ac-
cording to the principle of “moderation in all things”. Even though they wished to intro-
duce healthy alternatives to the food and drink that was already available in the club, they 
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wanted to do so without “ fanaticism” and “hypocrisy”. One task group leader said: “I 
don’t want to be holier- than- thou. Of course some kids would rather have French fries, 
and it is not my intention to remove them completely. The world is not black and white. 
Even though you live healthily in your everyday life, we grown ups also think it’s nice to 
have a steak with cream sauce once in a while.” Another typical statement came from 
a task group leader, who said simply: “We don’t want to be too fanatic, but we want to 
give people something to choose between. We don’t want to force anything down people’s 
throats.” 

Apart from giving people a choice, the task group leaders also had a wish to inform 
people so they could make an educated choice. Many of the task group leaders were very 
preoccupied with informing parents and children about healthy food, in particular how 
healthy and unhealthy food affects the active child’s body. They used expressions such as 
“waking people up” and “raising the consciousness of the parents and children”. 

Furthermore, many of the task group leaders recognised that changing people’s eating 
habits would be a long process and something not easily changed. Especially the more 
experienced task group leaders had moderate expectations of the effects of the project. 
For instance, one task group leader expressed her goal thus: “I can’t revolutionize [this 
whole town] and make everyone eat fruit and drink water. But if I can make just ten par-
ents make healthier lunchboxes for their kids and give them water instead of soft drinks, 
then I’ve achieved a pretty big goal, in my opinion.” Thus, the task group leaders were 
characterized by a great deal of enthusiasm, but also by having relatively moderate goals 
and expectations of the changes the project would bring. 

2.4 Starting a Task Group 

The Food in Motion-project strongly suggests that the clubs who join the project set up 
a task group to discuss and decide which initiatives the club should make and that they 
formulate a food policy. The purpose of making a food policy is for the task groups to ex-
press the main goals they want to achieve in the club regarding food and drink. In the long 
run, though, the purpose of the food policy is to firmly anchor the initiatives in the club, 
so that the initiatives are less dependent on specific individuals, who may to leave the club 
sooner or later. Furthermore, the Food in Motion-project also recommends appointing a 
task group leader, who calls for meetings and follows up on the decisions that have been 
made (Kræftens Bekæmpelse 2005).

Typically, joining the project started with an initial meeting between the project man-
ager from the Danish Cancer Society and members of the club who were interested in 
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being part of the project. Sometimes a sports consultant joined the meetings as well. 
Initially, task groups were formed in all of the twelve clubs, but there were great differ-
ences as to how many volunteers stayed in the groups and as to how they worked in the 
different clubs. One task group consisted of as many as ten people while the task group in 
two other clubs was limited to one task group leader, who practically managed the project 
alone, either because the person concerned chose to do it alone or because the other task 
group members had dropped out of the project. The volunteers for the group were typi-
cally chairmen of different departments in the club, parents or coaches. The task group 
leaders were usually appointed by the group. 

There were great differences as to how the making of the food policy was carried out in 
the twelve clubs. In most cases, it was a joint venture where the members of the task group 
met and worked out a policy. In a few of the clubs, however, one person made the policy 
alone, either because this person “knew about food”8 or because it had not been possible, 
for various reasons, to keep the task group together, as will be elaborated on later.

2.5 Starting Up and Making a Food Policy: Two Cases

Below two case studies of starting up a task group, having introductory meetings, and 
making a food policy in two sports clubs are presented at length in order to illustrate what 
is at stake during the process, and to show the difficulties and breakthroughs the task 
groups encounter along the way. 

As will be shown later, the twelve sports clubs had very diverse starting points and 
processes, which makes it difficult to talk about a typical process of starting up and mak-
ing a food policy. However, as will also be shown later, regardless of how the actual pro-
cess went, the twelve clubs encountered many of the same obstacles and breakthroughs. 
Variations during the processes in the various clubs will also be pointed out later. 

In this connection, three meetings were observed in sports club #1 and four in sports 
club #2. A few minor changes have been made for the sake of the anonymity of the clubs. 
The two clubs were chosen because they were the first to begin systematically working 
with making a food policy in a task group. As already mentioned, the process of making 
a food policy was far from straightforward in many of the clubs. Some places, the process 
of making a food policy started late (for a few clubs never), some places it was made by 
one person or was made by mailing back and forth between members of the group, all of 
which made the process difficult to observe in these clubs. 

8	 For instance because they were dietitians or particularly interested in healthy food
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2.5.1 Sports Club #1
Sports club #1 is located in the suburb of a large town and has around 600 members, of 
which approximately 350 are children and young people under the age of 25. Among other 
things, the club offers football, gymnastics, handball, tennis and table tennis and has a 
leased cafeteria, which is open any time activities take place in the club. The cafeteria 
sells a wide variety of burgers, hot dogs, sandwiches, candy and ice cream. In the summer 
of 2005, a member of the management of the club was contacted by a sports consultant 
and asked to participate in the Food in Motion-project, and after thinking it over for a 
short while, he accepted.  

2.5.1.1 First Meeting
By means of posters in the club and an ad in the club’s newsletter, there has been a call for 
the first Food in Motion-meeting in the club. Thus, all members of the club are welcome 
at the meeting, which takes place in the early evening of a weekday in a spacious confer-
ence room and lasts 1½ hours. The meeting has gathered a varied group of people: The 
chairman of the sports club, the treasurer of the sports club, the chairman of the children’s 
football teams, the chairman of the children’s gymnastics teams, one parent, four coaches 
(of which three are also parents), and one member of the club who is merely interested in 
healthy food in general. Three of the attendants are men and six are women. Thus, nine 
people from the club participate in the meeting, which also counts three visitors: A sports 
consultant, the project manager from the Danish Cancer Society, and the evaluator.   

Initially, the project manager from the Danish Cancer Society makes a brief introduc-
tion to the Food in Motion-project. It is obvious from the very start that the attendants are 
interested in the subject matter. They listen attentively, make comments and often nod as 
the project manager presents the project. 

As the presentation continues, the attendants make more and more comments, and 
soon the meeting takes shape of a discussion which all the attendants participate in, some 
more than others. Although the discussion of certain topics does not take place in any 
particular order, several issues that particularly concern and engross them turn up in dis-
cussion again and again:
•	 There is a general concern with how unhealthily children and young people eat and 

drink nowadays, and several times during the discussion, comments are made on this 
issue.  

•	 They all agree that the cafeteria will be their biggest challenge and return to the issue 
of how the cafeteria personnel will react and how to deal with the cafeteria several 
times. They comment on how the cafeteria should not lose money because of the proj-
ect, as the cafeteria personnel depends on the cafeteria to make a living. There is also 
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concern as to how difficult it will be to sell healthy food, and that healthy food, such 
as fruit and vegetables, takes more time to prepare and will not keep as long as what is 
sold in the cafeteria at this point. 

•	 Apart from all their concerns about the cafeteria, there is an eagerness in the group to 
leap into action. Throughout the discussion, different suggestions are voiced as to how 
to go about working towards a healthier food culture in the club. Some have already 
taken initiatives and served fruit at a sports arrangement.  

2.5.1.2 Second Meeting
The second meeting does not take place until two and a half months later due to illness in 
the task group as well as the carrying out of a large sports festival, which takes up a lot 
of time. Six of the nine participants from the first meeting show up, as well as one new 
attendant, who is both a parent and a coach. The sports consultant and the evaluator also 
participate. The purpose of the meeting is to make plans for the project as well as make a 
food policy. The meeting lasts close to 3 hours.

The attendants chat in the conference room until the sports consultant takes the lead 
and suggests they start the meeting. He presents an agenda for the meeting, saying that he 
will set a framework for the process, but that they have to fill out the frame, so to speak.  
No one challenges his leadership, and the meeting starts. He calls upon the treasurer to 
tell the group about the budget and the timeframe of the project.  Referring to the food 
policy, the treasurer ends his presentation by commenting that “now we need to put some-
thing down in writing to get the money [from the project]”. The sports consultant is quick 
to add that the purpose of the food policy is to define some long-term goals to find out 
“what do we do and what do we want”, as he puts it. He suggests they divide themselves 
up into smaller groups to discuss what they like and dislike about the food culture in the 
club right now and what they would like to work on in the future.

Three groups are formed, and they sit together at three different tables. One of the 
groups starts out discussing what they want to change in the club and focuses on the 
amount of candy children eats. This soon turns into a discussion of when it is all right 
to eat candy and when it is not. The participants of the group disagree, some being more 
restrictive than others are, and they leave the subject. Instead, they discuss the cafeteria. 
They feel the personnel should have been present at the meeting as this concerns them to 
a high degree. One suggests, that they “go it alone” in the beginning. Hopefully they will 
have good results, selling fruit for instance, and thus will be able to convince the cafeteria 
that healthy food is profitable. 

The sports consultant calls the three groups back to the main table, and the groups 
present their ideas. There is general agreement that they want to make a “fruit-arrange-
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ment”, handing out free fruit to the children after practice. The discussion becomes quite 
unstructured, though, as the attendants continually make comments and vividly discuss 
issues they disagree on, including:
•	 Is it the responsibility of the club, the cafeteria or the parents as to how much candy and 

fast food children eat at the club? 
•	 Who is to perform “the practical stuff”, such as cutting up fruit, if the cafeteria will 

not? Should the cafeteria be paid to cut up fruit? How can it be ensured that the cafete-
ria does not lose money, if fruit is handed out to the children for free?

The sports consultant wraps up the discussion and presents the group with another task; 
this time they are to talk about their future short- and long-term goals and target groups 
for their food policy. One of the coaches comments, that it seems backwards to make a 
food policy now, because they already know how they want to spend the money, but the 
consultant emphasises once more the importance of having long-term goals. 

Everyone participates in the discussion, which keeps returning to the issue of finding 
out how best to influence the parents, the cafeteria and the coaches without seeming re-
strictive or holier-than-thou, and the issue of who is responsible for the children’s eating 
habits. 

As the discussion continues, the sports consultant writes down suggestions for food 
policy goals on a large piece of cardboard, visible to all, and urges the attendants to be 
very specific. A couple of the attendants comment that they find this task very difficult. 
The consultant responds by summing up what they agree on so far by reading aloud the 
points he has written down on the board. He then asks the group if they want to change or 
ad anything, which they do not.

Finally, they go through the goals on the board, deciding how to achieve them. They 
are very set on trying to change the attitudes and actions of the parents and coaches by in-
forming them for instance of how much hidden sugar there is in different foodstuffs, and 
how good it is for active children to eat fruit and vegetables and drink water. They agree 
on sending out a brochure to their members informing them of the project and of the im-
portance of healthy food. As soon as they have agreed on this, they start to discuss, how 
they are to make this brochure. One knows a good photographer who can take pictures for 
the brochure, while another has good connections with a printing office.

The consultant writes down their suggestions and, as it is getting late, proposes they 
meet again the following week to finish the food policy. He offers to write out the food 
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policy as it looks now. Then they can revise it next week and decide, “who takes care of 
what”, as he puts it. All agree.  

2.5.1.3 Third Meeting
The third meeting in the task group takes place one week later. Five of the “original” nine 
attendants have shown up as well as one new attendant, a coach. The sports consultant 
starts by summing up the purpose of the evening. He has brought copies of the food policy 
they created last week and suggests they revise it and decide who is responsible for what. 
All agree. 

There are only a few comments on the food policy and the following discussion mainly 
focuses on how to achieve the set goals. The sports consultant then starts going through 
the tasks, asking who wants to be responsible for each one. Some exclaim that they are a 
little overwhelmed by the many tasks and that the project is more extensive than they had 
thought. However, when the sports consultant starts to hand out the tasks, they willingly 
assume the responsibility. 

The meeting ends as the task group agrees to meet primarily in smaller groups from 
now on to arrange how to get their tasks done, and the treasurer agrees to be the task 
group leader and coordinator.

2.5.2 Sports Club #2
Sports club # 2 is located in a large suburb and has more than 3,500 members of which 
approximately 1,700 are under the age of 18. Among the club’s activities are badminton, 
table tennis, football, gymnastics and swimming. The leased cafeteria is open every day 
from five p.m. until late9 on weekdays and from ten a.m. until late on weekends. It offers 
a wide variety of home cooked meals and sandwiches as well as more traditional fast food 
such as hot dogs and French fries as well as candy and chocolate.   

2.5.2.1 First Meeting
The first meeting takes place in a spacious conference room at the sports club. At this first 
meeting in the sports club, only one of the departments is represented, as it is still uncer-
tain whether the whole club will join in the project or only one department alone. Five 
women, who are all coaches and members of the management of the department, have 
shown up for the meeting. There are three visitors at the meeting: The project manager 
of the Food in Motion-project, a sports consultant and the evaluator. The purpose of this 
first meeting is for the project manager to introduce the project and to discuss whether the 

9	 The cafeteria does not close until the last members have gone home, sometimes not until mid-
night.
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whole club will join the project or not. However, the chairman of the sports club is unable 
to attend this evening, so the latter question will not be resolved until later.

As the project manager makes his presentation, the five women attentively look on, 
some making notes in little notepads and nodding or mumbling in consent. At one point, 
one of the women, who has agreed to be the leader of the task group, enthusiastically ex-
claims that it sounds like a really good project and that they really want to be part of it.  

After the project manager’s presentation, a few issues are discussed:
•	 They all agree that they would like to hand out fruit to the children, which was one of 

the project manager’s suggestions, and they talk about the practical difficulties there 
will be in regards to handing out fruit because their teams practice at different schools 
as well as at the sports club.

•	 Some of them wish to inform the coaches and the parents of the dangers of unhealthy 
food by handing out the Food in Motion-brochure. (Fødevarestyrelsen & Kræftens 
Bekæmpelse 2005) on what active children should eat and drink for the children to 
take home and show to their parents.  

2.5.2.2 Second Meeting
Before the second meeting, which takes place a month later, the chairman of the club has 
agreed that the whole club will be part of the project. Thus, board members from the de-
partments, which are interested, attend the meeting: Two members from the swimming 
department, one member from badminton, one from gymnastics, and one from football 
as well as the deputy chairman of the club. All of the attendants from the club are women. 
Visiting are the project manager of the Food in Motion-project, the sports consultant and 
the evaluator. 

The deputy chairman of the club has agreed to be the new leader of the group, because 
the former leader is very busy at work. She starts the meeting by introducing the project 
manager, who then makes a brief presentation of the project. After this, a vivid and un-
structured discussion takes place in which everyone participates and gets their say:  
•	 Several times during the meeting, the attendants return to their general concern for 

children’s health and particularly focus on the amount of sugar that children eat nowa-
days.

•	 The cafeteria, they agree, will be a big challenge. On the one hand, they point out that 
the cafeteria manager makes his living through the cafeteria, but on the other hand, 
they have a great wish for introducing healthy alternatives to the burgers and French 
fries that are sold in the cafeteria. They agree that the way to go about it is to try to 
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change people’s attitudes so that they request and buy “the healthy stuff” and thus 
make the cafeteria see that it is possible to profit on the healthy food. 

•	 There is general agreement in the group that the way to go about convincing the par-
ents and children to eat healthily is by offering them information about how healthy 
and unhealthy food affects the body. In particular, the group is very eager to hand out 
the brochure the Danish Cancer Society has published on children, sports and food 
(Fødevarestyrelsen & Kræftens Bekæmpelse 2005).

•	 Practical problems and challenges are eagerly discussed. The participants agree to 
make an effort handing out free fruit to the children after practice over a period of time, 
maybe three weeks or a month, but it soon becomes clear that the different departments 
have different ideas and different concerns. Especially the swimming department has 
practical concerns. They do not have a clubhouse where they can meet and eat fruit, 
and they cannot allow food in the swimming pool. On a more general level, there is 
concern that fruit does not keep very long and that it is difficult to get people to volun-
teer. The task group members also discuss that they  are reluctant to burden the coaches 
any further and that the parents are usually reluctant to get involved in projects.  

•	 The deputy chairman suggests, and all participants agree, that there should be a task 
group formed which runs across all the departments, so that they form a united front 
when it comes to their shared long-term goals. They want to make a food policy for the 
whole club, not just a few individual departments. They also spend a great deal of time 
discussing how the money from the project is to be divided fairly between the depart-
ments. 

Thus, the meeting in general is characterized by many practical concerns but also an ea-
gerness to get started.

After two and a half hours̀  discussion, they all agree it is time to go home. They ar-
range to meet again one month later and agree that the attendants should mail their ideas 
to the leader of the task group, who will then present them at the next meeting. 

2.5.2.3 Third Meeting
There are nine attendants at this meeting. Eight of them have been there before: The 
two members from the swimming department, one member from badminton, one from 
gymnastics, the deputy chairman of the club, the project manager of the Food in Motion-
project, the sports consultant and the evaluator. The only new attendant is a member of 
the management of the sports club. 

The deputy chairman of the club, who is also the task group leader, starts the meeting 
by announcing that the member from badminton will take over her place as task group 
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leader, as she has been very busy at work lately. The new task group leader starts by going 
through the suggestions the different departments have sent to her.

The main focus of the meeting, which lasts a little more than two hours, is how to ex-
ecute practically the “fruit arrangement” where the task group members will be handing 
out fruit for the children after practice for a period of four weeks. In particular, the mem-
bers are concerned with practical issues, such as who is going to buy and cut up the fruit. 
They agree that the departments will have to do it themselves, as it is too time consuming 
for the cafeteria. They discuss paying the cafeteria for their time, but as the cafeteria does 
not open until five p.m. and a lot of the children’s practice takes place before then, it seems 
impossible to arrange this. They talk about trying to persuade the parents to do it, which 
they agree is too ambitious, and they do not want to burden their coaches any further. The 
most important thing to the members of the task group, though, is that all teams receive 
fruit in the same manner, so that it is not a case of some paying to have it cut up, while 
others do not. Especially the swimming and the gymnastic teams are concerned with 
where they are going to cut up the fruit, as they do not have a clubhouse or elsewhere in 
which to do it. Other practical concerns have to do with ordering and paying for the fruit. 
For instance, how do they avoid ordering and paying for too much fruit if only ten kids 
show up? 

 Towards the end of the meeting the sports consultant, who has been quiet most of the 
meeting, cuts in, politely pointing out to them that they have gone straight into action, but 
that it would be a good idea for them to plan long term goals. The project manager from 
the Danish Cancer Society backs her up and suggests that the next meeting should be 
about the food policy and the long-term goals. The attendants agree to meet a couple of 
months later. The task group leader says that before then she will inform the coaches and 
count how many children attend practice each week to make an estimate of how much 
fruit they should buy. 

2.5.2.4 Fourth Meeting
The new leader of the task group and three board members from football, handball and 
gymnastics respectively as well as the evaluator are present at the meeting and start out by 
talking about how few people have turned up tonight. The meeting never officially starts, 
but takes place as an unstructured discussion. Everyone gets their say, but the task group 
leader often takes the floor and keeps the others on the subject at hand. 

Again, various issues are discussed throughout the meeting: 
•	 The task group members agree that the cafeteria is the sore spot. The task group leader 

has not talked to the leaseholder yet as she has been too busy at work. They all agree 
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that the best way to convince them to sell healthy food is to lead by example. By sell-
ing healthy food and making a profit on it, the task group will show the cafeteria that 
healthy food can be profitable and popular. 

•	 They also discuss how they are to settle the economy. For instance, how do they settle 
accounts? If someone lay out money for fruit, how do they get their money back? Who 
should profit if there is a surplus selling fruit in a department – the department itself 
or the club as a whole? Should prices be allowed to vary for instance at a gymnastics 
show and a football sports meeting? How big a profit should they go for? 

•	 The task group leader says she has arranged a meeting a month later for all the coaches 
of the club, where she will inform them of the project and of what is expected of them. 
The “fruit arrangement” of handing out fruit to the children after practice for a period 
of four weeks will start two months later. There will be free fruit after practice for 
all the children’s teams. At the meeting, the task group leader will talk to the coaches 
about handing out a brochure and talking to the kids about healthy food.

Toward the end of the meeting, the task group leader brings up the subject of making a 
food policy. She makes use of the material in the folder they have been given (Kræftens 
Bekæmpelse 2005) and writes down which activities they wish to execute, who is respon-
sible for which activities, and makes a time plan for the activities. All of the attendants 
participate, but the leader writes down and makes the final decisions. The leader says 
she will write up the activities and show them to the board of directors. The group ends 
the meeting and agrees to all meet again after the month of handing out fruit has taken 
place.

2.6 Central Themes

As it becomes clear from reading the two case studies above, there are both similari-
ties and differences between the course of events in the two sports clubs. Below central 
themes will be summed up and compared with the experiences of the other sports clubs. 

2.6.1 Enthusiasm and Dedication
First, what is striking about the meetings in the two sports clubs is the enthusiasm of the 
voluntary participants. The meetings were characterized by energy, enthusiasm and an 
eagerness to leap into action as well as vivid discussions, where an abundance of ideas 
were brought to the table. The subject matter, children’s health, was obviously something 
the attendants feel strongly about. At the meetings, people had strong opinions, voiced 
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them, and discussed various issues at length. They also showed a willingness to put in 
a lot of time and effort although they all had busy lives with full time jobs and families. 
Many of them were also already very active volunteers in the club, mostly as committee 
members or coaches or both. Furthermore, many of them had a lot of local contacts (for 
instance to the school, local politicians, local newspapers, printing offices and orchards), 
which they made use of in their work with the Food in Motion-project. Thus, the groups 
were mainly made up of what can be labelled “fiery souls.” 

As will be elaborated on below, there was not always as great attendance at task group 
meetings in the other clubs as in the two clubs described above. In four of the clubs, the 
task groups consisted of only two people; in two of the clubs of only one. However, the 
few who did join the project were enthusiastic about it and willing to spend time and en-
ergy on it. Thus, even though there were differences in the clubs as to how many people 
were involved with the project, in general, the task groups showed great enthusiasm for 
the project. 

2.6.2 Depending on the Old Guard
As previously mentioned, the task groups mainly consisted of chairmen, parents and 
coaches. Only a few of the members of the task groups were unaccustomed to carrying 
out projects in a sports club. In other words, the people who joined the groups were mainly 
the so-called old guard, who were already active in the club before the project started. 
The positive side of this of course is that they are fiery souls who spend time and energy 
on the project and often have experience from working on other projects. The down side 
is that they are already involved in many other things. They all have jobs, families and 
may work on other projects in the club, which gives them less time to work on the Food 
in Motion-project.

2.6.3 A Time-Consuming Business
As seen in the case of Club #2, the large amount of time that needed to be spent on the 
project was the reason that two of the task group leaders dropped out. Similarly, many of 
the task group members were unable to combine working on the project with their busy 
work lives and their work as coaches in the club. One former task group leader explained 
that she found the project very relevant and interesting, but had to drop out because she 
had just started a new job and did not feel she was able to spend as much time on the proj-
ect as was required and was constantly feeling guilty for that reason. 

Many of the task group leaders pointed out in the interviews that meetings were diffi-
cult to coordinate because the task group members were so busy. At one club, they started 
out being five members in the task group, but it soon turned out that most of them were too 
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busy to attend the meetings and dropped out. In the end, only two were left in the group 
to carry out the project, and they had to correspond mainly through e-mail. On the other 
hand, one of the other groups consisting of only two people found it easier being only two, 
as less people had to agree on the decisions being made. 

The very structure of the meetings made them time consuming as well. The two cases 
show that the meetings are very egalitarian in their structure: Everyone gets their say and 
differences of opinion are toned down. According to a study carried out by anthropologist 
Karen Salamon (1992), the emphasis on consensus, where similarities are stressed and 
differences are underplayed, is typical for the decision-making process in voluntary clubs. 
In practice, this means that the task group meetings became quite unstructured and time 
consuming, and the two task group leaders from the two case descriptions both empha-
sized that they found it extremely helpful to make use of the material from the Food in 
Motion-project, such as the Food in Motion homepage, and to receive help from a sports 
consultant. 

Many of the task group leaders found that a lot of the workload took place at the begin-
ning of the project, which made starting up the project very overwhelming. Said one task 
group leader: “At the very beginning, I thought ´Oh shit, how are we going to do this? ` 
But then as time goes by you decide what you want to do, and it becomes easier”. Many 
found the material the Danish Cancer Society had provided them with and the material 
on the homepage very helpful. Others dealt with the time consumption of the project with 
resignation. “That’s the way it is when you volunteer”, as one task group member put it.

2.6.4  ”I’m used to having it all in my head”
As already mentioned, many of the task group members had a lot of experience working 
on projects in the club. However, for most, the experience they had was of a practical na-
ture. With a few exceptions, most of the task groups had not tried making a policy before. 
Only two of the task group leaders stated that they found making the policy relatively 
easy. The rest found it difficult or even very difficult to make one. One of the main reasons 
for this was that they were not used to writing things down. “I’m used to having it all in 
my head. I never write anything down,” said one task group leader.

Rather than writing things down and making rules, the people in the task groups were 
used to leaping straight into action. This is clear from the description of the meetings in 
Club #1 and #2, where the focus was on the practical issues and where there was an ea-
gerness to start the activities right away. Especially in Club #2 very little time was spent 
on writing down the actual activity plan, while a lot of time was spent on practical issues, 
such as how they were going to arrange the activities in practice. Some of the other clubs 
started initiatives such as handing out fruit after practice or at sports meetings before a 
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task group was even formed. I.e. the task groups’ time was not spent on the food policy so 
much as on how to get things done practically.

For some of the task groups, being used to leaping into action and not being used to 
writing things down meant a need for someone to take charge and structure the process. 
One task group leader, whose task group received help from a sports consultant in mak-
ing the food policy, explained: “In the beginning, this project was more time consuming 
than we had expected [...]. If [the sports consultant] hadn’t been here to make the policy, 
we couldn’t have made it work. I think it is very difficult to write down those visions and 
policies. It is very difficult to get a hold of it, if there isn’t someone to say: ´Let’s do it like 
this̀  and write it down and make it edible and edit it. Ordinary people can’t do that and I 
think that is why a lot of people [in the group] backed out. I’m not good at writing things 
down and saying that this is what goes!”

2.6.5 “This is No Dictatorship”
As the above quotation illustrates, difficulties in making a policy is not only due to mem-
bers of the task groups not being used to writing things down, but also has to do with a 
concern that they do not want to dictate “what goes”. A task group leader, whose task 
group formed an activity plan but no food policy, explained: “To me a food policy is 
something you serve to others. We have made a goal about doing “ fruit-snacks” at sports 
meetings and it has been voluntary [in the departments] whether you want to participate 
or not, and it has been voluntary [in the departments] whether you want to be part of a 
fruit-arrangement or not. What we have done [in the task group] is that we have said that 
those who want to participate can participate. So it has turned out very differently in the 
different departments of the club […]. I don’t know if that qualifies as a food policy, be-
cause to me a food policy means that you decide what food is to be served, and we haven’t 
done that.” 

This attitude of not wanting to dictate anything to anyone saturates the clubs. The task 
group members were very aware that to many people the club is a haven – a place of lei-
sure, where people spend their spare time. The task groups did not want to force anything 
on others. They were also acutely aware that the sports club is based on volunteer work 
and that they depend on the goodwill of the coaches and parents. As illustrated in the two 
cases, the task groups were very reluctant to burden the volunteers with additional tasks 
or to force anyone to do anything as all activities have to take place on a voluntary basis.   

There were a few exceptions however. Two of the task group leaders, who were also 
chairmen of their clubs, were eager to take a stand and had already formulated policies on 
other areas. One of them said: ”It’s a signal we want to send [that in this club] we focus 
on health. We have a paedophilia policy, we support fair play and we have an opinion 
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on healthy food!” The other task group leader explained that she did not shy away from 
pressuring the coaches to try new initiatives. If the coaches then tried them and did not 
like them, then she accepted their decline. However, in most of the clubs reluctance to use 
coercive measures is prevalent.  

The disinclination towards dictating what people should do is also apparent in the 
strategies the task groups made use of: Firstly, most of the clubs wanted to inform people 
about healthy food so they could make educated choices and secondly, they wanted to of-
fer people healthy alternatives to the unhealthy food in the cafeteria. In other words, the 
task groups did not want to make sanctions or orders. One task group leader put it this 
way: “It has to be a free choice. This is no dictatorship, so it has to be a free choice. We 
just think we should be able to offer a healthy alternative to the unhealthy stuff, so that 
you can have a piece of fruit, so you don’t always have to buy a Snickers bar, if you want 
to eat something.” 

2.6.6 A Question of Authority
The described concerns about volition and not wanting to dictate anyone anything are 
part of a wider discussion on authority. Many of the task group leaders pointed out that 
the main priority for the clubs is the sports. Anything that comes in addition to that must 
come second. One task group leader said: “We are very willing to spend money on fruit 
for the children, but we have to say that it is to the extent that [the coaches] can manage 
it, because the main thing is still that the children are activated. We shouldn’t use all our 
energy on other things. [The project] is an extra appendage, so to speak”. 

Recent studies show that it is typical for sports clubs to mainly be concerned with and 
interested in carrying out sports activities and only secondarily taking an interest in social 
or health promoting work (Ibsen 2003 & 2006).  Similarly, healthy food is not the first or 
indeed only priority of the twelve sports clubs who participated in the Food in Motion-
project. Therefore talking about and introducing it into the club becomes a discussion of 
the club’s responsibility and authority; i.e. to what degree are the eating habits of children 
and young people the responsibility of the sports clubs and how far should the clubs go in 
trying to change them?

Thus, the discussions in the task groups are not merely discussions on how to carry 
out the project practically, but also discussions about values and how far their authority 
as a sports club reaches. In other words, the task groups have to have a more far-reaching 
discussion than merely deciding what to do.

As can be seen in Table 1 below, 73 % of the respondents in Survey 1 and 78 % of the 
respondents in Survey 2 believe that the parents of the children and young people have 
a very great responsibility for what the children eat. In comparison, only 8 % of the re-
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spondents of Survey 1 and 5 % of the respondents of Survey 2 believe the coaches have a 
great responsibility in this matter (appendix 9). In addition, only 15 % of the respondents 
of Survey 1 and 12 % of the respondents of Survey 2 believe the cafeteria personnel have 
a very great responsibility (appendix 10), and no more than 10 % of the respondents in 
Survey 1 and 9 % of the respondents in Survey 2 believe the management of the club has 
great responsibility (appendix 11). At the same time, 29 % of the respondents in Survey 
1 and 34 % of the respondents in Survey 2 believe the young people themselves have a 
great responsibility (appendix 12), while 12 % of the respondents in Survey 1 and 16 % 
of the respondents in Survey 2 believe the children themselves have a very great respon-
sibility (appendix 13). Thus most of the respondents of both surveys believe that what 
children and young people eat and drink at the sports club is mainly the responsibility of 
the parents as well as the young people and partially the children themselves and not the 
sports club. Thus, it seems that the majority of the respondents think that eating habits are 
mainly a private matter and responsibility. 

Table 1. Parents’ Responsibility for Children’s Food Intake
“How much responsibility do parents have for what children eat and drink in the sports club?”
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The task group members clearly agreed that the clubs have a limited responsibility and 
therefore limited scope when it comes to deciding what children eat and drink at the club. 
This is another factor, which made them less apt to make permanent value decisions, i.e. 
writing down a food policy. In the cases of Club #1 and Club #2, where there was agree-
ment on the importance of healthy food, the task groups were unsure as to how far they 
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could go in their activities and settled on distributing informative brochures and giving 
away fruit. In that way, people could decide for themselves what they want to do.

The same tendency can also be seen in the final food policies. In the end, the food poli-
cies the clubs produced typically consisted of information about what initiatives had been 
or would be made in the club as well as information about healthy food and suggestions 
as to what parents should feed active children10. Again, the strategy of the clubs was to 
inform people and hoping in that way to change peoples̀  attitudes and giving them an 
alternative at the club, not forcing anything on them. 

Leaping into action and having questions of authority and responsibility made formu-
lating a food policy tricky business for the task group members. Furthermore, the task 
groups did not have a lot of faith in the effect of the food policy, as will be described 
next.

2.6.7 The Food Policy: Just a Piece of Paper?
In total, seven of the twelve clubs formulated food policies, and seven clubs made an activ-
ity plan. Four made both. As described earlier, many found the process difficult and time 
consuming, but the crucial question is if having a food policy makes it worth the effort 
in the long run. In other words, is having a food policy superfluous or useful to the task 
groups and sports clubs and if so in which ways? However, it is difficult to say anything 
conclusive about these questions at this point, as time will have to tell.  

So far, though, the task group leaders stated that they had mainly used the food policy 
to keep track of their goals and achievements. A typical statement came from a task group 
leader who said: “[The food policy] is good to have, ´cause I think more people have been 
made aware of the project because of it. We bring it up, when we have meetings and talk 
about what we have achieved”. 

The task groups who made an activity plan, but no food policy, used the activity plan 
in a similar way. A task group member said: “Looking back, making an activity plan was 
a great help, because now we are able to see what we have achieved […]. It’s fine to use 
it as a guideline.”

One of the task group leaders used the food policy for quite a different purpose though. 
She recounted that she referred to the food policy if someone complained about the selec-

10	 The content of two food policies can be seen on the Food in Motion-website: http://mad-i-bev-
aegelse.dk
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tion of food in the cafeteria. She stated: “When you have a food policy, it makes it easier 
to tell the children to eat healthily”. 

2.6.8 Action Speaks Louder than Words
The task group members were generally less than convinced that they would be able to 
use the food policy to anchor firmly the Food in Motion-initiatives in the clubs, so that 
the initiatives would become less dependent on specific individuals, who may leave the 
club sooner or later. They thought it was inevitable that the future of the project would 
depend on the people who make up the sports club at any given time. A task group leader 
said: “We have a food policy, but it’s like when large companies make a set of values and 
visions and all that stuff, and that’s fine. The people who are part of that process that one 
time, it’s a good process for them, but then suddenly some of the employees move away 
and then it’s just a piece of paper. It’s the same thing here among the volunteers and the 
committees. There are a lot of replacements, so there’s no guarantee that this [project] 
will last very long […]. [The food policy] is mostly what a group of particular people have 
agreed on, and then they leave, and then it is all of those things they have introduced that 
have to carry the principle. It has to become a new habit. I think that that is what has to 
carry it through, more than all the talking or a piece of paper. It’s the visible result, that’s 
what people see. A food policy – well, [the members] have all received a copy of it, but 
that doesn’t mean they will purchase other things. Maybe they will just think that they’ve 
already heard all of this before and now [the sports club] is in on it too. And then that’s 
that.” 

Also, it was the practical experience of many of the task group leaders, who had worked 
on projects before, that actions speak louder than words. One task group leader put it this 
way: “What really works is when something practical happens, like handing out fruit 
and all that stuff […]. I think it all comes down to what happens in practise. That’s what 
counts. It’s fine to write something down on a piece of paper, but if there’s constantly car-
rots or fruit on the counter [of the cafeteria], then that’s what counts”.

Thus the task group leaders in general did not believe that the food policy would help 
anchor the initiatives they had made in connection with the project, because in their opin-
ion it would still depend on what the members and volunteers of the club wish to do at 
any given time. 
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2.7 Summary of Chapter 2 

Chapter 2 has dealt with the process of working towards a healthier food culture in the 
sports clubs as experienced by members and leaders of the task groups in the twelve clubs. 
Below, a summary of the main results are presented.
•	 The task groups, who carry out the project, consist of fiery souls who energetically and 

full of ideas, drive and initiative, spend time and effort on the Food in Motion-project. 
The members of the task groups are typically chairmen of departments in the club, par-
ents and coaches. In other words, the task groups are often comprised of the so-called 
old guard, who has the advantage of being experienced in managing projects, but also 
the disadvantage of already leading very busy lives. 

•	 The task group members’ primary motivation is a great concern for the health of chil-
dren and young people and an opinion that sports and health should go hand in hand. 
They all share a common interest in providing a healthy alternative to the unhealthy 
foods and beverages their sports club offer, but all renounce that they should dictate 
anyone – be it parents or coaches – anything and do not wish to exercise a holier-than-
thou attitude.

•	 One of the great problems the clubs have starting up is a lack of volunteers, and over 
time, the number of members in many of the task groups drops. Many indicate that the 
reason that so many drop out of the task groups is that the project is too time-consum-
ing.

•	 Another problem some of the task groups face is that the cafeteria does not back them 
up. This is primarily a problem in the places where the cafeteria is leased, and as will 
be shown in the next chapter, the reluctance of the leased cafeterias to participate in 
the project have great consequences for the activities the task groups are able to carry 
out.

•	  Most of the task groups are largely unaccustomed to making policies, which makes 
drawing up a food policy, which is one of the main aspects of the project, a great deal 
of work for them. In addition, an underlying aspect of the task group meetings is the 
question of how far they can go in their endeavours to change the food culture in the 
club. Here the making of a food policy seems to interfere with the task groups’ reluc-
tance to dictate other members of the club anything, including what to consume, as 
food and drink habits are largely regarded as private matters. Furthermore, the task 
group members are very concerned with how much they can impose upon the coaches. 
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Clearly, sports activities are the main concern in the club, not food or beverages, and 
therefore the task groups do not want to pressure volunteers. 

•	 Finally, many of the task group members do not put a lot of stock in policies as such. 
This makes the work they do on the policies seem to be of no avail. Instead, they view 
activities to be better and more effective than policies and that the success of projects 
in the sports clubs all in the end depends on the people in the club and their willingness 
to carry out the work. A food policy will not change that. 

Thus, in the planning of the project, the task groups are very concerned with communal-
ity and equality and spend a great deal of time debating how activities can be carried out 
in way so that all teams in the club are treated similarly and fairly. However, as will be 
shown in the next chapter which deals with the actual carrying out of activities, there is 
a great deal of difference between what is planned and decided at meetings and how the 
actual activities are carried out in practise.
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3. Carrying Out Activities: 

Practical Examples and Case Analyses

The following chapter deals with the activities the task groups set in motion in connection 
with the Food in Motion-project. It is based on participant observation and on interviews 
with the people involved with the activities and will distinguish between activities which 
take place during everyday practice and activities taking place at sports meetings. First, 
the different kinds of activities that were carried out will be examined. Subsequently, four 
practical cases, illustrating different kinds of activities, are presented, focusing on the 
way in which the activities are carried out. Finally, the future plans of the clubs and the 
anchoring of the project will be studied. The purpose of this chapter is to show the bar-
riers and the possibilities the task groups encounter while carrying out different kinds of 
activities and anchoring them in the club. 

3.1 Which activities are carried out? 

The figure below shows, which activities have been carried out in the twelve sports 
clubs in connection with the Food in Motion-project11:

Table 2. Which activities have been carried out in the sports clubs?

Handing out water bottles 9 clubs

Introducing free “event snacks” 8 clubs

Handing out free fruit at practice 9 clubs

Giving educational courses on food and sports 7 clubs

Selling new, healthy products in the cafeteria 7 clubs

Selling new, healthy products at sports meetings 6 clubs

Introducing price differentiation 4 clubs

 

As Table 2 above shows, the clubs have been very active and have all carried out a number 
of activities. The most widely used activities are handing out water bottles and handing 
out free fruit after practice, both of which nine out of the twelve clubs have carried out. 
The least used activity is price differentiation, where the price of the unhealthy goods in 

11	 The numbers are based on reports the task group leaders have made
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the cafeteria is raised, while the price of healthy goods is lowered. Only four clubs made 
use of this tactic, all of which owned their own cafeteria12 

In the section below, the group leaders̀  comments on each activity is presented to illus-
trate how the people working with the project have experienced the different activities.

3.2 The Group Leaders’ Experiences with the Activities

3.2.1 Handing out Water Bottles 
The handing out of water bottles was very popular among the children, especially if the 
logo of the sports club or a catchphrase was printed on it. According to the task group 
leaders, the bottles were used for water and only in a few instances, especially among 
small children, was the bottle used for juice. The bottles also served a practical purpose as 
the children did not have to interrupt their practice by having to run out to the bathroom 
to have a drink of water. The only problem, which occurred in some of the clubs, was that 
some of the children did not wash their bottles before they refilled them and therefore the 
bottles became filled with bacteria. This problem was resolved by informing the children 
and parents of the importance of washing the bottles.  

3.2.2 Introducing Free “Event Snacks”
This activity was a great success among all of the clubs who tried it. The task group 
leaders reported that children, young people and parents alike were very excited and had 
given lots of positive feedback. The task group leaders had experienced very few, if any, 
negative comments and then mainly if the fruit that was handed out had replaced some-
thing else that was traditionally handed out, for instance sweets. Some of the task groups 
arranged for fruit to be handed out to the visiting teams as well as their own teams, hoping 
they would be inspired or influenced as well. They also received many positive comments 
for this initiative from parents. 

Some of the task groups had been worried that the cafeteria might lose some of their 
income due to the free fruit being handed out, but in the instances where the cafeterias 
compared their income at events with and without event snacks that did not seem to be 
the case. In some instances, the task groups had great difficulties gathering volunteers to 
buy and cut up the fruit, and in the end, many of them had to do all the work themselves. 
Apart from that, a few had bad experiences with fruit delivery services not delivering the 

12	 This topic will be elaborated on in Chapter 4.
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fruit on time – or at all. All in all, though, the task group leaders experienced this activity 
as a great success due to the amount of positive feedback they received. 

3.2.3 Handing Out Free Fruit at Practice
Handing out free fruit during or after practice was also a great success among the chil-
dren. Many of the task group leaders experienced great demand for it afterwards. Some 
also experienced that the activity had a social effect, because the children did not go 
straight home, but stayed after practice, ate the fruit and talked. 

The practical side of buying, cutting up and handing out the fruit was a lot of hard 
work, though, because only a few people volunteered for it. One task group leader re-
counted: “That was the biggest project, getting someone to buy the fruit and cut it up […]. 
It was really difficult to get volunteers, so I was stuck with it for the most part. […] That 
was our biggest problem, the practical problems, because it sounds easy and alluring and 
great, but there are quite a few practical problems which means that if someone asked me 
if I wanted to do it again, I would say it would have to be done in a different way so that 
more people were involved”. 

Others had problems finding locations where to cut up the fruit, because they did not 
have access to a kitchen. This was the case for some gymnastics teams who practiced at 
schools and for teams who did not have access to the cafeteria. They managed by cutting 
up the fruit in their own homes or handing out whole fruit.

3.2.4 Giving Educational Courses on Food and Sports 
The task group leaders had somewhat mixed experiences with this activity. Some had 
educational courses given by dietitians with a great turnout, while others had to cancel 
arrangements because of a poor turnout. In the experience of the latter, the arrangements 
had to be carried out in relation to another arrangement, for instance at a meeting. People 
did not show up if a meeting only had to do with healthy food. 

3.2.5 Selling New Healthy Products in the Cafeteria
This activity was mostly used in sports clubs, which owned their own cafeteria and will 
be elaborated on in Chapter 4. 

3.2.6 Selling New Healthy Products at Sports Meetings 
The sports clubs that chose to introduce and sell healthy products, such as fruit, bottled 
water and sports buns, at sports meetings experienced mixed results. Some were com-
pletely overwhelmed by the demand for healthy products and were sold out long before 
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the end of the sports meeting. Other times though, at similar sports meetings, the healthy 
products did not sell very well and the clubs had to throw away the goods or give them 
away for free. Thus, it was very difficult to calculate the amounts of products to buy.

At the same time, many felt that cutting up fruit to sell at a sports meeting was very 
time-consuming. A task group leader said: “Cutting up the fruit was a lot of work. I’m 
not sure we can manage to do that another time. We will probably sell whole bananas and 
apples instead. We’ll see from time to time how much we can manage to cut up.” 

A few of the task group leaders also commented that sports meetings are special occa-
sions where there has to be room for the unhealthy stuff as well, such as homemade cake 
and sweets.

3.2.7 Introducing Price Differentiation 
This activity was carried out in the independent cafeterias only and will be elaborated on 
in Chapter 4.  

All of the aforementioned activities (3.2.1 - 3.2.7) which the sports clubs carried out 
were to a great extent inspired by the material produced by the Food in Motion-project13. 
Apart from these activities, some of the clubs carried out a few other activities worth 
mentioning as well. These are presented below.

3.2.8 Introducing a “Coupon Leaflet” for Sports Buns
In one of the cafeterias, the cafeteria manager started selling coupon leaflets for the par-
ents to buy for their children in the sports club. Each leaflet contained 10 coupons, each 
of which could be exchanged for a sports bun. The tenth bun was free. In this way, the 
parents could decide what the children ate at the club and did not have to provide them 
with extra money for food.  

3.2.9 Purchasing Utensils 
Some of the clubs invested in kitchen utensils, such as a water tap, a food processor 
for making raw vegetable salads, a blender for making smoothies, knives for cutting up 
fruit, and a refrigerator and/or a refrigerated display that enabled the costumers to see the 
contents. The task group members saw these purchases as long-term investments, which 

13	 In particular, the task groups were inspired by the Food in Motion homepage and the inspirational 
folder “Food in Sports – Inspiration for Stance and Action” (Kræftens Bekæmpelse 2005)
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would make healthy food and beverages more attractive to the children in the club and 
make it easier to prepare healthy food in the future. 

3.2.10 Distributing Information
Some of the task groups also spent time and effort hanging up posters and handing out 
brochures from the Food in Motion-project to bring attention to the project and the impor-
tance of healthy food and drink for active children. In some cases, they made use of their 
local connections to get coverage in local newspapers or to make deals with local fruit 
farms to get lower-priced fruit and vegetables. 

3.3 Different Activities: Four Cases

The following section examines the way in which specific activities were carried out 
in practice. Four case studies of everyday practice and sports meetings are presented at 
length in order to illustrate the different possibilities and obstacles the organizers encoun-
tered in practice. 

First, two cases from everyday practice are presented; case 1 in which fruit is handed 
out for free after practice and case 2 in which fruit is sold in the cafeteria. Subsequently, 
examples from two sports meetings are outlined; Case 3 in which fruit is given away for 
free at a sports meeting and Case 4 in which fruit is sold in a booth at a sports meeting.   

3.3.1 Case 1: Handing out Free Fruit after Practice
Case 1 takes place in a large, multi-stringed sports club. The task group has decided to 
hand out free fruit for a month for the children who practice at the club. The leased caf-
eteria is not involved in the distribution of the fruit, so members of the task group buy and 
distribute the fruit to the coaches, who then hand out the fruit to the individual teams. 

Case 1 takes place two weeks after the handing out of fruit has started in the badmin-
ton department, where the handing out of fruit after practice is observed on two badmin-
ton teams. The coach of the two teams explains to the evaluator that he does not know 
who is in charge of the fruit delivery. He merely picks up two bags of fruit – one for each 
of his teams - from a box in the kitchen, where it is placed in plastic bags and matches the 
number of children on each team. He says, that it is up to the individual coaches how and 
when they want to hand out the fruit; he himself does so after practice. He adds that it has 
been a great success (“The kids love it!”) and that he has handed out different kinds of 
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fruit and vegetables each week: The first week it was grapes and carrots, the second week 
bananas and cucumbers that were cut up, and today it is whole apples. 

The twelve children on the first badminton team are 7-8 years old. Six are girls and six 
are boys. As the children start to arrive for practice, the coach comments to the evalua-
tor that there are fewer children than usual. Sometimes the kids forget to say they are not 
coming to practice, and then he ends up with too much fruit. A small boy, who is very 
talkative throughout practice, throws his sports bag on the spectators̀  seats and shouts 
to the coach: “What fruit are we having today?” The coach answers that it is nice, fresh 
apples, but that they will not be having them until the end of the class. The coach gath-
ers the children around him and practice starts. They warm up by running around in the 
sports hall. As they lie down to do sit-ups, one boy asks, if they can have an ice cream. 
The coach, glancing up at the evaluator in the spectators’ seats, says that they must be 
crazy if they think they are getting ice cream here. Another boy asks permission to go to 
the bathroom to have at drink of water. The coach laughingly threatens to put water down 
his pants, but lets him go.

Fifteen minutes into practice, the outspoken little boy again asks the coach, when they 
are having fruit, and again the coach answers that they are having fruit at the end of the 
class. The boy looks at him in disbelief and exclaims: ”That’s not for another 45 min-
utes!” Grudgingly, the boy goes back to practice. One of the other boys asks the coach 
permission to go have a drink of water in the bathroom. The coach teasingly says that this 
is no pub, but sends him on his way. 

Forty minutes into practice, another boy asks the coach when they are having fruit. 
The coach looks at his watch and answers that they still have plenty to do before they are 
having fruit. The children continue practice, while the coach walks around guiding and 
teasing them. 45 minutes into practice the small outspoken boy and his badminton partner 
stop playing as the coach passes them by. They start to chant: “We are having fruit now! 
We are having fruit now” When the coach says no, both boys start yelling: “Fruit, fruit, 
fruit…” The coach shakes his head and reminds them, they are here to play badminton. 
“This is not a rest home,” he says.

Fifty minutes into practice, the coach shouts to the children to stop playing badminton 
and gather around him. The outspoken boy shouts that now it is time for fruit, but the 
coach says instead that now it is time to get busy. The outspoken boy runs over to the fruit, 
which is placed in a bag on the spectators’ seats and lies down next to it until the coach 
tells him to join the other children. They all play rounders for five minutes and then the 
coach says that it is time for fruit. All the children run up to the bag of fruit and take an 
apple. Some sit down on the bench to eat it and talk, while others walk around or sit on 
the floor and eat it. The next team, who are a little older, 10-12 years old, start coming into 
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the hall as well as parents who are there to pick up their children. A girl, approximately 13 
years of age, comes into the sports hall and sits down in the spectators’ seats. She is eating 
a large bag of crisps. The coach looks at her and, with a glance over to the evaluator, says: 
“Don’t you come in here tempting us. We only eat healthy things here.” The girl shrugs 
and keeps eating her crisps. 

The children from the next badminton team starts arriving in the sports hall. A few 
of the boys who have just been practicing ask the coach on their way out if they can have 
another apple. The coach says that that is fine, but they can only take from the bag that 
is already open, as there has to be enough for everyone. The coach then gathers the next 
team around him. There are 16 children in all, 10 boys and 6 girls. The coach gives them 
different instructions and introduces three new players. The last thing he tells them is 
that they will stop five minutes early today to eat fruit. “Today it is not cucumbers, but 
apples. Does that sound good you?” he asks. All of the children yell yes, except one boy 
who mockingly yells no. Another boy says yells in a distorted voice: “We’re stopping five 
minutes early to eat apples.”

They warm up and then team up two and two to play badminton. Halfway through 
practice two girls, aged eight or nine, come into the hall and asks the coach if they can 
take an apple. He answers that they are welcome to take apples as long as they take them 
from the bag that is already open. A boy aged nine or ten also asks if he can take an apple, 
but the two girls have taken the last apples in the bag. Disappointedly, the boy says “Oh” 
and leaves. 

Five minutes before practice stops, the coach says it is time to stop playing. Most of 
the children immediately run up to the fruit bag. Two of the boys holler “Apples, apples, 
apples” as they run. The kids sit on the benches, on the floor, or walk around while they 
eat. Some eat quietly, while others talk to each other. One of the girls asks permission to 
go rinse her apple, but the coach assures her they have already been rinsed. The girl asks 
where they have been bought, but the coach does not know. When all the children have 
taken an apple, the coach also takes one. One of the girls says she only wants to eat the 
red part of her apple and throws away the rest. Some of the children ask if they can have 
an extra apple, which the coach allows. Outside in the main hallway, where an ice cream 
vending machine is placed, two of the boys who have just played badminton are buying 
an ice cream. Two of the girls are buying sweets in the cafeteria.  

3.3.2. Case 1: Central Findings
Case 1 clearly shows how excited the children are to receive and eat their free fruit af-
ter practice. Some are more preoccupied with the fruit than others are, but all stay after 
practice and enjoy the fruit. Task group leaders and coaches in various other clubs have 
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recounted of similar experiences of happy and excited children who thoroughly enjoyed 
eating fruit in connection with practice, and as such, the handing out of fruit has been a 
great success. Furthermore, the arrangement of handing out fruit also has a social effect, 
as many of the children stay after practice and talk to each other and the coach after prac-
tice has officially ended. 

Case 1 also illustrates how quickly the children have gotten used to receiving fruit 
after practice as some of them ask about it at the beginning of and during practice. Some 
of the task group members and coaches who were interviewed announced that after the 
end of a period of handing out fruit, the children had continued to ask for the fruit or ask 
why they did not get fruit after practice anymore. The task group leaders hoped that this 
would inspire and encourage the coaches or parents of the children to adopt the practice 
of handing out fruit permanently. 

However, free fruit after practice does not necessarily stop the children from eating 
unhealthy food, such as ice cream and sweets, as Case 1 also illustrates. Similar obser-
vations were made by the evaluator in other sports halls where free fruit was cut up and 
either handed out or placed on the counter of the cafeteria at free disposal for children and 
young people to eat. There they ate fruit as well as sweets. Similarly, some of the cafeteria 
leaseholders pointed out that in their experience the selling of sweets had not gone down 
to any great degree since the handing out of fruit had begun. Furthermore, these findings 
are consistent with the findings in a recent study of children’s eating habits in sports clubs 
(Rasmussen 2007). These findings suggest that even though the children eat and enjoy 
fruit in connection with practice, it does not reduce or substitute their intake of candy or 
stop them from eating candy as well as fruit.

A practical difficulty illustrated by Case 1 and recounted by task group members as 
well is the difficulty of calculating the amount of fruit to buy or order, because it is of-
ten uncertain how many children show up at practice. This problem often solved itself, 
though, as some of the children ate more than one piece of fruit or children from other 
teams ate it, as also shown in Case 1. What many of the task group members saw as the 
greatest difficulty in handing out fruit, however, was that it was a very time consuming 
arrangement for them. In many clubs, as in the club in Case 1,  task group members or-
ganized the practical details of buying the fruit, splitting it up in suitable amounts as well 
as rinsing, peeling and cutting it up and handing it over to the coaches before practice. 
Many of the task group members stated that the workload of handing out fruit to a large 
number of teams was something they could only keep up for a limited period of time, and 
more than one task group member recounted breathing a sigh of relief when the period of 
handing out fruit was up. The task group members generally settled on this approach not 
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to burden the coaches unnecessarily. Furthermore they gave the coaches free reins as to 
how and when they wanted to hand out the fruit; a gesture which was well received by the 
coaches. Thus, the period of handing out fruit was a lot of work for the task group mem-
bers, but the bulk of the task group members stated that it was worth the effort because 
the children were so excited and happy with the fruit. 

However happy the children were with the fruit that was handed out, there was still a 
big difference between receiving fruit for free and having to buy it in the cafeteria, as it 
is illustrated in Case 2. 

3.3.3 Case 2: Selling Fruit in a Cafeteria 
Case 2 takes place in a single-stringed sports club that owns their own cafeteria and sells a 
wide variety of healthy meals, such as sports buns14 and fruit as well as candy and choco-
lates and traditional cafeteria food, such as burgers and toasts. On the day during which 
the cafeteria is observed by the evaluator, the fruit is on sale (costing two kroner instead of 
three kroner), because they are leftovers from a sports meeting that took place during the 
weekend and are very ripe. The fruit is placed at the very front of the cafeteria’s counter 
in a basket.

It is mid-afternoon, and the cafeteria is empty when two girls, approximately 12 or 
13 years of age, come in and both order a sports bun from the manager of the cafeteria. 
They sit and talk while they look out on the children playing sports in the sports hall and 
talk about how much they weigh compared to other girls in their class. After they have 
finished eating, they go downstairs to practice.

A girl, aged 10 or 11, comes in, and asks for two kroner worth of sweets. The manager 
asks if she has seen that the fruit is on sale today for only two kroner. “The bananas are so 
ripe they’re about to burst,” he adds. “I can have fruit at home,” the girl says and points 
to some strawberry flavored sweets, which he gives her and she leaves.

Throughout the afternoon, several children and young people come in asking for wa-
ter. A large can of cold water is placed on the counter of the cafeteria, and the children and 
young people make frequent use of it.

Two young teenage girls come in and sit down chitchatting. One says she wishes she 
had some money, because then she would buy some sweets. The other girl wished she 
could have a hamburger. They agree to bring money the following Thursday to buy pizza 
after practice. One of the girls finds five kroner and fifty øre in her bag. The other girl 

14	 A sports bun is a healthy bun filled with for instance chicken, cucumber, lettuce, tomato and a 
small amount of dressing
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borrows the fifty øre and they both buy sweets. They eat it in silence while they observe 
the children practicing in the sports hall.

Two girls and a boy, approximately 14 years of age, come in. One girl buys five kroner 
worth of sweets while the other girl exclaims how hungry she is. Both girls order a bagel 
with a tuna filling. While they eat, they try to agree on exactly how many soft drinks their 
coach owes them for being late for practice. 

A girl, approximately 14 years old, comes in and buys a piece of fruit. The boy at the 
table notices that the fruit is only two kroner today and asks the girl why. She says that it 
is because it is rotten, and they laugh. They ask the cafeteria manager if the sweets are not 
also half price today, but he laughingly declines. 

A few other children come in and buy sweets in spite of the manager’s urging them to 
buy fruit by saying for instance, that the fruit is cheap today or that they should save their 
money for new sports equipment instead of buying sweets. He also urges a boy who buys 
sweets to “buy a banana and renew your energy”, but the boy answers that he will not 
get through the afternoon without sugar.

3.3.4 Case 2: Central Findings
In Case 2, fruit and healthy food products are for sale in the cafeteria alongside more 
traditional cafeteria food, such as burgers and sweets. Compared to Case 1, where the 
fruit is handed out for free and the children are very excited about and delighted by it, the 
enthusiasm is more curbed when the children have to buy it, as in Case 2. Thus, not sur-
prisingly, there seems to be a notable difference between being given fruit and vegetables 
for free and having to pay for them. 

As in Case 1, Case 2 also shows that fruit does not work as a substitute for sweets, 
because children eat sweets even though there is fruit for sale at largely the same cost 
as sweets  and even though they are urged to buy fruit by the cafeteria manager. This 
tendency is confirmed by other cafeteria managers who report that a supply of fruit and 
vegetables for sale has not affected the sale of sweets, ice cream and chocolate to any great 
degree. On the other hand, it seems easier to “replace” food products such as burgers and 
toasts with food products such as sports buns or tuna bagel which the cafeteria managers 
report to be a big success among both children and adults and which observations in dif-
ferent cafeterias also shows.  

The results of Case 2 also supports the findings of anthropologist Mine Sylow’s recent 
study (Sylow 2005), carried out by use of participant observation of food intake among 
children and young people in cafeterias in sports halls. This study shows that children 
and young people are preoccupied with food and spend a lot of time talking about it and 
discussing what to buy. They are highly selective as to what they want to buy, not least 
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because they have a limited amount of money and will not spend it buying fruit, which 
they already have free access to at home.

The cafeteria personnel who sold fruit in the cafeteria, as in Case 2, faced the same 
practical problems as the task group in Case 1 with the short durability of fruit and veg-
etables. The fruit spoils within a matter of days and spoilt fruit is difficult to sell. More-
over, the cafeteria personnel found it difficult to plan how much fruit to buy as they found 
it close to impossible to predict how much fruit and vegetables would be sold from day to 
day. Some cafeteria managers talked of a snow ball effect, where one person buys fruit 
and inspires others to do the same, while other days they sold next to nothing.  

The next two cases which are presented deal with sports meetings and clearly illustrate 
that there is a marked difference between everyday and special occasions when it comes 
to what and how much children (and adults) consume. As will be demonstrated, there 
is a much larger intake at sports meetings than on everyday occasions, especially when 
it comes to sweets and soft drinks. In what follows, two sports meetings are presented: 
First Case 3 in which fruit and healthy snacks are handed out for free at a sports meeting 
and secondly Case 4 in which fruit is sold alongside sweets, chocolates and ice cream at 
a sports meeting.

3.3.5 Case 3: Giving Away Free Fruit at a Sports Event
Case 3 takes place at a swimming club at a large, annual event during which the children 
show what they have learnt throughout the year. Every year until now, the participating 
children have received a sausage with bread, a goody bag with sweets and a soft drink 
for free at the event. This year, however, the children will receive a goody bag with a bun 
filled with chicken and salad, a small fruit- and vegetable-box with pieces of pineapple, 
apple and carrot and a few grapes in each, and the choice between a small drink of orange 
juice, apple juice or cocoa. 

The sports event takes place in a large swimming facility, but the preparations for the 
sports meeting start at a clubhouse where eight volunteers have shown up to prepare the 
buns and cut up the fruit. The club has an independent cafeteria run by volunteers. Two 
of the volunteers have bought all the goods for the sports meeting themselves. Originally, 
they wanted to buy fruit from a fruit delivery service, but the delivery service were only 
able to deliver the fruit on Wednesday, and the volunteers did not want the fruit to go bad 
for the sports meeting which takes place on a Saturday. The evaluator asks the volunteers 
if preparing the fruit and buns is more time-consuming than preparing the sweets and 
sausages the previous years, but one of the volunteers replies that it also took a long time 
to prepare bags of sweets. Apart from the bags of fruit and buns they hand out to the 
children, the volunteers have made fifty extra buns to sell. They will also sell homemade 
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cakes made by some of the parents of the children as well as beer, soft drinks, coffee and 
whole fruit. 

The volunteers carry the fruit, buns and beverages out into their cars and drive to the 
large swimming facility where the swimming event will take place. A booth made out 
of three tables is set up outside the facility. The homemade cakes and the whole pieces 
of fruit are set on the counter. Inside the swimming facility, people are welcomed over 
a loud speaker, which announces that beer, soft drinks, juice and coffee are sold at the 
booth, and also announces that the children can collect their free goody bags there and 
explains that the goody bags are healthy this year, because the club is part of the Food in 
Motion-project. 

Right from the start of the sports meeting, the juice sells very well, and more juice is 
bought in a nearby grocery store. A lot of cake and buns are sold as well. As the children 
finish their shows, they start to line up to receive their goody bag. Two children, who are 
joined by their mother, ask if they can have an ice cream. The mother answers that there 
is no ice cream today, but offers to buy them cake instead which they accept. A father, 
whose two boys do not want their goody bags, buys them cake instead. Most of the chil-
dren seem quite happy with their goody bags, though, and sit near the booth and eat the 
contents. Some are very selective, though, and throw out or give to their parents the food 
they do not like, which is mainly the bun and the cucumber.  

Two hours after the sports meeting has begun the fifty extra buns and the homemade 
cakes are sold out, as well as half of the fruit. A volunteer remarks that it is always dif-
ficult to figure out how much food to prepare but now they know to make more the next 
time. With a big smile, she also remarks that throughout the day she has only heard one 
single child ask for sausage and bread, which the children normally get, instead of the 
healthy goody bag. 

At seven o’clock, the swimming event is over and the volunteers clean up the booth 
and leftovers.

3.3.6 Case 3: Central Findings 
All in all, the task group considered the handing out of free, healthy goody bags at the 
swimming event a great success. In general, the children were very happy with the con-
tent of the goody bags, although some of the children threw away the things they did not 
want. As was the case in Case 1 and Case 2, the children were very selective about what 
they ate. 

Furthermore, the task group that arranged the distribution of food at the sports meet-
ing considered it a great success that they sold out the extra buns they had made. They 
only regretted that they had not made more extra buns, which they could have easily sold, 
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as there was great demand for them. Once again, this shows how unpredictable it is how 
much food and fruit to buy and prepare for a sports meeting. Observations made at other 
sports meetings confirm this tendency. At sports meetings in two different sports clubs, 
a large dish of cut up fruit and vegetables was placed on one of the tables in the cafeteria, 
free for all to take a piece of. In one of these two places, the fruit was barely touched al-
though it was regularly replaced with new fruit as soon as the old fruit grew discolored. 
At the other sports club, the fruit was barely touched during the late morning, while it was 
snatched away in the afternoon. Thus, it was difficult for the task groups to determine 
how much fruit and vegetables to buy, because it was unpredictable whether people would 
eat it or not. This would not have been a problem with foods that will keep, but with foods 
like fruit and vegetables that spoil easily, it is difficult to figure out how much to buy, and 
frustrating and expensive to buy too much just to throw it out again. Many task group 
members also recounted that organizing free fruit or other healthy snacks for a sports 
meeting is very time consuming, but as one task group member said: “Arranging food for 
a sports meeting is a lot of work whether the food is healthy or not”.

Another practical problem illustrated in Case 3, which many of the other task groups 
encountered as well, is problems with the fruit delivery service. Many experienced that 
the delivery services were unable to cater to their needs, either because they could not 
deliver fruit on the day the task groups wanted it, or because they only delivered fruit in 
quantities too large for the task groups’ needs. Instead, many of the task groups opted to 
buy the fruit themselves at local supermarkets or orchards.

Furthermore, in some of the sports clubs where the handing out of free fruit or other 
healthy foods at sports meetings was observed, the task groups were very concerned 
that the cafeteria might lose money because people were offered free fruit. However, ac-
cording to the cafeteria managers this did not seem to be the case. None of the cafeteria 
managers had experienced a drop in their sales at sports meetings although they did not 
have the exact sales figures. This finding is also consistent with the findings of Rasmus-
sen (2007), who in her study of children’s eating habits in connection with sports, finds 
that cafeteria managers do not feel that their sale is affected by the offering of free fruit 
at sports meetings. 

Curiously and notably, in Case 3 as well as at other sports meetings that were observed, 
parents seemed to urge their children to buy candy and ice cream. There can be many ex-
planations for this, but as will be elaborated on in Chapter 5, the parents´ own explanation 
for this is that they want their children to have an enjoyable rather than a health fanatic 
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relationship with food and that they do not want to be hypocrites as they themselves eat 
sweets and other unhealthy foods. 

The difference between selling fruit and healthy foods and receiving them free at ev-
eryday practice could be seen in Case 1 and 2. The difference is even more marked, 
though, at sports meetings, which will be illustrated in Case 4.

3.3.7 Case 4: Selling Fruit at a Sports Meeting
Case 4 takes place at a large multi-stringed sports club where an annual gymnastics show 
takes place. The task group from the gymnastics department has decided that they will 
try selling fruit this year. They have agreed with the leased cafeteria that the task group 
will cut up the fruit themselves, but the cafeteria will sell it, and then they will split the 
profit. 

The evaluator meets with the task group at ten o’clock and helps cut up fruit. The fruit 
deliverance has failed, however. The fruit should have arrived Thursday along with the 
plastic cups that the task group wants to sell the cut up fruit in, but only the cups have ar-
rived. Instead, the task group leader has bought fruit at a local super market. She is quite 
annoyed that the fruit did not arrive Thursday and was unsure how much fruit to buy 
herself. 

The task group, consisting of four women between the ages of 30 and 45, are cutting 
up fruit in a small kitchen next to the sports hall. They make use of the “fruit-box” 15 the 
Food in Motion-project has developed which they are very happy with, especially the 
“fruit cutter”16, which makes cutting up apples and pears much easier. They chitchat about 
their own children who are all in the show today and are very excited about it. They are 
expecting between 900 and 1,000 people today, but it has been difficult to figure out how 
much fruit to prepare. In the end, 111 cups with pieces of carrots, cucumber, apple, melon 
and pear are made.

A sweets and fruit booth is set up left of the main entrance. Two young girls tend it. 
A very large table is filled with many different kinds of sweets and chocolate bars in big 
plastic boxes. Beside the table is a freezer holding five different kinds of ice cream. Twen-
ty fruit cups are placed at the far right on the table. The rest of the cups are in a refrigera-
tor so they can keep fresh and be used when necessary. Behind the fruit is a homemade 

15	 Despite its name, the “fruit box” does not contain fruit, but rather consists of a knife, a cutting 
board, a paring knife and a “fruit cutter” (For more information on the “fruit box” see the Food in Motion 
homepage, http://mad-i-bevaegelse.dk)
16	 The “fruit cutter” is a device that makes it possible in one motion to cut fruits such as apples and 
pears into smaller pieces as well as cut out the core.  
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sign that says, “Support the Food in Motion-project. You may have read about it in the 
newspaper. Only 8 kroner.”

The doors open 45 minutes before the show starts and only a few people have arrived 
this early, and even fewer buy anything from the booth. They all want to make sure they 
get a good seat in the hall. However, as people have secured good seats, they slowly start 
to line up behind the booth. Most of the children are there with their parents or grandpar-
ents and buy sweets. In the sports hall, people are welcomed over the loud speaker and 
made aware that fruit is being sold at the booth by the entrance.

During the show, the booth sells next to nothing and then mainly sweets to children 
and young people, but at the intermission a large number of people line up to buy a snack. 
Over the next half hour, the main entrance is bussing with people and the line to the 
sweets and fruit booth never seems to diminish. The people in line are mainly parents and 
grandparents with their children or grandchildren, or children on their own. In general, 
the parents or grandparent merely ask the child or children what they want and then buys 
it for them, and what the children want is mainly sweets or an ice cream. Only a few stop 
to discuss the amount of money that should be spent on sweets or ice cream. Some of the 
adults even seem to urge the children to buy sweets, asking for instance “Do you want 
money for sweets?” or giving them money saying, “Here is five kroner for sweets.” The 
adults also often buy sweets or an ice cream for themselves as well. Some of the children 
stop to look at the fruit cups, but pass them by to look at the large selection of sweets. The 
children who are on their own also buy sweets or ice cream. Overall, a large amount of 
sweets and ice cream is sold and not many fruit cups. With only a few exceptions, the fruit 
is sold to adults. In total, 41 out of the 111 cups are sold.

3.3.8 Case 4: Central Findings 
Case 3 and Case 4 clearly illustrate how differently fruit and vegetables can be received 
depending on their being sold or given away free at sports meetings. The task group in 
Case 4 who arranged the selling of the fruit cups was not at all happy with the sales fig-
ures. In particular, they were unhappy with the way the fruit had been presented at the 
sports meeting, because in their opinion it had barely been visible next to the huge amount 
of sweets and chocolate bars. It should be mentioned, however, that members of the same 
task group has reported of much better sales figures at other sports meetings than they 
achieved in Case 4. In particular, they had sold a large amount of cut up fruit and veg-
etables at an event where they had only sold these items. However, they also told of other 
cases, where cut up fruit had sold well even though it was placed alongside sweets and ice 
cream. As mentioned earlier, it was difficult for the task groups to predict how much cut 
up fruits and vegetables they were going to sell at specific sports meetings, even if they 
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knew the approximate number of participants and spectators. However, some of the task 
groups reported that in their experience it helped push the sale if they did something out of 
the ordinary, such as packing the fruit, vegetables and bottled water in a basket and taking 
a walk around the spectator’s seats to sell them. 

As in Case 3, the practical problems, such as how much fruit to buy after the fruit 
deliverance has failed and how to cooperate with the leased cafeteria has dominated the 
task group’s concerns. Furthermore, they took pains to figure out how they were going to 
cooperate with the leased cafeteria in relation to selling the fruit and vegetables and ended 
up agreeing to split the profits. All in all, it was practical concerns that took up a lot of 
time for the task groups, in arranging the selling of fruit and vegetables.

Finally and surprisingly, as was the case in Case 3, the parents in Case 4 also directly 
or indirectly urge their children to eat sweets and ice cream. As mentioned, this aspect 
will be elaborated on in Chapter 5. 

3.3.9 Case 1-4: Central Findings
Case 1-4 indicates that there are great differences between what is consumed at practice 
on weekdays and at sports meetings. The intake is moderate on weekdays and consid-
erably greater at sports meetings. This finding agrees with the findings of Rasmussen 
(2007) which also show that children in general eat and drink much more at sports clubs 
in connection with sports meetings than at everyday practice. 

Furthermore, and not surprisingly, the four cases also suggest that there is a big differ-
ence in the children’s reaction and eagerness to consume fruit and vegetables depending 
on whether the fruit and vegetables are free or not. In addition, the cases suggest that it 
is easier to include and sell actual foods, such as sports buns and tuna bagels, rather than 
snacks such as fruit and vegetables. Both of these findings are also in accordance with the 
findings of Rasmussen (2007).

The cases also demonstrate the task groups’ enthusiasm and commitment to the project. 
They put in a lot of time and effort to make the activities work out to best effect. The chil-
dren and young people for their part received the handed out fruit very well. However, the 
findings suggest that if the fruit and vegetables are to be sold, it is important to make a 
big deal out of them, such as cutting them up and arranging them in an attractive ways or 
promoting and selling them in special ways.

The cases finally illustrate that, to the task groups, the biggest problems carrying out 
the different activities were the practical, organisational problems, especially in connec-
tion with finding volunteers to shop for the fruit and vegetables, cut it up and sell it. They 
also had more logistical considerations, for instance as to how much fruit to buy, at what 
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price to sell them and how to split the profit or loss with the cafeteria. All in all, the activi-
ties were time consuming and made difficult by lack of volunteers. 

Case 1-4 all took place during a period of time when the task groups were prepared to 
make a special effort. The following sections, on the other hand, examine how the task 
groups intended to keep working towards integrating a healthier food culture in the sports 
clubs in the future.

3.4 Keeping up the Spirit

In hindsight, the task group leaders generally agreed that if they were to do things over 
again, they would try to get more people involved in the project from the get go, because 
the project had been a lot of work carried out by a small number of people. The great suc-
cess of the project among the recipients – that is, the children – very much contributed to 
keeping up the task group members̀  spirits, though. One task group leader said: “The best 
part of all of this has been getting people’s response to this massive amount of work we 
have been doing and the way the children have responded”. In another club, a task group 
leader had been in charge of handing out fruit to the children over a period of a month. He 
said: “During the period when we were handing out fruit, often when I came down to the 
club, the children would run up to me and shout: ´Here’s the fruit man!̀  […]. When you 
see fifty happy kids like that, it gives you some extra energy!” 

3.5 Future Plans 17

As to the future plans and ambitions of the task groups, most of them proclaimed that 
after having launched the project, they did not intend to spend so much more time on it. 
They felt that they had initiated a number of activities, but now it was up to the coaches 
and parents to maintain them.

Thus, the future of the project very much depends on the willingness of the individual 
coaches and parents to keep up the activities. For instance, one task group member, who 
was also the mother of two boys who play football in a large sports club, explained that in 
the football department the individual teams did it in different ways according to what the 
coach or the parents of the children on the team wanted to do. She explained that although 
it was a big hit among the children when free fruit was handed out after practice over a 
period of a month in connection with the Food in Motion-project, most of the teams did 
not continue handing out fruit after practice because no one wanted to be in charge of it. 
17	 The future plans of the cafeterias will be touched on separately in chapter 4
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She explained furthermore, that on a few of the teams, they still handed out fruit after 
practice. On one of the other teams, the parents took turns buying and bringing the fruit, 
and on a few other teams, they had fruit delivered in plastic bags at the club by a fruit-
delivery service. She explained, that the parents paid for it and the coach just had to hand 
out the fruit to the children. Although most of the teams had not continued handing out 
fruit, she stressed that the project had had an effect on all the teams, because the children 
had become more aware of what they ate now and commented on it when someone ate a 
lot of sweets. 

Similarly, most of the task groups left the activities up to the parents and coaches. 
Typically, the sports clubs were in want of volunteers and did not want to burden the 
volunteers they already had unnecessarily. One task group leader explained: “Everybody 
has so many other things to do, so [the project] has to be on a level, where we can keep up 
and other things in the club don’t suffer because of it […]. I don’t think we should pester 
the life out of our coaches. They have seminars and what not […]. It will only work if the 
coaches want to do this!”

A few of the task group leaders were willing to continue to work on the project though, 
but on a smaller scale.  One of the task group leaders, who had carried out a very large 
sports meeting for which a lot of fruit was cut up and sold with great success, said: “It was 
a lot of work cutting up the fruit, and I don’t know if we can manage to do that again. But 
I think we will sell whole fruit, like bananas and apples. Then we’ll see from one time to 
the next how much we will be able to do.”

Thus, the project was integrated into the clubs in different ways. It was adapted in ways 
that fit the individual teams and on a level they could manage. As described in Chapter 3, 
it is striking that in practice the continuance of the project is left to depend on the willing-
ness of the individual parents and coaches. Particularly in the light of how much time and 
effort the task groups spent during their initial meetings discussing how activities should 
be carried out in a similar manner on the respective teams so that no team was treated 
unfairly or left out of the project.

This suggests that the value of equal treatment in the clubs is in practice overridden by 
concerns that are more practical in nature. I.e., because the clubs depend on voluntary aid, 
the task groups cannot in practice impose (too much) on the coaches and other volunteers, 
at least not continuously. The coaches and other volunteers have to agree to continue the 
project voluntarily. The same tendency is clear with regard to anchoring the project, as 
will be illustrated below.
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3.6 Anchoring the Project

As already touched on in Chapter 2, the leaders of the task groups did not have a lot of 
confidence in the food policy as a way to anchor the project in the club. Instead, they 
found that the continuance of the project depended on the interest of volunteers. In their 
eyes, the club was made up of volunteers – coaches and parents - who were the ones who 
had to carry out the project in the future. Therefore, many of the task group leaders found 
it inevitable that the continuance of the project would depend on whether or not volunteers 
wanted to participate in it, regardless of the existence of a food policy. One task group 
leader put it very clearly: “[The continuance of project] depends on what the people who 
are here at any given time want, and it depends on whether there are people in the club 
who want to work on it”. Another task group leader explained that the continuance of the 
project has to be pleasure driven: “Everyone here has plenty to do, the coaches and the 
parents. They don’t have the energy for it and they don’t get paid for it, so they should only 
do it, if they really want to do it.” 

Secondly, the task group leaders hoped that the project would continue by popular de-
mand, i.e. that the demand for healthy goods in the cafeteria would mean that the cafeteria 
kept healthy goods in store, and that the children and young people would encourage the 
coaches and their parents to continue handing out fruit after practice and at sports meet-
ings. One chairman said: “There will always be some coaches who support the cause and 
really work on it. Some of the football coaches still give the kids fruit during the break, 
but not all coaches want to do that. But maybe when some of the players grow older and 
move up to a different coach, they will say, “Hey, we usually get fruit after practice”, and 
that is the way we hope to spread it out in the club.” 

Thus, the leaders of the task groups put more stock in the actions of everyday life as a 
way of anchoring the project than in a food policy. 

3.7 Summary of Chapter 3

Chapter 3 has dealt with the activities that the clubs have carried out in connection with 
the Food in Motion-project as experienced by members and leaders of the task groups. 
Below, a summary of the main results is presented.
•	 Among the different activities that were carried out in the clubs were handing out water 

free bottles, introducing “event snacks”, handing out free fruit during or after practice 
and at sports meetings, giving educational courses about food and sports, introducing 
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new, healthy products in the cafeteria, and introducing new, healthy products for sale 
at sports meetings

•	 Not surprisingly, the most popular activities among the children were receiving free 
fruit at practice and sports meetings as well as free water bottles. In general, both 
children and parents were very positively disposed towards the project which was very 
encouraging to the task groups who carried out a large amount of work in connection 
with the activities 

•	 The difficulties the task group members and leaders recounted, and which were illus-
trated in the four cases that were presented in this chapter, were mainly of a practical 
and logistical nature. Carrying out activities are time consuming and many of the 
twelve sports clubs suffer from a lack of volunteers. Furthermore, many task groups 
find it difficult to predict how much fruit and vegetables to buy for a sports meeting 
as fruit and vegetables will not keep, and it is quite unpredictable how well they will 
sell. The task groups also have difficulties in determining how best to cooperate with 
the cafeteria, for instance in terms of whether to split the profit of fruit sales with the 
cafeteria.

•	 Not surprisingly, the qualitative findings suggest that fruit and vegetables are much 
better received by the children when they are given away for free than when they are 
sold. Furthermore, the qualitative findings indicate that the quantity of food eaten at 
sports meetings far exceeds the amount of food that is eaten at everyday practice. Fi-
nally, the qualitative findings imply that healthy “meals”, such as sports buns or filled 
bagels, are easier to sell to children in the cafeterias than healthy “snacks”, such as cut 
out fruit and vegetables. 

•	 As to the anchoring of the project in the clubs, the task group members leave this 
largely up to the parents and coaches of the individual teams. As the task groups see 
it, they have launched the project and now it is up to the other adults in the club and on 
the individual teams to follow up and carry on. In this manner, the project gets a rather 
scattered effect as some parents and coaches take on the challenge by for instance 
continuing to hand out fruit to the children at practice or sports meetings, while others 
do not. The task groups feel that since the clubs depend on volunteer work to exist, it 
is inevitable that the future of the project will depend on the commitment of the in-
dividuals that are in the club at any given time. Thus, while Chapter 2 showed that at 
meetings and in organizing the activities the task group went to great lengths to make 
sure that equality prevailed, for instance in terms of dividing the fruit equally between 
the departments in the club and not shutting out any teams, Chapter 3 shows that in 
practice each coach and each department do it their own way 



62

Carrying Out Activities

While this chapter has presented a description of the activities the sports clubs have car-
ried out, the next two chapters will focus on specific groups of adults with whom the task 
groups have collaborated in the process of carrying out these activities. In chapter 4, the 
task groups’ co-operation with the internal collaboration partners is examined, and in 
chapter 5, focus is directed to the external collaboration partners.  
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4. Internal Collaboration Partners: 

Parents, Coaches, Management, and Cafeteria 
Personnel

4.1. Introduction

The focus of this chapter is the way in which the project has been received by the adults 
connected with the sports clubs and on whose cooperativeness the project depends, i.e. the 
parents, the coaches, the management of the sports club, and last but certainly not least 
the cafeteria personnel, all of whom are here dubbed “the internal collaboration partners”. 
This chapter makes use of some of the results of the e-survey / questionnaire but is also 
based on interviews and participant observation at various practice sessions and sports 
meetings.

4.2. The Parents

This section deals with the response of the parents in relation to the project. It is based 
on the e-survey / questionnaire as well as brief informal interviews made with parents 
in connection with participant observation at practice and sports meetings in the clubs. 
Furthermore, the way in which the task group members have experienced the involvement 
of the parents will be examined.

The statistic results presented in this section are taken from the two e-surveys de-
scribed in Chapter 1, but this section only deals with the responses of the parents. Out of 
the total population of 565 respondents in Survey 1 , 72 % (n=412) were parents. Out of 
the total population of 346 respondents in Survey 2, 68 % (n=237) were parents. Because 
of the large difference in the number of respondents in Survey 1 and Survey 2, the results 
are subject to uncertainty. Nevertheless, the results are used here as an indicator of which 
changes have occurred in the club.

4.2.1 The Parents’ Placement of Responsibility
In both Survey 1 and 2, the parents allot themselves the biggest responsibility for what the 
children eat and drink at the club. As can be seen in Table 3 below, 71 % per cent of the 
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parents in Survey 1 believe that parents have a very great responsibility for what children 
eat and drink in the club. In Survey 2, this number has increased to 81 %.  

Table 3. The parents’ own view of their responsibility of what children eat and drink in 
the sports club
“How much responsibility do the parents have regarding what children eat and drink in the 
sports club?”
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The parents also assign a great deal of responsibility to the young people and the children 
themselves. 68 % of the responding parents in Survey 1 believe that young people have a 
very great or great responsibility for what they eat; 35 % said the same for the children. 
In Survey 2, these numbers had gone up to 78 % for the young people and 47 % for the 
children (appendix 14 and 15). In comparison, the parents do not allot people connected 
with the club nearly as much responsibility. In Survey 1, only a total of 28 % of the re-
sponding parents believe that the coaches in the club have a very great or great responsi-
bility. In Survey 2, this number has gone up to 36 % (appendix 16). When it comes to the 
cafeteria personnel, 31 % of the responding parents in Survey 1 believe that they have a 
great or very great responsibility. In Survey 2, the number has gone up to 37 % (appendix 
17). Finally, 31 % of the responding parents in Survey 1 believe the management of the 
club has a very great or great responsibility. In Survey 2, this number has gone up to 36%  
(appendix 18).

Thus the parents give themselves, the young people and the children themselves the 
main responsibility, but also, though to a lesser degree, allot responsibility to people con-
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nected with the club, and, with the exception of the board of directors, allocate more re-
sponsibility to these people in Survey 2 than in Survey 1. 

4.2.2 Changes in the Knowledge of the Parents
According to the Danish Cancer Society, myths about what children should eat and drink 
in connection with sports are widespread in the world of sports (Danmarks Fødevarefor-
skning 2005). Some of the most common beliefs are that children who practice sports two 
or three times a week need extra carbohydrates, that it is good for them to drink chocolate 
milk after practice to satisfy their need for extra protein, and that it is good for them to 
eat a diet supplement of vitamins and minerals to boost their performance level. Research 
done by the Danish Veterinary and Food Administration for the Danish Cancer Society 
has proved these beliefs to be incorrect and that children who do sports two or three times 
a week do not need such extra supplements (ibid.). For the one-year duration of the Food 
in Motion-project, many of the task groups put a great deal of effort into spreading this 
message to the parents and coaches in the clubs by means of brochures that were handed 
out at sports events or sent to the sports club members by mail, and by giving lectures at 
the club. 

In Survey 1 and 2, the parents were asked to consider some of these common beliefs in 
the shape of three statements, and as is clear from Table 4, most of the parents completely 
disagreed or disagreed with the statements even before the Food in Motion-project took 
off in earnest. There is no notable difference between their answers in Survey 1 and 2, al-
though the percentage of parents who disagree or disagree completely with the statements 
has increased slightly in Survey 2, except in connection with the statement “Children and 
young people, who practice two or three times a week, need extra carbohydrates in con-
nection with practice, for instance in the shape of soft drinks or sports drinks” where the 
number of parents who disagree has decreased slightly from 72 % in Survey 1 to 69 % in 
Survey 2. This drop may however be due to statistical uncertainty18. 

18	 The confidence interval for Survey 1 is in this particular case +/- 4.3 while it is +/- 5.9 in Survey 2
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Table 4. Percentage of the responding parents who disagree or completely disagree 
with the following statements
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4.2.3 Changes in the Attitude of the Parents
There are also no major changes to be detected between Survey 1 and Survey 2 in terms 
of the attitude of the parents when it comes to their attitude towards children and healthy 
food and beverages in the club. Table 5 shows a number of statements the parents were 
presented with in both Survey 1 and Survey 2. It also specifies that the percentage of 
parents who either agree or completely agree with the statement. Overall, Table 5 shows 
that the parents have a very positive attitude towards healthy food and beverages in both 
Survey 1 and Survey 2, with no great differences between the results of the two surveys, 
which implies that the project has had no great effect in this area.
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Table 5. Percentage of the responding parents who agree or completely agree with the 
following statements
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In Survey 1, only 3 % of the parents agree with the statement “The current offering of 
foods and beverages in the club is completely satisfactory and should not be expanded 
with healthy alternatives”. However, the number of parents who agree with this statement 
has increased to 7 % in Survey 2. This could indicate either that more parents in Survey 
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2 are genuinely satisfied with the selection in the cafeterias or that the selection in the 
cafeteria has changed and thus increased the satisfaction among the parents. 

16 % of the parents in Survey 1 agree that “Sweets, ice cream, soft drinks and French 
fries should always be available at the club”, while this number has dropped to 12 % 
in Survey 2. Most of the parents thus are not of the opinion that the specified foods and 
beverages are compulsory in the cafeteria of a sports club. On the contrary, 87 % of the 
parents in Survey 1 and 85 % of the parents in Survey 2 agree with the statement “There 
should be a much wider selection of healthy food and beverages for children and young 
people in the club.” Similarly, most of the parents in Survey 1 (91 %) and Survey 2 (93 
%) agree that “Fresh fruit, vegetables and cold water should always be available for chil-
dren and young people in the club”, while 91 % in Survey 1 and 88 % in Survey 2 concur 
that “Healthy foods and beverages should be offered side by side with the goods that are 
already available in the club.” More than half of the parents also support price differen-
tiation in the cafeterias. 61 % in Survey 1 and 58 % in Survey 2 agree that, “It would be 
a good idea to raise the price of the unhealthy foods and beverages and lower it on the 
healthy ones in the club.”19 Yet the support of price differentiation is not as widespread as 
the support of the cafeterias’ providing a wider selection of healthy food.  

Next to none of the parents think, that healthy food is boring. Only 3 % of the parents 
in Survey 1 believe so and only 2 % in Survey 2, which indicates a positive attitude to-
wards healthy food in general among the parents. However, there are no great differences 
between the parents’ answers in the two surveys, which indicate that the Food in Motion 
project has not affected the parents’ attitude to any great degree. Still, given the parents’ 
very positive attitude in Survey 1, enhancing their attitude even further would be a very 
difficult feat.

4.2.4 Moderation in All Things
Based on the results of Survey 1, the responding parents’ attitude towards healthy foods 
and beverages seemed to be positive even before the Food in Motion-project started. In 
line with the answers in the surveys, all of the parents that were approached and inter-
viewed informally at practice or sports meetings were very positive toward the Food in 
Motion-project and proclaimed that healthy food is of great importance for active chil-
dren. One father of two young girls commented that he found the project a really good 
idea, because it would help get children to see that sports and healthy food should go hand 

19	 The slight drop in the percentage of parents who agree with this particular statement may also be 
due to statistical uncertainty, as the confidence interval for Survey 1 in this case is +/- 2.8 while it is 6.3 
for result of Survey 2.
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in hand. Thus, when asked general questions about children, food and health and about 
the goal of the Food in Motion-project, there was no ambiguity in the parents’ answers. 

However, the parents’ very positive attitude towards healthy foods was not consistent 
with the amount of food the children - and the parents themselves - were observed eating 
at the sports meetings and after practice (see for instance Case 1-4 in Chapter 3). When 
they were asked more specific questions during the informal interviews, for instance why 
they had bought sweets for their children today, or if they thought it was always impor-
tant to eat healthily, the parents expressed a great deal of ambivalence in connection with 
healthy food. 

Just like the task group members, many of the parents expressed concern that the chil-
dren’s relationship with food should not become strenuous or fanatical, and stressed that 
they found it perfectly fine and even preferable to eat sweets on special occasions. Some 
of the parents announced that they themselves ate sweets from time to time and did not 
want to be hypocritical by denying their children the same pleasure.  

In this way, many parents expressed the wish that their children should experience food 
as something pleasurable, not merely something functional or health promoting. In ad-
dition, they conveyed the attitude that there is a time and a place for everything: Healthy 
food is for everyday life, while unhealthy food is fine on special occasions. This attitude 
is underlined by the results of Survey 1 and 2 presented in Table 6 below. In both Survey 
1 and Survey 2, almost all of the responding parents believe it is very important or im-
portant that children eat healthily in everyday life. The majority of the responding parents 
also find it important that the children eat healthily in connection with sports (at practice, 
at games and sports meetings and at training camp). However, only 20 % of the parents in 
Survey 1 and 19 % in Survey 2 convey that they find it important or very important that 
children eat healthily at parties. Clearly, the parents distinguish between what foods are 
appropriate at different occasions and find unhealthy foods acceptable at times.
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Table 6. The responding parents’ view on the importance of children eating healthily 
in different connections
“How important is it for children to eat healthily in the following connections?”

Survey 1 (n=412) Survey 2 (n=237)

Very important 
or important

Very important 
or important

In everyday life  98 % 100 %

At practice  94 %  96 %

At games  89 %  92 %

At sports meetings  86 %  91 %

At training camp  86 %  90 %

At parties  20 %  19 %

These findings reflect what sociologist Lotte Holm has identified as a more general ten-
dency among Danish parents, and Danes as such, which she has called “being healthy 
in a healthy way” which designates that health should not be exaggerated at the expense 
of pleasure (Holm 2005: 184). Her studies show that many Danish parents consider it 
extreme and undesirable to be fanatic about health. Instead, parents want their children 
to have a healthy relationship to food, where self-restraint and ingestion of healthy food 
is combined with a relaxed and pleasurable attitude towards food. Similarly, the parents 
interviewed in connection with the Food in Motion-project at practice or sports meetings 
had an overall conviction that there is a time and a place for both healthy and unhealthy 
food. In other words, they could be said to swear by the saying “all things in moderation”, 
meaning that eating healthily is important, but it is equally important to enjoy food and 
not to be fanatic.

4.2.5 Knowledge of the Food in Motion-Project
In general, the parents in the sports clubs were aware of the Food in Motion-project, but 
to varying degrees. Table 7 shows, that 11 % of the responding parents in Survey 2 an-
swered that they had never heard of the Food in Motion-project, while 36 % had heard of 
the project, but did not know much about it. 32 % have knowledge of the project and 3 % 
had great knowledge of the project. Considering that most of the parents thus seem to be 
aware of the project, it is striking that only 18 % of the responding parents answered that 
they had been involved with the project. This issue will be elaborated on in section 4.2.6.
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Table 7. The Parents` Knowledge of the Food in Motion-project 
“What is your knowledge of the Food in Motion-project?”

Percentage
  (n=237)

I have never heard of Food in Motion 11 %

I have heard of the project, but do not know much about it 36 %

I have some knowledge of the project 32 %

I have great knowledge of the project   3 %

I have great knowledge of the project and have been involved with it 18 %

4.2.6 How are the Parents involved in the Project?
The task group members recounted of mainly positive reactions from the parents as to, for 
instance, the supply of fruit and vegetables at sports meetings and the handing out of fruit 
at the children’s practice. Only a few task group members experienced negative reactions, 
for instance to cutting down on the selection of sweets in the cafeteria. A few task group 
members were very frustrated that parents had taken their children to places where the 
selection of sweets was bigger outside the club to buy sweets, both because the parents 
made an unhealthy choice but also because they felt like the club lost money because of it. 
Overall though, as already mentioned, the task group members told of many very positive 
reactions from the parents. 

Yet the parents̀  positive attitude toward the Food in Motion-project was one thing. 
Their willingness to get involved with the project as volunteers was quite another. Most 
of the task group leaders recounted that it was very difficult, if not impossible, for them 
to get the parents actively involved in the project, for instance by volunteering. Some of 
the task groups made great efforts to try to get the parents to volunteer, for instance by 
advertising in the local paper or in their member’s magazine and by asking the parents 
in person when they picked up their children after practice, but all to no avail. One of the 
task group members, who volunteered as team leader on her son’s football team, said that 
in her experience parents were much more willing to pay for services in the club than 
spend time doing volunteer work themselves. “They would much rather spend money 
than time,” as she put it. 

The task groups were not willing to put pressure on the parents as other concerns 
weighed more heavily. One task group leader put it very clearly by saying: “We have 
enough trouble trying to drag people in to coach the children, and that is the primary 
thing. [The Food in Motion-project] is an appendage.” In other words, it is more impor-
tant to the clubs that the parents volunteer as coaches in connection with sports than in 
connection with the Food in Motion-project as sports are the primary concern of the club. 
Thus, in many cases, it was “the old guard” who stayed in charge of the project and con-
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sequently the handing out of fruit after practice. Other activities dealing with healthy food 
continued only sporadically on teams where parents (or coaches) volunteered to organize 
it, as described in Chapter 3.

4.3 The Coaches

As described in Chapter 3, many of the coaches of the twelve clubs took part in handing 
out fruit during specific periods. The question is, however, whether the Food in Motion-
project resulted in more permanent changes in their conduct, knowledge and attitude?
 In the following section, changes in the actions, knowledge and attitudes of the coaches 
in the twelve sports clubs are presented. 

The statistic results presented in this section are taken from the two e-surveys de-
scribed in Chapter 1. Out of the total population of 565 respondents in Survey 1, 21 % 
(n=112) were coaches. 39 % of the 112 coaches were also parents to children in the club 
(n=44). Out of the total population of 346 respondents in Survey 2, 17 % (n=55) were 
coaches. 38 % of the coaches were also parents to children in the club (n=21). Because of 
the large difference in the number of respondents in Survey 1 and Survey 2, the results are 
subject to uncertainty. Nevertheless, the results are used here as an indicator of changes 
made in the club. Apart from the statistic material, the section is based on informal inter-
views with coaches during participant observation as well as semi-structured interviews 
with task group members and leaders.

4.3.1 Changes in the Conduct of the Coaches
The coaches in the survey represent many different branches of sports, as shown in Table 
8 below.
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Table 8. The coaches’ branches of sports
“In what branch of sports do you coach?”
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The dominating branches of sports among the responding coaches are team sports and 
gymnastics. Despite the difference in the number of responding coaches in each survey, 
there are no major differences as to the responding coaches’ branches of sports. Also, 
there are no significant differences between the coaches’ responses and the type of sports 
they coach. Furthermore, the relatively small number of responding coaches makes such 
comparisons unreliable.

Table 920 below shows that there is a slight increase as to how often the coaches give the 
children something to eat. However, most of the coaches rarely or never give the children 
something to eat.

20	 In the questionnaire, the categories are specified in this way: Very often (More than once a week), 
Often (More than once every two weeks), Sometimes (More than once a month), Rarely (Less than once a 
month).
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Table 9. Frequency with which the coaches give the children food
“How often do you give the children on your team/s something to eat?”
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There have also been no great changes as to when the coaches give the children something 
to eat, although they feed the children more before and after practice than they used to, but 
less before and after games and at parties than they used to.21

Table 10. Occasions when the coaches give the children food
“On which occasions do you give the children on your team/s something to eat?”
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There have been some changes as to what kinds of food the coaches give to the children. 
In particular, they give them more fruit and vegetables and less candy and ice cream. As 
Table 11 shows, the number of coaches who give the children fruit has gone up from 41 % 

21	 The number of coaches in Tables 10 and 11 are devoid of the coaches who answered, that they 
never give the children something to eat.
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to 60 % and vegetables from 8 % to 20 %, while candy has gone down from 21 % to 11 % 
and ice cream from 14 % to 11 %.

Table 11. Types of food the coaches give the children to eat
“What kinds of food do you typically serve the children on your team/s?”
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Table 12 shows that the majority of the coaches in the response group rarely or never give 
the children something to drink. Compared with Survey 2, there has been an increase in 
the number of coaches who very often give the children something to drink, from 13 % in 
Survey 1 to 22 % in Survey 2.

Table 12. Frequency with which the coaches give the children beverages
“How often do you give the children on your team/s something to drink?”
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Table 13 shows that, in connection with Survey 1, the responding coaches mostly give 
the children something to drink after games and at sports meetings (28 % respectively). 
In Survey 2, there is however a noticeable  increase as to how often the coaches give the 
children something to drink during practice, going up from 22 % in Survey 1 to 40 % in 
Survey 2. There is also a decrease as to how often the coaches give the children some-
thing to drink during a game (21 % do so in Survey 1 and 15 % do so in Survey 2), after 
a game (28 % do so in Survey 1 and only 22 % in Survey 2) and at sports meetings (28 % 
in Survey 1 and 24 % in Survey 2).22

Table 13 Occasions when the coaches give the children beverages
“On what occasions do you give the children something to drink?”
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Table 14 shows that 45 % of the responding coaches in Survey 1 proclaimed that they give 
the children water to drink. In Survey 2, this number had increased to 53 %. Furthermore, 
there has been a drop in the percentage of coaches who give the children soft drinks, from 
26 % to 14 %. Strangely, the number of coaches who give the children slush ice has gone 
up from 0% to 4 %.

22	 The number of coaches in Tables 13 and 14 are devoid of the coaches who answered, that they 
never give the children something to eat.
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Table 14. Types of beverages the coaches give the children to drink
“What do you typically give the children on your team/s to drink?”
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To sum up, changes in the conducts of the coaches seem to have occurred in a healthy 
direction. Informal interviews with coaches in the clubs also give the impression that 
changes have occurred in the way the coaches’ act. One coach conveyed that due to the 
Food in Motion-project, he had become aware of himself as a role model. He had not 
stopped eating burgers, hot dogs and drinking soft drinks in the club, but he had stopped 
doing so in front of the children he coached. Another coach expressed that the Food in 
Motion-project had meant that although he had not changed his actions to any great de-
gree, he had become more reflective about the correlation between food and health now 
than before. He said: “The project means that I think more about food now than before in 
my everyday life. What I eat myself and what I give the children to eat.” 

4.3.2 Changes in the Attitude of the Coaches
The following subsection examines the coaches’ sense of responsibility towards what 
children eat and drink in the club, changes in their knowledge of the latest scientific re-
sults as presented by Food in Motion-project and in their general attitude towards what 
children eat and drink at the club.

4.3.3 The Coaches’ Placement of Responsibility 
The number of coaches who believe that the parents have a very great responsibility for 
what the children eat and drink at the club has increased from 72 % (n= 81) in Survey 1 to 
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78 % (n=42) in Survey 2 (appendix 19). When it comes to the coaches’ own responsibility, 
the results are not so clear-cut, however.

As can be seen in Table 15 below, the number of coaches who believe that coaches have 
a very great responsibility has decreased from Survey 1 to Survey 2 from 13 % to 7 %. 
Simultaneously, however, the number of coaches who think that coaches have a great re-
sponsibility has increased from 24 % to 36 %. Also, the coaches who believe that coaches 
only have a little responsibility have decreased from 21 % to 13 %. The largest group of 
the coaches believes that coaches have some responsibility, and this group remains largely 
unchanged from Survey 1 to Survey 2, going up from 36 % to 38 %.

Table 15. The coaches’ responsibility for the children’s food intake, as answered by 
the coaches themselves
“How much responsibility do coaches have for what children eat and drink in the sports 

6

13

38

36

7

4

21

36

13

24

0 10 20 30 40

No responsibility

A little responsibility

Some responsibility

Great responsibility

Very great responsibility

Pe
r c

en
t

Survey 1 (n=112)

Survey 2 (n=55)

Thus, most of the coaches believe that coaches have some degree of responsibility, al-
though there is no clear agreement as to how much responsibility they have and, in gen-
eral, the coaches seem to think that what children eat and drink at the club is the respon-
sibility of the parents. In an informal interview, one of the coaches stated this sentiment 
very clearly and, consistent with the task group leaders and members, also expressed an 
unwillingness to force upon others standards that he himself could not live up to: “At the 
end of the day, what the kids eat is the responsibility of the parents, not the coaches, or 
the cafeteria, or the club. I don’t want to be a hypocrite. I eat unhealthy stuff as well, so I 
am not going to judge what others eat.”

Similar to the responses of the parents, the coaches also generally believe that it is im-
portant for children to eat healthily. Table 1623 shows that all of the coaches (100 %) think 
23	 Due to lack of space and for the sake of the readability of the chart, the “Don’t know”-section has 
been omitted from Table 16. For this reason, the numbers in the chart do not add up to 100 %
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it is very important or important for children to eat healthily in everyday life. The number 
is unchanged from Survey 1 to Survey 2. There is an increase in the number of coaches 
who find it very important that the children eat healthily in connection with sports, for 
instance at practice and at games. The only category that stands out in both Survey 1 and 
Survey 2 is the “party” category as the responding coaches, similar to the responding 
parents, find it less important that children eat healthily in connection with parties than in 
connection with sports and in everyday life. Only 22 % of the coaches in Survey 1 and 21 
% of the coaches in Survey 2 believe that it is very important or important that children 
eat healthily at parties. In other words, in some connections it is all right to eat less than 
healthily.  

Table 16. The responding coaches’ view on the importance of children eating healthily 
in different connections 
“How important is it for children to eat healthily in the following connections?”

Survey 1 (n=112) Survey 2 (n=55)

Very important 
or important

Very important 
or important

In everyday life 100 % 100 %

At
practice

 97 %  96 %

At games  96 %  93 %

At sports meetings  92 %  93 %

At training camp  91 %  94 %

At parties  22 %  21 %

4.3.4 Changes in the Knowledge of the Coaches
As previously described, the Danish Cancer Society has examined and dismissed some 
common myths and beliefs about what children who are active in sports should eat and 
drink. Like the parents, the coaches were presented with some of these beliefs in the 
questionnaires in the shape of three statements. Unlike the parents who already in Survey 
1 seemed aware of the incorrectness of these common beliefs, the coaches seem to have 
gained knowledge of this throughout the year the Food in Motion-project was carried out. 
As Table 17 shows, the number of coaches who disagree with the three statements has 
increased considerably in all three cases.
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Table 17. Percentage of the responding coaches who disagree or completely disagree 
with the following statements
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It is not possible to say whether the changes from Survey 1 to Survey 2 are due to the Food 
in Motion-project specifically, but there does seem to be an increased awareness of the 
latest health recommendations among the coaches.

4.3.5 Changes in the Attitude of the Coaches
However, the results are more ambiguous when it comes to changes in the coaches’ at-
titude. As Table 18 shows that are no great changes between the results of Survey 1 and 
Survey 2, and in both surveys the bulk of the coaches are positive towards healthy food 
and introducing healthier foods in the sports club. Only 7 % of the coaches believe that 
healthy food is boring food. This number is unchanged from Survey 1 to Survey 2. When 
it comes to the statement that “Candy, ice cream and French fries should always be avail-
able in the club”, the number of coaches who agree or completely agree with the state-
ment has dropped from 24 % in Survey 1 to 19 % in Survey 2, implying that an increasing 
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number of coaches distance themselves from unhealthy foods in the cafeteria. However, 
while 85 % of the coaches agreed with the statement that “Fresh fruit, vegetables and cold 
water should always be available for children and young people in the club”, this number 
has dropped to 79 % in Survey 2. Similarly, 86 % of the coaches in Survey 1 agreed with 
the statement “There should be a much wider selection of healthy food and beverages for 
children and young people in the club”, while 77 % agreed in Survey 2. 

Table 18. Percentage of the responding coaches who agree or completely agree with 
the statements
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In comparison with the survey results of the parents in Table 5, the parents show a slightly 
more positive attitude towards healthy foods as such and towards healthy foods in the 
sports club than the coaches. However, as already mentioned, the majority of the coaches 
also demonstrate a positive attitude in relation to these aspects. 

Finally, there seems to be a general awareness of the project among the coaches.  Only 
7 % of the coaches have never heard of the project, while 32 % have great knowledge of 
and have been involved with the project. Thus, while only 18 % of the parents declared 
that they had been part of the project, 32 % of the coaches claim to have been so. How-
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ever, considering the scope of the project, having less than a third of the coaches actively 
involved with the project seems quite a low number. On the other hand, considering that 
the task groups were unwilling to pressure the coaches into participating, having nearly 
a third of the coaches involved with the project can be seen as a sign that many of the 
coaches have shown an interest in the project.

Table 19. The Coaches` Knowledge of the Food in Motion-project 
“What is your knowledge of the Food in Motion-project?”

Percentage
   (n=55)

I have never heard of Food in Motion        7 %

I have heard of the project, but do not know much about it      23 %

I have some knowledge of the project      32 %

I have great knowledge of the project        6 %

I have great knowledge of the project and have been involved in it      32 %

4.3.6 The Involvement of the Coaches in the Project
There are great differences as to how the task groups in the twelve sports clubs have 
sought to involve the coaches in the project. In three of the clubs, the coaches were hardly 
involved at all, because the cafeterias, which were independent and run by professionals 
or volunteers, organized the project on their own. 

In most of the other clubs, however, the task groups depended on the courtesy and ac-
commodating attitude of the coaches. Only two of the clubs “forced” the coaches to par-
ticipate in, for instance, the handing out of fruit over a limited period. In both cases, the 
task group leader was also chairmen of the club. One of the two task group leaders who 
“forced” the coaches to hand out fruit and participate in the project, explained that she 
only experienced one coach who had a negative attitude towards the project. The coach 
thought handing out fruit was a waste of time and “not his job”. The task group leader 
explained: ”Only one coach had a negative attitude and thought that it was a foolish 
project, but he completely changed his mind, when he saw how much the children enjoyed 
the fruit. He became enthusiastic when he felt the enthusiasm of the kids.” Although two 
of the task group leaders had demanded that the coaches participate in the project, they 
both stressed that as chairman of a club run by volunteers, there is a limit as to how much 
extra work you can force on the coaches. Therefore they were very careful not to push 
the coaches too far and tried to make the coaches’ participation in the project as easy for 
them as possible.

Concerns about not pushing the voluntary coaches too far were echoed by the other 
clubs. As already described in the previous chapters, most of the task groups arranged for 
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a month of handing out of fruit after practice, during which they themselves handled the 
bulk of the work. After this trial period, they left it up to the individual coaches whether 
or not they wanted to continue a similar arrangement. In this manner, the task groups 
made sure that the project was as little hassle as possible to the coaches as they feared 
loosing their valuable volunteer work altogether. One of the task group leaders voiced her 
concerns in this way: “We have a difficult enough time trying to drum people together to 
coach the kids, which is the primary goal, so we don’t want to burden them with other stuff 
as well.” Another task group leader put it this way: “Volunteer work is volunteer work. No 
one is hired to do this, so you can’t make any demands.” 

One football coach, echoing what the task group leaders have said put it this way: “You 
have to remember that this [project] is extra. The sport is really what you are here for [as 
a coach]. Many of the coaches have kids on the teams – I coach my own son’s team – and 
that is why we do it. You have to remember that dealing with food is one more extra thing 
you have to do in addition to work, family and preparing practice.”

Thus, involvement in the project ended up being left to the individual coaches who 
were interested in being part of the project. Several of the task group leaders spoke of how 
widely the interest of the individual coaches varied. One task group leader said: “One of 
our football coaches had an away match in the spring, and he brought fruit. There were 
some leftovers from a big handball meeting, and then he says, ´We’re playing football 
tomorrow, let’s get to it! `, and then he brought the rest of the fruit. So some [coaches] are 
more aware of [eating healthily] than others and that’s the way it’s going to be. Some will 
make an effort and some won’t”. As a consequence of this, there will, as the same task 
group leader put it, “be some teams that get fruit and some that don’t.”

Hence, as some coaches are interested in getting involved with the project and some 
are not, the project is not anchored in the clubs in any uniform manner, but is left up to 
the individual coaches.

4.4 Management

The management of the twelve sports clubs has not been a particular focus of the evalu-
ation but will be mentioned here briefly. The number of members of management that 
participated in the two questionnaire studies was so low as to be insignificant, and the 
following is based on interviews with task group members and participant observation at 
Food in Motion-related meetings. Four of the task group leaders were themselves chair-
men of their sports club or the department they represented in the sports club, while the 
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remaining eight were not, although some of them were in other ways connected to man-
agement, for instance as cashiers or members of the board.

In interviews, the eight task group leaders who were not chairmen of the club them-
selves all made it clear that they were backed up by the management of their club and 
that the management was very positive toward the Food in Motion-project. When asked 
how the management had backed them up, however, it became clear that the management 
backed up the project more in word than in deed, as management approved of the task 
groups efforts to change the food culture, but were not themselves involved in the project 
in any practical way. In other words, interviews with the eight task group leaders suggest 
that management approved of and appreciated the effort the task groups were making, but 
that they were not involved with the project in any other way. Thus, it is highly question-
able if the management would assure that the project continued or that the food policy was 
adhered to if the members of the task group suddenly left the club or dissolved the task 
group. Thus, the project solely depended on the task group members. 

In the four cases where the task group leader was also the chairman of the sports club, 
he or she was generally less reluctant than the task groups in general regarding making 
demands that for instance the coaches get actively involved with the project and make an 
effort. However, the task group leaders/chairmen also all put in an enormous amount of 
effort themselves and often organized many of the Food in Motion-activities themselves. 
They all seemed acutely aware that because people work in the club voluntarily, they 
could only burden them with a limited amount of extra tasks. “You can only push people 
to a certain limit. You don’t want to lose them,” as one manager and task group leader 
expressed it. Thus, even the task group leaders who were also sports club managers were 
reluctant to require too much from the volunteers, and thus the project came to depend on 
the few individuals in the task group.

4.5. The Cafeteria Personnel 

The cafeterias are of great importance to the project and will be dealt with here at length. 
However, the statistic material on the cafeteria managers is too small to show findings of 
relevance. Instead, the following sections will be based on participant observation and in-
terviews with cafeteria leaseholders and volunteer personnel as well as leaders and mem-
bers of the task groups.
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4.5.1. Types of Cafeterias in the Twelve Clubs
There are different types of cafeterias in the twelve clubs, as shown in Table 2024 below.

Table 20. Types of cafeterias in the twelve clubs

Leased cafeteria 6 clubs

Independent cafeteria run by volunteers 3 clubs

Independent cafeteria run by professional staff 2 clubs

No cafeteria 1 club

Based on the differences of the cafeteria conditions, the task groups had very different 
premises in which to change the food culture of the sports clubs, which will be examined 
below.

4.5.2. The leased cafeterias: ”We are here to make money”
The leased cafeterias were without a doubt the most problematic area to the task groups. 
Some of the task groups became quite exasperated, because they felt the leaseholders 
were completely unwilling to cooperate, and that they had to work around them instead 
of with them. To some, it was particularly troublesome, because they felt a great deal of 
unwillingness on part of the leaseholders to introduce new healthy products in the cafete-
ria or introduce price differentiation, even if the task groups offered to cover any financial 
losses with money from the Food in Motion-project. One task group leader recounted: “As 
far as the cafeteria goes, it is like banging our heads against a wall. We are never going 
to change anything in that cafeteria, because [the leaseholders] are ultra conservative. 
Their attitude is too old-fashioned, and they are not willing to make changes. If you look 
at their menu you can see, that it has not been changed for the past ten years or so. If you 
had any interest at all in changing anything, it would be very possible, but they have no 
interest in it whatsoever […]. I had a meeting with them where I presented them with a lot 
of suggestions of how easy it really is to make changes. But if you do not want to make 
changes, then you don’t. They see it as more trouble than it’s worth and if you have that 
attitude of `Oh my gosh, I will have to change my everyday life completely. No, it is too 
much for mè , then nothing will change”

However, from the perspective of the leaseholders, it is not so much unwillingness to 
try something new, as it is a question of running a profitable business. “If we are not al-
lowed to sell French fries and hot dogs, we might as well turn the key to the cafeteria,” 
24	 In both kinds of independent cafeteria (with volunteers and with professional staff), the cafeteria 
is financially part of the daily operation of the club.
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said one leaseholder. Another leaseholder, who in the short period of time he had run his 
cafeteria had introduced many healthy dishes in the cafeteria, nevertheless also pointed 
out that he had to sell fast food to make ends meet. He explained: “We have fast food here, 
too. You don’t want to shoot yourself in the foot, because that is what people want; some 
of them at least. So we have hotdogs, French fries and burgers and that’s that […].We are 
here to make money. That is the way it is, and that means that you keep in stock what you 
know you can sell.” The lack of willingness on behalf of the leaseholders to introduce 
healthy food and remove unhealthy food items thus to a large degree seems to be due 
to economic concerns, even if the leaseholder is positively inclined towards introducing 
healthy foods.

Furthermore, in the experience of the leaseholders healthy food does not sell well. One 
leaseholder explained how he had tried to introduce fruit and vegetables to his everyday 
assortment of food, but concluded: “[Fruit and vegetables] do not sell at all! We have tried 
to buy some of that and cut it up and tried to sell it at a reasonable price, but the only 
thing we can do is to throw out rotten apples and pears afterwards. We have tried selling 
carrots though and that sells a little bit.” Another leaseholder had a similar experience 
at sports meetings: “If we sell fruit at a sports meeting, say bananas, apples and pears, 
we are lucky if we sell two pieces of fruit during a whole weekend. The rest we can eat at 
home ourselves. Otherwise, it is just wasted.”

Some of the leaseholders held meetings with members of the task groups, but were 
neither convinced nor persuaded by their arguments. “We have tried selling a vegetable 
lasagne, and it tastes pretty good, but we can’t sell it. It simply does not sell. [The task 
group leader] gave me a brochure with healthy recipes and she has given me more mate-
rial than I have time to read about other sports meetings and other sports halls [regarding 
their positive experiences selling healthy food], but I can only laugh at that. Of course, a 
vegetable lasagne is going to sell well, when there are 800 people at a sports meeting and 
lasagne is the only thing you sell. If that’s the only thing [people] are able to buy, it can’t 
be anything but a success, right”. 

Some of the task group members also offered to cover any financial loses that might 
occur due to dropping the price of healthy foods, if the leaseholders would be willing to 
introduce price differentiation, lowering the price of healthy food and increasing the price 
of unhealthy food, but the leaseholders all declined. In their own words, this was not due 
to an unwillingness to take risks, but rather that price differentiation is a sign of bad busi-
ness talent. One leaseholder explained: “I will not charge more or less for a sausage than 
for a piece of fruit. I make an equal amount of money on both and won’t change the price 
as they cost the same amount of money to produce”. Another leaseholder said that he had 
already introduced several healthy dishes that sell well on their own terms, but asked 
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whether he would consider introducing price differentiation, he replied: “No. People who 
want to buy a hotdog are going to buy a hotdog whether it costs 20 or 25 kroner and I 
don’t feel that I can defend a price of 25 kroner for a hotdog compared to what they cost 
at a gas station or a burger bar. If you set the price too high, people will not buy it.” 

Thus, the leaseholders only wanted to keep in stock what is in demand and did not wish 
to waste neither food nor money for the sake of providing healthy food and beverages. 
This stance on behalf of the leaseholders put the task groups in a rather difficult position, 
as the leaseholders were not willing to change their assortment unless there was a demand 
for healthy food, which, as pointed out earlier, was difficult for the task groups to prove. 
The leaseholders, however, did state, that they were willing to try out new products for a 
period of time. One leaseholder said: “If someone comes to me and suggests something 
then we will try it out. We have made ciabatta bread for instance with ham and salad, and 
we are able to sell some of those, so that stays on the menu. If it sells, we will keep it on the 
menu, but if it does not, it is out again.” In other words, the leaseholders argued that the 
assortment in the cafeteria depended on the customers, and they were not willing to make 
moral judgements on their behalf. “I am not going to be the judge of what people want to 
eat […]. If there is a demand, then I’ll make [healthy food], but I’m not going to make it 
for four people and then throw out the rest,” said one leaseholder.

Finally, the leaseholders generally thought the members of the task groups were some-
what fanatical about what constitutes a healthy diet. A leaseholder, who said he sold most-
ly pizzas and hamburgers, claimed: “I do not mind the idea [of serving healthy food] so 
much, but I mind that everything is judged by the same yardstick. By that, I mean that 
I make burgers that I think are healthy. They are made of beef, which is fried on a pan 
without fat, and there is salad, bread, and tomatoes in it. The only unhealthy thing in it is 
the dressing. That is why it annoys me when I hear people say that fast food is unhealthy, 
because that really depends on how it is made. There is a big difference”. 

Thus, there are several reasons, mainly economic incentives, why the lease held cafete-
rias did not wish to change their selection to any great degree.

4.5.3 How Did the Task Groups Seek to Involve the Lease Holders? 
Most of the task groups who operated in clubs with leased cafeterias held meetings with 
the leaseholders, but felt that it was to no avail, as the leaseholders were not willing to 
make changes. Simultaneously, most of the task group leaders were hesitant to impose 
any kind of pressure on the leaseholders for fear of loosing them. One task group leader 
explained: “I have talked with [the leaseholder], but it is no use. It is very difficult. [One of 
the task group members] is a little officious and says that we need to get down to business 
with him, but I say that we can’t. We cannot interfere, because we risk that he quits and 
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finds another job, and he is super to have here. Absolutely super. If a referee is missing at 
a game, he steps in and referees and everybody respects him as a referee. We cannot do 
without him at all! We have the best leaseholder you can find. We really do, so we cannot 
afford to pressure him if that means losing him.” 

Even in one cafeteria in which the leaseholder’s contract stated that he was to serve 
healthy food, which he, in the opinion of the task group leader of the club, did not, the 
task group leader was unwilling to put pressure on the leaseholder, saying that the only 
real way she had of pressuring him was to threaten to fire him and she felt that that was 
going too far.  

At the same time, most of the task group members had a great deal of respect for and 
an understanding of the fact that the leaseholders have a business to run. A task group 
member said: “The biggest hurdle is the cafeteria. [The leaseholder] says: “The cafeteria 
is mine and all the other stuff is yours” and we cannot change that. He says: “I have to 
make a living and I do that based on what people buy”. It is his means of existence. I can 
see it from both sides, and I have to agree with him.” 

Also, the task group members did not want to appear fanatical about healthy food. One 
task group member said: “I’m not going to be holier-than-thou. I like sweets as well and 
eat it from time to time, so I am not going to tell [the leaseholder] that he can only sell 
healthy products.”

Thus, there are several different reasons why the task group members did not pressure 
the leaseholders to any great extent. In the end, the task groups ended up working around 
the leased cafeterias and selling or handing out fruit and vegetables on the individual 
teams and at sports meetings, but did not to any great extent cooperate with the leased 
cafeterias.

4.5.4. Independent Cafeterias Run by Volunteers: “We are free to decide 
what we want to sell”
Three of the twelve sports clubs had independent cafeterias run by volunteers. All of the 
task group leaders in these three clubs also volunteered in or were in charge of the cafete-
ria and thus had a lot of influence on it. All three task group leaders saw this as an enor-
mous advantage with regard to the Food in Motion-project. By their account, it was much 
easier to make changes in an independent cafeteria than a leased one, because of their 
self-determination. One task group leader said: “We have a great advantage compared to 
the lease held cafeterias, because we are free to decide what we want to sell.” 

Another advantage that the three task group leaders emphasized was that they did not 
have the same economical concerns that leased cafeterias do. One task group leader ex-
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plained: “We just barely make ends meet [in the cafeteria]. We certainly don’t make money 
on it and we don’t have to, while the leaseholders have to make a living.”

During the year in which the Food in Motion-project was carried out, two of these 
three cafeterias made major changes in the assortment of products and replaced different 
unhealthy products with a range of healthy foods25. One cafeteria now only turned on the 
deep fat fryer on weekends, not on weekdays. Instead, they introduced sports buns and 
fresh fruit. They also introduced price differentiation by reducing the cost of spring water 
from 10 kroner to 8 kroner, and in addition minimized the selection of soft drinks from 
six to two different kinds; they also raised the price of soft drinks by 3 kroner. They did 
however keep their selection of slush ice and candy as that sold very well. Another cafete-
ria reduced their selection of candy and introduced different healthy alternatives, such as 
apple crisps as well as price differentiation so that for instance spring water was cheaper 
than juice and soft drinks. 

Both cafeterias used money form the Food in Motion-project to experiment with in-
troducing new, healthy foods to their supply and took the items out again if they did not 
sell well. After the project ended, they would have to run it on their own budget and both 
hoped that they could at least make ends meet.  Yet, even though it was not imperative to 
them that they make a lot of money on the cafeteria, the task group leaders did not want 
the club to lose money on the cafeteria either, and they were well aware that the profits 
from the cafeteria could do the club good. One said: “We don’t want to get rid of every-
thing [that is unhealthy], because we have to make some money for the club as well.”

Two of these independent cafeterias run by volunteers, furthermore, suffered from a 
lack of volunteers. As they depended solely on volunteers to do the work in the cafeterias, 
this was a big and frustrating problem for the task group leaders. One of them explained 
that he had had to do almost all the work in connection with the Food in Motion-project 
himself and recounted that advertisements in the local newspaper and the sports clubs’ 
newsletter as well as personal enquiries among parents and grandparents had all been to 
no avail. As a consequence, some of the independent, volunteer run cafeterias were not 
open very often due to lack of volunteers to run them. This caused a further problem as 
many of the products that the task group leaders wished to introduce, such as fruit and 
vegetables, spoil quickly. Thus, if a cafeteria is only open once or twice a week due to lack 
of volunteers, the cafeteria risks great waste and economic loss by offering these foods. 

In addition to the financial concerns, all three task group leaders, though willing to 
take a chance on and trying out new products, were unwilling to offer products that did 
not sell well. One task group leader said: “We would like to introduce some healthier 

25	 The third cafeteria planned to make changes in the assortment of the cafeteria, but the task group 
had yet to decide which changes to make.
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products, but we don’t want to offer something that is healthy but which nobody wants to 
buy, because then there is no point.”

Thus, having independent cafeterias made the task group leaders free to introduce new 
foods and price differentiation in the cafeteria, but a lack of volunteers and economic as-
pects complicated the process.

4.5.5 Independent Cafeterias Run by Professional Staff
In two of the twelve clubs, professional staff, hired by the sports club, ran the independent 
cafeterias. In both cases, the leaders of the cafeterias were also task group leaders of the 
Food in Motion-project. In addition, both cafeteria leaders were preoccupied with healthy 
food before they joined the Food in Motion-project and had already introduced various 
healthy foods such as sports buns and bagels with tuna stuffing to the menu as well as 
price differentiation before the project started. Thus, the two cafeteria leaders were both 
willing to take risks by introducing healthy foods and beverages, and they also made 
use of the money they had been given by the project to take further risks; one place by 
introducing additional new healthy foods, and the other place by starting up a new ar-
rangement where free, cut up fruit was made available to the children after practice at the 
counter of the cafeteria.

In the experience of the two task group leaders, particularly spring water and sports 
buns sold well, and they both proclaimed that it was a lot easier to replace “real food”, 
such as hamburgers, with a healthy alternative, such as sports buns, than it was to replace 
sweets with fruit and vegetables. Although both places offered fruit and vegetables, for 
sale and for free, the sale of sweets had only gone down a little. In general, though, they 
had both experienced very few problems with and complaints about the assortment of 
foods and beverages. On the contrary, they both recounted how many positive comments 
they had received from mainly the adult costumers. 

Both task group leaders saw it as a great advantage that they were independent rather 
than leased, because it gave the club the opportunity to decide what to do. In both cases, 
the economy of the cafeteria was integrated with the economy of the rest of the club. In 
one of the clubs, this meant that there was room for a financial loss on the healthy food. 
Said the task group leader in this club: “We will continue handing out fruit. It has become 
part of the budget. We will put money aside for it every year and continue the arrange-
ment […]. Our gross profit has declined, but this [project] is just as important to us as 
putting new windows in the sports club, even if we lose 10,000 kroner on the cafeteria 
on that account.” This willingness to lose money on the cafeteria should not be taken for 
granted, though, as the other task group leader said: “We are not going to ban sweets, and 
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we are not going to ban unhealthy food, because I still have a business to run here. We 
have to make our money.”  

Thus, no matter how positive the task group leaders or cafeteria managers are toward 
introducing healthy food, they still insist that running a cafeteria is a business and that 
money should be made for the club.

Furthermore, there were limits to the changes the professional staff would make in the 
cafeterias. Like the other task group leaders and members, they put great emphasis on not 
being fanatical or morally superior. One of the task group leaders said: “We don’t want to 
be policemen. We are not going to tell people what to eat. It’s a free choice. We just want 
to make sure people have a choice”.

4.6 Summary of Chapter 4

This chapter has dealt with the ways in which the task groups have co-operated with other 
significant adults within the sports club. The main results of the chapter are summed up 
below.
•	 According to the two surveys, which were carried out before and after the project re-

spectively, the parents of the target group (i.e. the children who are active in the sports 
clubs) both take and are allotted by others in the club the greatest responsibility for 
what the children eat and drink at the sports club. This suggests that both parents and 
other adults in the club mainly regard what children eat at the sports club to be a private 
responsibility and less so the club’s responsibility. The results of both surveys also in-
dicate that the parents have a good knowledge of what children who are active in sports 
should eat and drink. Furthermore, overall, the parents have a very positive attitude 
towards healthy food per se and also towards taking steps to further a healthier choice 
of food in the sports clubs. The project does not seem to have changed the knowledge, 
attitude, or actions of the parents to any great degree. 

•	 Participant observation and informal interviews reveal a more ambivalent attitude to-
wards healthy food among the parents. In practice, the parents believe that there has to 
be room for both healthy and unhealthy foods and beverages, because they want their 
children to have an enjoyable attitude towards food and not only worry about their 
health. Furthermore, as many of the parents eat sweets, ice cream and other similar 
products themselves, they claim that they would be hypocrites if they did not allow 
their children to do the same. Despite the parent’s overall positive attitude towards 
the Food in Motion project, demonstrated in the two surveys, it is difficult for the task 
groups to get the parents actively involved with the project as volunteers. The task 
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groups are loath to pressure the parents, as the clubs are often already hard up for vol-
unteers for training the children and prioritize this over the Food in Motion-project.

•	 With regard to the coaches, the two surveys show that most of them rarely or never give 
the children food. Those who do, mainly give the children fruit and vegetables. The 
number of coaches who give the children fruit and vegetables has increase after the 
food in Motion-project has been carried out. While the coaches rarely give the children 
something to eat, they more often give the children something to drink, mainly water. 
The number of coaches who give the children water to drink increased somewhat from 
the first to the second survey and at the same time, there was a drop in the amount of 
coaches who gave the children soft drinks. The two surveys also show that the coaches 
in general have a positive attitude towards healthy food and allot themselves some 
responsibility regarding what the children eat and drink at the club, although they gen-
erally believe the children’s parents have the greatest responsibility. Furthermore, the 
surveys show that there has been a marked improvement in the coaches’ knowledge 
of the nutritional requirements of active children since the project started. Finally, the 
coaches are seldom pressured by task groups to participate in the project, because they 
work at the club voluntarily and securing coaches for the teams in the club is the main 
priority of the sports club.

•	 The management in the twelve clubs all back up the project in so far as they approve 
of them. However, they do not seem to be instrumental in anchoring or keeping up the 
project. In practice, it is left up to the task groups to carry out the project. 

•	 Not surprisingly, during the year in which the Food in Motion project was carried 
out, the greatest changes in the offering of products occurred in the independent vol-
unteer and professionally driven cafeterias and the least in the leased cafeterias. The 
leased cafeterias presented the greatest challenges to the task groups who largely failed 
to convince the leaseholders to introduce healthy alternatives and chose not to put 
pressure on them, both because the cafeteria was the leaseholders’ livelihood and be-
cause the task group members feared it would damage the social relations in the club. 
The leaseholders themselves said that opting out of the healthy foods is a question of 
economy. In their own words, they mainly profit on the unhealthy fast food and have 
bad experiences with selling healthy food. They do not view price differentiation as a 
desirable option, because they view it as bad business talent. They will keep an item 
on the menu if it sells well. The independent cafeterias, on the other hand, seem much 
more willing to take risks by introducing new healthy foods and removing some of the 
unhealthy items from the menu. Here the task groups are free to give the customers a 
choice, although most of them stress that the cafeteria is still a business, which should 
preferably make a profit for the benefit of the club. Thus, the independent cafeterias 
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present a great potential, although the cafeterias all in all seem to represent the great-
est challenge for the task groups, because whether they are leased or independent, they 
should ideally be profitable.  
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5. External Collaboration Partners: 

Municipalities, Move´n eat, and the Danish Cancer 
Society

5.1. Introduction

The previous chapter focused on the internal collaboration partners with which the task 
groups have dealt. However, the task groups did not only interact with people within the 
club, and the present chapter takes a closer look at the external collaboration partners with 
which the task groups have dealt, namely the municipalities, the Move’n eat concept, and 
the Danish Cancer Society. 

5.2 The Municipalities

Starting with a description of the role of the four municipalities, which were involved with 
the Food in Motion-project, this section builds on interviews with three sports consul-
tants, and one deputy head of the administration of children and culture, who have dealt 
with the project in their four respective municipalities.

The four municipalities were contacted by the Danish Cancer Society and presented 
with the project. According to the interviewees, there was widespread political eagerness 
to join the project in all four municipalities. The widespread support of the project was 
mainly due to the convergence between the content of the Food in Motion-project’s aims 
and the wider focus on health of the municipalities. However, the municipalities’ interest 
in the project was not so much due to a particular interest in the choice of foods in sports 
clubs where children are active, but more that the project fitted into the municipalities’ 
interest in children’s health in a wider sense. A sports consultant from one of the munici-
palities said: “Overall, [our] municipality wants to focus on health, exercise and diet. We 
have made a health policy, so [Food in Motion] is in line with what is happening in [our] 
municipality. So that was perfect compared to Food in Motion’s focus on healthier food 
for children and young people.” Thus, the municipalities jumped at the chance to be part 
of the project as it fit into their overall focus on health. 

The Danish Cancer Society and three of the four municipalities supported the project 
with 25,000 Danish kroner each. One of the four municipalities supported all the sports 
clubs that applied for money with a total of 140,000 Danish kroner. The sports consultant 
of this latter municipality explained: “We did not think it was enough to support with 
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50,000 kroner. We supported all the clubs that applied, because this project is really, re-
ally good […]. We think it is important to be among the front runners, because we focus 
so much on health.” However, all of the sports clubs that applied for money in the four 
municipalities were granted money, although a few of them had to make minor modera-
tions to their applications.

The four municipalities made use of somewhat different approaches regarding how 
the project was made available to the clubs. Three of the municipalities made the project 
available for all sports clubs in their municipality. Here, all sports clubs could apply for 
money to support projects regarding healthier food for children in their club and receive 
consulting services from the respective municipalities. The fourth municipality chose 
another approach where two sports clubs were identified and contacted, because the mu-
nicipality hoped, they could work as front-runners for the project. The sports consultant 
of this municipality explained: “We wanted two resourceful clubs who could make a 
difference in this area and be good examples in relation to establishing healthier food in 
sports […]. We wanted to find evidence of good examples of sports clubs who have done 
something in this area and could inspire others. And then the municipality can go out 
and recommend [introducing healthy foods] in other clubs, so we can use the [two] good 
examples to establish a more systemic policy in this area.” Thus, one of the municipalities 
made use of a somewhat different approach in order to further and anchor the project in 
their municipality. Unfortunately, it exceeds the limits of the evaluation to follow up on 
the effect of the different approaches. 

In connection with the project, the municipalities made sports consultants available to 
the sports clubs. According to the task group leaders of the twelve sports clubs that par-
ticipated in the evaluation, the task groups were in general very happy with the help they 
received from the municipalities and had very little to criticise, although some wished 
they had received even more help than they did, for instance in connection with the mak-
ing of a food policy. Also, some of the task group leaders found the process of having 
to account so elaborately for the money they spent in connection with the project time 
consuming and difficult, not least the task group leaders in the multi-stringed clubs who 
had many departments and had to integrate several different budgets for each department 
of the club. At the same time, though, the task group leaders understood the necessity of 
this procedure.

For their part, the four municipalities hoped that their participation in the project would 
have a ripple effect that would go beyond the changes in the participating sports clubs. 
One sports consultant explained: “Hopefully what will happen is that [the effect of the 
project] spreads and grows in the clubs and inspires new habits and healthier food and 
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that it is not just in the clubs, but that the children will take it home with them, so they also 
get better habits at home as well and develop a taste for healthy food.” 

However, healthy food for children in sports clubs does not seem to be an area the 
municipalities will be particularly engaged in in the future. The four interviewed repre-
sentatives of the municipalities all agreed that the future of the project was solely up to 
the clubs. One sports consultant said: “In the long run the fruit is not going to be paid 
for by the municipality – that is not the intention. It has to be the food policy in the indi-
vidual clubs, which says that they want to focus on healthy food, and then if things are 
going really well they can make an agreement with the leaseholder too, if that is possible, 
so that healthy food is sold. That may be a Utopian idea, but that is the idea behind it.” 
Similarly, the municipalities had no further plans to try to urge the sports clubs to move 
in a healthier direction. One representative of the municipalities said: “We cannot force 
anything down their throats in the voluntary clubs. They have to be willing to do it or else 
we will meet a lot of resistance, I think.” As the consultants in the municipalities saw it, 
the only option they have to influence the clubs is to offer the clubs new projects, which 
the sports clubs can then take or leave, as the municipalities cannot exercise direct influ-
ence on the sports clubs because of the clubs’ voluntary structure.

Finally, the representatives of the four municipalities all agreed that one of the most de-
cisive factors for changing the food culture in the sports clubs would be a changes made in 
the leased cafeterias, but none of the four municipalities had any plans to make changes in 
the lease contracts they had with cafeteria leaseholders in the sports clubs. First and fore-
most, the municipalities had a great understanding for the financial situation of the lease-
holders. One sports consultant said: “It is very difficult to take action with respect to the 
leaseholders, because they have to make a living as well, so you cannot impose upon them 
in that way, though that would have been the ideal.” Another sports consultant suggested 
that the demand for healthy foods has to change before the offering in the cafeterias can 
be expected to change, and added, “It is very difficult, because it has to do with economy. 
You have to change the culture, so that there is a demand for fruit more than candy.” 

All in all, the municipalities were very happy with the Food in Motion-project as far as 
they were interested in health promoting projects as such. However, the interviews sug-
gest that the municipalities do not see it as their task or place to intervene with the health 
policies in the volunteer driven sports clubs.
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5.3. The Move’n eat Concept

Move’n eat is a fast food concept developed especially for children and young people who 
are active in sports. The concept has been developed by a number of large fast food com-
panies in cooperation with the Danish Cancer Society to meet a list of standards regarding 
health and handling as well as commercial standards. The Move’n eat products are very 
similar to the products that are already sold in the cafeterias in the sports clubs, but are a 
healthier alternative to these. The Move’n eat products include a chicken dog, a chicken 
skewer, fish fries, a pizza bun and tomato soup26.

However, even though the task group members welcomed a healthy alternative to the 
existing fast food products, they were less than impressed with the actual Move’n eat 
products. First and foremost, they were dissatisfied with the taste and the quality of the 
products. Said one task group leader, who had recently been to a tasting of the products: 
“I have a theory that those fast food people have made some products that are so bad that 
people will continue to buy the old stuff!” The Move’n eat products may be a healthier 
alternative, but many task group members rejected them on account of their not being 
tasty enough. 

Furthermore, some of the task group members also questioned how healthy the prod-
ucts really are. Some pointed out that although the products have a low fat percentage, 
some of the products are still full of salt and artificial sweeteners, which the task group 
members did not consider healthy. In their opinion, if you want to introduce healthy food 
in the cafeteria, you should go all the way and present products that are completely healthy. 
Thus, some of the task group members found that the products were simply not healthy 
enough. 

The cafeteria personnel were also not keen on the concept. First of all, those who had 
made the products available in their cafeteria found that the products did not sell very 
well. One cafeteria leaseholder said: “We have tried selling the chicken dog, but that went 
off the menu again. That is not the kind of thing people want. Either they want a sports 
bun, which is healthy, or they want the traditional cafeteria food. They do not want that 
stuff that is in between.” In other words, in this leaseholder’s practical experience, people 
choose eating either healthy or unhealthy food and do not choose food that is neither one 
nor the other. Thus, the Move’n eat products seem to be situated betwixt and between 
the unhealthy fast food products on the one hand and the healthy products on the other, 
instead of being seen as a healthier alternative to the existing fast food, which may be a 
possible explanation for their lack of appeal to the purchasers.

Furthermore, many of the leaseholders took pride in selling home cooked meals and 
did not feel that they could vouch for the quality of the Move’n eat products. One lease-
26	 See http://mad-i-bevaegelse.dk for a more detailed description of the Movè ǹ eat concept
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holder made the following comment when asked if he would consider selling Move’n eat-
products: “No way! It is simply not good enough. It is precooked and you just have to put 
it in the oven. I can see how that is very easy and it may be healthy too, but we cook our 
own food here”. Another leaseholder was even less diplomatic and said: “It is plastic food. 
I don’t want to sell that. I sell real food!” 

In short, the task groups welcomed the idea of healthier fast food products if not the 
actual products Move’n eat had provided them with. At the end of the evaluation, only one 
of the twelve sports clubs had any Move’n eat products on the cafeteria menu, namely the 
chicken spear and the chicken dog.

5.4 The Danish Cancer Society

This section deals with the way in which the leaders of the task groups experienced the 
collaboration with the Danish Cancer Society and the Food in Motion-project.

In general, the task groups and the task group leaders were happy with the Food in 
Motion-project as well as the various kinds of help they received from the Danish Cancer 
Society. First of all, the task group members were excited about the project, which they 
found to be both vital and necessary, as they were all very concerned about the eating 
habits of children and young people today. 

Many of the task group leaders commented that the material, which the Danish Cancer 
Society developed in connection with the project, was of great help to them throughout 
the process. In particular, many of them made use of the folder “Food in Sports – In-
spiration for Stance and Action” (Kræftens Bekæmpelse 2005), which presents ideas, 
examples and suggestions for changing the food culture in sports clubs. Many also made 
use of the homepage of the Food in Motion-project (i.e. www.mad-i-bevaegelse.dk), in 
particular, the site where sports clubs exchange their various experiences, for instance 
with event snack, had been found useful by many. Several task group members expressed 
that it was of great help to them to see and be inspired by what had worked in other clubs. 
As has already been emphasized in Chapter 2 and 3, the task groups often value real life 
experience over written policies and thus appreciated the opportunity to learn from other 
people’s experience.

The task groups in the twelve clubs had quite different needs when it came to receiving 
help from external sources. While some largely carried out the project by themselves, oth-
ers made frequent use of assistance from the project manager from the Danish Cancer So-
ciety, as well as sports consultants from the municipalities or from the nationwide sports 
organizations. As has already been dealt with in Chapter 2, many task groups found the 
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food policy particularly difficult to make. In this connection, many found assistance from 
sports consultants very helpful as well as the material from the aforementioned folder 
“Food in Sports – Inspiration for Stance and Action” (Kræftens Bekæmpelse 2005).

From their previous experiences of working with projects, the task group leaders re-
counted that there was a fine balance between receiving inspiration and help from an 
external project on the one hand and feeling invaded and controlled by an external project 
on the other. The task group leaders all called for freedom to adapt the project to their spe-
cific club in the way they saw fit and to the extent that they could manage, but at the same 
time, the framework of the project should not be so loose as to be too difficult to manage 
in practice. As some of the task group leaders pointed out, the people who work in the 
club work there voluntarily and thus want influence on the work they do. Just as the task 
group leaders themselves did not want to dictate anyone anything, as described in Chapter 
2, they also did not want to be dictated anything by others themselves. More than one task 
group leader proclaimed that they would not have joined the project had there been fixed, 
non-negotiable rules or limited options. One task group leader said: “It is better to have 
freedom [in making a project], because what people want to do differs […]. It is nice to 
know that [the project manager from the Danish Cancer Society and the municipality] are 
there if you need them, but I prefer that we run the show ourselves without too much inter-
vention [...].  I would not want to do this if someone was breathing down my neck. Then we 
wouldn’t be running it. Then it would just be dictated from above.” The task group leaders 
all found that the Food in Motion-project had provided the appropriate amount of help and 
inspiration without too much interference and regulation. A few found the demands from 
the Danish Cancer Society and the municipality for detailed economic accounting for the 
money spent on the project in the club bothersome, but understandable and reasonable. 

However, some of the task group leaders felt that the Food in Motion-project had ex-
pectations that were too high as to what they could be expected to carry out, especially 
considering the one-year time-limit of the project. Some found that the Danish Cancer 
Society lacked understanding of the condition that projects such as Food in Motion are 
time consuming and that carrying them out is not a full time job, but a voluntary spare 
time occupation. In the same vein, many of the task groups called for more time to carry 
out the project. In particular, a number of the task groups complained that a year is much 
too short a time span in which to carry out a project such as Food in Motion. They stressed 
that established traditions, such as a food culture in sports clubs, are difficult and take 
time to change. Although many of the task groups had rushed into carrying out activi-
ties, some still had difficulty finishing or carrying out the activities they wanted to within 
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the allotted timeframe. Some requested exemption and more time to carry out activities, 
which the Danish Cancer Society granted. 

On the other hand, some of the task group leaders stated that a fixed time limit is neces-
sary, explaining that if they had more time, they would just have spent more time carrying 
out the same tasks. As one task group leader put it: “If I had had more time, I would have 
just postponed [the Food in Motion-project] that much longer.”

Finally, a few of the task group leaders questioned the very basis of the project, which 
is to say that they questioned whether children who are doing sports are the appropriate 
target group for a project on healthy food. One task group leader said: “I wonder if we are 
reaching the right target group [by focusing on children who do sports]. Maybe the focus 
needs to be on schools instead. The kids here [in the club] are already active and none 
of them are overweight. I wonder if you couldn’t put the money to better use somewhere 
else.” 

In addition, some of the task group leaders were very concerned with the health of 
children in society in general and the increasing amount of overweight children in par-
ticular and wondered whether the Food in Motion-project was nothing but a band aid on 
a bleeding wound. Instead, they wished for a more extensive and coordinated effort. One 
task group leader said: “I’m not really a fan of these sporadic campaigns, because now 
what [when the Food in Motion-project stops]? In my opinion, we are using a scattergun 
approach. [The Food in Motion-project] is just a drop in the ocean.” Some task group 
leaders expressed a wish for an effort that was not limited to involving only sports clubs, 
but also included other institutions where children stay, such as schools and after-school 
centres, as well as the involvement of the parents.

5.5 Summary of Chapter 5

Chapter 5 has focused on the task groups’ co-operation with three external collabora-
tion partners, namely the municipalities, the Move’n eat concept and the Danish Cancer 
Society.
•	 The four municipalities who took part in the project were all very positive towards the 

project. They joined in mainly due to a general interest in children’s health rather than 
being specifically interested in introducing healthy foods in sports clubs. All hoped 
the project would have a ripple effect that would spread beyond the individual sports 
club, for instance to the children’s home and school. The municipalities did not have 
any immediate plans to follow up in this area and believed that it is necessary to leave 
it up to the sports clubs themselves. Since the clubs are based on voluntary work, the 
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municipalities’ only options are to make suggestions and make projects available to the 
clubs. The municipalities also did not intend to interfere with the food offerings in the 
leased cafeterias, but rather pointed out that the leaseholders have to make a living. The 
task groups for their part were generally happy with the help they had received from 
the municipalities. 

•	 The Move’n eat concept was developed as a healthy fast food alternative, and in gen-
eral the task groups considered this to be a very good idea. Nevertheless, the concept 
was less than positively received by the task group members who explained that their 
lack of enthusiasm is due to the products not selling well and not being tasty and 
healthy enough. Only a few of the Move’n eat products were accepted by some of the 
task groups and sold well in the cafeteria. Furthermore, some of the cafeteria managers 
detected a tendency for people to want either healthy or unhealthy food, not food that 
could be said to fall in between those two categories.

•	 Overall, the task groups were very happy with the help they received from the Danish 
Cancer Society in connection with the Food in Motion-project. They were particularly 
happy with the material the Danish Cancer Society had produced, such as inspirational 
folders, brochures and the Food in Motion-homepage. Furthermore, they found the 
project had offered just the right balance between offering help and inspiration and at 
the same time giving them freedom to carry out the project in their own way without 
dictating how things should be done. Some had felt a time pressure, because the project 
only lasted one year and wished that the project had lasted longer, while others had 
felt that the Danish Cancer Society had had too high expectations of what they could 
achieve in one year, considering that it was a project run by volunteers rather than 
professionals. Finally, some of the task group leaders called for a much greater societal 
effort regarding children’s eating habits as they felt that the Food in Motion-project was 
merely a band-aid on a bleeding wound.
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6. Health Profile: 

An Overview of the Development in the 
Sports Clubs

6.1 Introduction

While the previous chapters have dealt with the process of working towards changing the 
food culture in the twelve sports clubs, this chapter provides an overview that focuses on 
the changes that have occurred in the twelve sports clubs and on the effects the Food in 
Motion -project has had. In short, it will be a before-and-after look at food habits in the 
sports clubs. It will concentrate on the actions of the children and the relevant adults based 
on the results of Survey 1, which was carried out just before the Food in Motion-project 
was initiated in the clubs, and Survey 2, which was carried out a year later, just after the 
project was rounded off. 

6.2 Method and Background Characteristics

This chapter is based on the responses of the parents who participated in the two e-
surveys / questionnaires. In Survey 1, a total of 412 parents answered the questionnaire. 
31 % of them were male and 69 % were female. In total, they had 697 children who were 
active in sports clubs, out of which 55 % were boys and 45 % were girls. 237 parents in 
total answered Survey 2. Similar to Survey 1, the gender distribution in Survey 2 is 30% 
male and 70 % female. In total, the respondents in the second survey had 343 children 
who were active in sports clubs, out of which 44 % were boys and 56 % girls.

Despite great difference in the number of responses in Survey 1 and Survey 2, the 
similarities between the respondents in the two surveys are quite distinct. Age wise, more 
than half of the respondents in both surveys are between 40 and 49 years old (56 % in 
Survey 1 and 57 % in Survey 2). The second largest groups of parents are between 30 
and 39 years old (35 % in Survey 1 and 32 % in Survey 2) (appendix 20). With regard to 
educational level, there are also no major differences. The parents are quite scattered in 
both surveys, although a large portion of them, (39 % in both Survey 1 and Survey 2) have 
a medium length higher education (appendix 21). 

Table 21 shows that the children of the responding parents are relatively scattered in 
terms of age. However, there are fewer children between the ages of one and six and more 
children between the ages of ten and twelve in Survey 2 than in Survey 1. Some of the age 
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differences may be due to the year that has passed between Survey 1 and Survey 2, which 
have resulted in some of the children moving into a different age category27.

Table 21. Age of the children of the responding parents
“How old is your child?”

Survey 1 (n=412) Survey 2 (n=237)

1-6 years old 17 % 10 %

7-9 years old 25 % 24 %

10-12 years old 31 % 38 %

13-15 years old 19 % 17 %

16 years old or older 8 % 11 %

As Table 22 shows, the children of the responding parents fall into many different catego-
ries regarding the branch of sport they practice, although team sports and gymnastics are 
over-represented compared to other branches of sports.
 

Table 22. Branches of sports the children of the responding parents go to
“Which sports activities does your child go to?”

Survey 1 (n=412) Survey 2 (n=237)

Team sports (football, handball and the like) 40 % 35 %

Badminton, tennis and the like 16 % 14 %

Gymnastics, dance and the like 26 % 39 %

Swimming 13 %  6 %

Outdoors activities  3 %  3 %

Martial arts  1 %  1 %

Other  1 %  2 %

As Table 23 below shows, the children of the responding parents are quite active in the 
sports club and most of them (98 % in both surveys) visit it at least once or twice a week. 
The children in Survey 2, frequent the club a little more often than the children in Survey 
1.

27	 If the parents had more than one child in the sports club, they were asked to answer two similar 
sets of questions, one for their oldest and one for their youngest child in the sports club.
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Table 23. Frequency with which the children of the responding parents visit the sports 
club  
”How many times a week does your child visit the sports club?”

 Survey 1 (n=412) Survey 2 (n=237)

Very often (three times a week or more) 35 % 40 %

Often (once or twice a week) 63 % 58 %

Sometimes ( once every two weeks)  1 %  1 %

Rarely (once a month or less)  1 %  1 %

6.3 Food and Drink Habits among the Children

In the following, the food habits of the respondents’ children are examined with regard to 
the changes that have taken place over the year the Food in Motion-project was conducted 
in the twelve clubs. During this time period different activities were carried out and many 
forms of information, for instance in the shape of brochures, were distributed to the par-
ents who have children who are active in the clubs. 

With regard to the types of food and drink the children consume in the sports club, 
the parents were first asked to state how often their children ate and drank foods and 
beverages such as soft drinks, sweets, French fries and other products, which could all be 
categorized as unhealthy. As is evident from Table 24 below, which illustrates the percent-
age of children who rarely or never eat or drink the mentioned products, the numbers in 
Survey 1 implies that even before the Food in Motion-project took place, the bulk of the 
children rarely ate or drank these products at the club. The numbers in Survey 2 indicate 
that this number had increased, if only slightly, during the year in which the Food in Mo-
tion-project had taken place, thus in turn suggesting that the project has had some effect.
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Table 24. Percentage of the responding parents who state that their children rarely or 
never eat or drink the specified products
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The parents were also asked to specify how often their children ate fruit and vegetables 
at the club, and the results show there has been an increase in the amount of fruit and 
vegetables children eat at the club. Thus, the percentage of children who eat fruit and 
vegetables often has almost doubled, going up from 15 % in Survey 1 to 29 % in Survey 
2, as shown in Table 25 below.28

Table 25. Frequency with which the children eat fruit or vegetables in the sports club
“How often does your child eat fruit or vegetables at the club?”
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Apart from the slight changes just presented that have occurred in the clubs over time, 
there are a few other tendencies worth mentioning, even though they are minor and not 
statistically significant, regarding sex and age differences as well as differences between 

28	 The response categories in the questionnaire are specified in this way: Very often (Three times a 
week or more), Often (Once or twice a week), Sometimes (Once every two weeks), Rarely (Once a month 
or less).
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the branches of sport. First of all, there is a slight tendency in both Survey 1 and 2 for the 
boys to eat more sweets and less fruits and vegetables than the girls. Similarly, there is a 
slight tendency in both surveys for the young people from the age of thirteen and up to eat 
and drink more unhealthily than the children between the age of one and twelve, especial-
ly in relation to slush ice and soft drinks. However, there is also a tendency for the young 
people aged thirteen or older to eat more fruit than the children under the age of twelve, 
which suggests that young people tend to eat more in general at the club than children 
do. Finally, both surveys also reveal a slight difference between what is consumed within 
different branches of sports. For instance, there is a slight tendency in both Survey 1 and 
2 for the children who play team games, such as football, to drink more soft drinks and 
eat more sweets and less fruit and vegetables than children who do gymnastics. However, 
all of the above-mentioned tendencies are minor and not statistically significant. However, 
the findings all correspond with the findings of Rasmussen (2007), except that Rasmussen 
has found that girls tend to eat more sweets than boys in connection with sports. 

6.4 Changes in the Actions of the Parents

Apart from recounting what their children ate at the club, the parents were also asked to 
state what they themselves gave the children to eat and drink at the club

As Table 26 shows, both Survey 1 and Survey 2 suggest that the parents relatively 
rarely give the children food to eat at the club. When they do, it is mainly fruit and veg-
etables. The small number of parents who give their children food to eat at the club may 
be due to the circumstance that some sports clubs that have cafeterias do not allow you 
to bring your own food. The difference between Survey 1 and Survey 2, shows that after 
a year there has been a slight decrease in the number of parents who rarely or never give 
their children fruit or vegetables, while the number of parents who rarely or never give 
their children all of the other mentioned products have increased a little, especially in rela-
tion to cake and biscuits.
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Table 26. Percentage of parents who have stated that they rarely or never give their 
children the specified foods to eat at the sports club
“How often do you give your child the following foods to eat in the sports club?”
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It is a similar picture regarding the beverages. As Table 27 illustrates, both Survey 1 and 
Survey 2 show that the parents rarely give their children any beverages to drink at the 
club, expect for water, which they give them very often. Only 10 % in Survey 1 and 16 
% in Survey 2 state that they rarely or never give their child water to drink at the club. 
Thus, there seems to have been a slight decrease in the number of parents who supply 
their children with water in Survey 2, which may be due, however, to the circumstance 
that in many of sports clubs the children are given water to drink at practice29. Table 27 
also shows a slight drop in the amount of sports drink, soft drink, lemonade, milk, cocoa 
and juice the children are given as the number of parents who rarely or never give their 
children these beverages has increased slightly. In total, it seems the parents more rarely 
supply their children with something to drink in Survey 2 than in Survey 1.

29	 The decrease may also be due to statistical uncertainty as the confidence interval in Survey 1 is 
+/- 2.9 while it is 4.7 for the result of Survey 2 
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Table 27. Percentage of parents who have stated that they rarely or never give their 
children the specified beverages to drink at the sports club?
“How often do you give your child the following beverages to drink in the sports club?”
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6.5. Summary of Chapter 6

This chapter has given a short overview of the effect of the Food in Motion-project in 
terms of what the children eat and drink and are given by their parents to eat and drink 
at the club. 
•	 In overall terms, the results of Survey 1 and Survey 2 suggest that the children do not 

to eat or drink very much at all at the sports club neither before nor after the execution 
of the Food in Motion-project. Yet a small increase can be detected as to how often the 
children eat fruits and vegetables in Survey 2. 

•	 Both surveys also show that the parents themselves rarely give their children food or 
beverages to eat and drink in the club and if they do so, it is mainly fruit, vegetables 
and water. Again, a small increase can be detected as to how often the children eat fruit 
and vegetables and drink water in Survey 2.
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7. Conclusion:  

Central Points and Recommendations

The Danish Cancer Society’s Food in Motion-project has in many ways moved away from 
the more traditional health promoting approach, which utilizes the strategy of informing 
the public or certain social groups of the health rewards of eating healthier for instance in 
order to encourage them to change their dietary habits (Lupton 1995). Instead, the focus 
of Food in Motion has been on changing the surrounding environment and attitudes to-
wards food and eating in sports clubs and thereby changing the eating habits that prevail 
there. However, environments and attitudes are not easily changed, not least when having 
to do with food and eating, and as this report has shown, there are many barriers - as well 
as possibilities – when it comes to changing these phenomena in sports clubs. In this con-
cluding chapter, the main points of the report will briefly be summed up, then the sports 
club as a tool for health promotion projects will be discussed, and finally a number of 
recommendations will be presented.

7.1 Main Results of the Evaluation

The main focus of the evaluation has been the process of working towards changing the 
food culture in twelve selected sports clubs. As such, the results of the evaluation are 
complex and multifarious and thus difficult to boil down to a brief summary. However, an 
attempt at a short outline of the main results of the evaluation is presented below. A more 
extensive summary of the results is placed at the end of each individual chapter. 
•	 The task groups, who carried out the Food in Motion-project in the twelve sports clubs, 

consisted of fiery souls who were full of ideas, drive and enthusiasm and each spent 
at lot of time on the project and as such constituted the most important resource for 
the Food in Motion-project. They all shared a common interest in providing a healthy 
alternative to the unhealthy foods and beverages their sports club offered, but all re-
nounced that they should dictate anyone anything and did not wish to exercise a holier-
than-thou attitude.

•	 Many of the sports clubs experienced a lack of volunteers for the project and over time, 
the number of members in many of the task groups dropped. 

•	 Among the different activities that were carried out in the clubs were handing out free 
water bottles, introducing “event snacks”, selling fruit and vegetables in the cafeteria 
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and at sports meetings, and handing out free fruit during or after practice and at sports 
meetings.

•	 The difficulties the task group members and leaders recounted of while carrying out 
activities were mainly of a practical and logistical nature. For instance, many found it 
difficult to predict how much fruit and how many vegetables to buy for a sports meet-
ing as fruit and vegetables will not keep and as it is quite unpredictable how well they 
will sell.

•	 Most of the task groups were unaccustomed to making policies, which made drawing 
up a food policy, which was one of the conditions the Danish Cancer Society set for the 
groups, a great deal of work for them. Furthermore, many of the task group members 
did not put a lot of stock in policies as such, especially since they were loath to dic-
tate other members of the club anything. Rather, they viewed practical activities to be 
better and more effective than policies and deemed that the success of projects in the 
sports clubs in the end depend on the people who are members of the club at any given 
time and their willingness to work for a particular cause. 

•	 When it comes to the anchoring of the project in the clubs, the task group members left 
this largely up to the parents and coaches of the individual teams. In this manner, the 
project got a rather scattered effect as some parents and coaches took on the challenge 
while others did not. Furthermore, the task group members were very concerned as to 
how many chores they could impose upon the coaches. During the initial meetings and 
in organizing the activities, the task groups went to great pains to make sure that for in-
stance free fruit was divided equally between the departments in the club so no teams 
were treated unfairly. Yet in practice, each coach and each department did it their own 
way. Clearly, sport is the main issue in the clubs, not food or beverages, and therefore 
the task group members feel that volunteers should not be pressured unnecessarily.

 •	 In general, both children and parents in the sports clubs received the project very posi-
tively. The most popular activities among the children were receiving free fruit at 
practice and at sports meetings as well as receiving free water bottles. 

•	 Not surprisingly, the qualitative findings suggest that free fruit and vegetables are much 
better received by the children than fruit and vegetables that are sold. Furthermore, the 
qualitative findings imply that healthy “meals”, such as sports buns or bagels with a 
tuna stuffing, are easier to sell to children in the cafeterias than healthy “snacks”, such 
as cut up fruit and vegetables.

•	  According to the two surveys which were carried out respectively before and after 
the project took place, the parents of the children who were active in the sports clubs 
both took and were allotted by others in the club the greatest responsibility for what 
the children eat and drink at the sports club. This suggests that both parents and other 
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adults in the club regard what children eat at the sports club to be mainly a private re-
sponsibility and less so the club’s responsibility. Overall, the surveys showed that par-
ents had a very positive attitude towards healthy food as such, but also towards taking 
steps to further a healthier choice of food in the sports clubs. However, in practice, the 
parents also seemed to believe that there has to be room for both healthy and unhealthy 
foods and beverages, because they wanted their children to have an enjoyable attitude 
towards food and not only worry about their health. 

•	 With regard to the coaches, the two surveys show that most of them rarely or never 
gave the children anything to eat or drink. Those who did mainly gave the children 
fruit and water. The number of coaches who gave the children fruit and water in-
creased slightly from the first to the second survey and at the same time, there was a 
drop in the amount of coaches who gave the children soft drinks. The two surveys also 
show that the coaches in general had a positive attitude towards healthy food and al-
lotted themselves some responsibility regarding what the children eat and drink at the 
club. Furthermore, the surveys show that there has been a marked improvement in the 
coaches’ knowledge of the nutritional requirements of active children since the project 
started. 

•	 The management in the twelve clubs all approved of the project, but in practice did lit-
tle or nothing in terms of anchoring or keeping up the project. 

•	 The leased cafeterias presented the greatest challenges to the task groups who largely 
failed to convince the leaseholders to introduce healthy alternatives in the cafeterias. 
Instead, the greatest changes in the offering of products occurred in the independent 
volunteer driven or professionally driven cafeterias. The task groups chose not to pres-
sure the leaseholders to make changes because the cafeteria was the leaseholders’ live-
lihood and because the task group members feared that it would damage the social re-
lations in the club. The leaseholders themselves said that changing the line of products 
in the cafeterias was a question of economy as they mainly profited on the unhealthy 
fast food, such as sweets, French fries and hot dogs. The independent cafeterias, on the 
other hand, seemed much more willing to take risks by introducing new healthy foods. 
Thus, the independent cafeterias present a great potential, although the cafeterias all in 
all seem to represent the greatest challenge for the task groups, because, whether they 
are leased or independent, they should ideally be profitable.  

•	 The four municipalities who took part in the project were all very positive towards 
it. They joined mainly due to a general interest in children’s health rather than being 
specifically interested in introducing healthy foods in sports clubs and hoped that the 
project would have a ripple effect that would spread beyond the individual sports club. 
The municipalities had no immediate plans to follow up in this area and believed that 
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it was necessary to leave it up to the sports clubs themselves. The municipalities also 
had no intentions of interfering with the food offerings in the leased cafeterias 

•	 The Move’n eat concept was developed as a healthy fast food alternative and in general 
the task groups considered this a very good idea. Nevertheless, the concept was less 
than positively received by the task group members who explained that their lack of 
enthusiasm was due to the products not selling well and not being tasty and healthy 
enough. 

•	 Overall, the task groups were very happy with the help they received from the Danish 
Cancer Society in connection with the Food in Motion-project. They were particularly 
happy with the material the Danish Cancer Society had produced, such as inspirational 
folders. Furthermore, they found that the project had offered just the right balance be-
tween offering help and inspiration and at the same time giving them freedom to carry 
out the project in their own way. Some felt that the Danish Cancer Society had had too 
high expectations of what the sports clubs could achieve in one year, considering that 
it was a project run by volunteers rather than professionals. 

•	 Finally, in overall terms, the results of Survey 1 and Survey 2 suggest that the children 
do not to eat or drink very much at all at the sports club, neither before nor after the 
execution of the Food in Motion-project. Both surveys also show that the parents them-
selves rarely give their children food or beverages to eat and drink in the club and if 
they do so, it is mainly fruit, vegetables and water. Yet a small increase can be detected 
as to how often the children eat fruits and vegetables and drink water in Survey 2. 

7.3 The Sports Club as Health Promoter: Can the Sports Clubs 
Rise to the Challenge? 

Because of their large area of contact and being associated with such values as community 
spirit, social responsibility and civilian commitment, voluntary organisations in Denmark 
have come under the political spotlight in recent years in connection with their capabili-
ties and potential in relation to social issues. In particular, much has been expected of 
sports clubs in relation to promoting and strengthening the well-being and health of the 
population. The question is, however, whether the sports clubs can rise to this challenge 
in practice. 

Throughout this report different practical examples of the sports club as a health pro-
moter has been described and discussed in connection with the Food in Motion-project. 
The focus of this evaluation has been on how twelve task groups in twelve specific sports 
clubs have carried out a specific project. Still, in combination these individual cases and 
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examples give rise to more general and interconnected concerns, which should be taken 
into consideration in relation to the potential of sports club as health promotion facilita-
tors. 

First of all, the results of the evaluation show that it cannot be taken for granted that 
sports clubs have an interest in health or health promotion as such, let alone that this is 
their primary concern. The clubs consist of and depend on the work of volunteers who 
usually first and foremost have joined because they have an interest in promoting a spe-
cific branch of sport. Consequently, it is the specific branches of sport which first of all 
interest them and take up their time. Even if members of a sports club are interested in 
health as a cause, consideration of the  sport will always come first, for instance in con-
nection with recruiting and maintaining volunteer coaches. Hence, as many of the clubs 
are already hard up for volunteers, there is great reluctance to pressure volunteers to do 
extra work for fear that they might leave altogether. 

Furthermore, voluntary clubs, including sports clubs, are often praised for their values 
of community and solidarity. As shown in the report, the task groups that carry out the 
project in the individual clubs spent a lot of time and energy making sure that all of the 
individual departments and teams got a similar treatment, when it came to for instance 
handing out fruit or splitting the surplus from fruit sales at a sports meeting. In actual 
practice however, the carrying out of the project was left up to the individual coaches, 
teams, and parents and how much time and effort each of these individuals wanted to put 
into the project. In other words, practical concerns take precedence over principal ones, 
and it is up to the individuals who make up the club whether or not they want to contribute 
to carrying out the project. Thus, it cannot be taken for granted that because a group of 
people have formed or joined a club that they work as a unity that shares the same inter-
ests. In other words, even though there seems to be a great deal of unity and solidarity in 
the clubs, the clubs in the end still depend on volunteers and what the individual members 
want to do. This makes anchoring projects such as Food in Motion extremely difficult, as 
the continuation of a project will always depend on the people who volunteer in the club 
at any given time. 

Finally, issues of responsibility and morality surround health as a phenomenon. The re-
sults of the evaluation show that in the sports clubs the eating habits of children and young 
people are primarily regarded as the private responsibility of the parents, young people, 
and partly the children themselves. Furthermore, or perhaps as a consequence hereof, the 
task groups who carried out the project are unsure of how far their authority as a sports 
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club goes and are unsure of how far they can go to pursue health issues, because the club 
is a place of leisure and voluntariness and not a place to lecture on morals. 

To sum up, the sports clubs can, in principle, do whatever they want to, including pro-
moting health – the point is that because of their dependency on volunteer work, they have 
to want to and have no means of or interest in pressuring those who do not want to. Thus 
the results of this evaluation seem to call for more moderate expectations to the sports 
clubs as health promoters in general and rather focus more specifically on the clubs that 
have volunteers who take interest in specific projects and have the energy and (human and 
financial) resources to carry them out.

7.4 Recommendations and Considerations 

The results of the report provide the basis for the following considerations and recom-
mendations:
•	 The most important resource of the Food in Motion-project has undoubtedly been the 

volunteers who with great enthusiasm and considerable effort have carried out the proj-
ect. However, there has been a general lack of volunteers in the clubs, which means that 
relatively few people have carried out the many tasks of the project. It would be a great 
advantage if more of an effort was made to involve more people in the project by inten-
sifying the recruiting of volunteers. In particular, the task group members have pointed 
out that more help was wanted at the outset and towards the end of the project as well 
as during periods where particularly resource-demanding activities were carried out. 
Dividing larger tasks into smaller, time-limited, and clearly laid-out assignments could 
be one way of attracting more volunteers.

•	 The task groups clearly indicated that they would welcome even more help with car-
rying out the project from the Danish Cancer Society. In particular, they called for 
exchange of experiences to an even larger degree than can already be found on the 
Food in Motion-homepage. Hence, ways of making changes in the food culture in the 
club easier for the task groups would be: 1) to increase the amount of real life experi-
ences posted on the Food in Motion-homepage, 2) to create more and very specific 
models of how different tasks, which the task groups found difficult, could be carried 
out. For instance, some of the multi-stringed clubs spent a lot of time and had difficul-
ties deciding how to carry out the financial aspects of the project. These difficulties 
could be, for example, how the money from the project should be divided between the 
departments in the club, who should profit if there was a surplus selling fruit in a de-
partment, whether prices of for instance fruit should be allowed to vary at the different 
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departments’ sports meetings, and how profits should be split with the cafeteria, and 3) 
to promote the free assistance from sports consultants even further. All of these factors 
would help make carrying out the project less time consuming for the task groups. At 
the same time, offering help to the clubs is a fine balance. One of the great strengths 
of the Food in Motion-project is its versatility, which enables the task groups to shape 
and fit the project to the individual club the way they see fit. Focus, thus, should still be 
on making suggestions and giving examples, and not on setting standards or making 
demands.  

•	 Only time will tell if the sports clubs will make use of and benefit from the food poli-
cies they have made, but in general, the making of a food policy seemed a lot of hard 
work for the task groups and was not considered particularly helpful by most. The 
two main arguments the task groups have made against the food policy have been 
that 1) a food policy will not ensure that the project is anchored in the club, as only 
the volunteers who constitute the club at any given time can decide what to do, and 
2) that developing a food policy was a difficult process, not least because to many 
of the task group members, it implied telling other members of the club what to do, 
which the task group members disliked. A possible solution could be to focus instead 
on the goal schedules, featured in the “Food in sports – Inspiration for Attitude and 
Stance”(Kræftens Bekæmpelse 2005), which many of the task group members found 
helpful. Another solution could simply be to change the name into something else than 
a food policy, since many baulked at the seriousness of the name and felt that it implied 
deciding what other people should do. 

•	 One of the major obstacles throughout the project has been the leased cafeterias, the 
leaseholders of which have been unwilling to change their menu or the products they 
offer. The evaluation has shown that it is very difficult for the task group members to 
persuade the leaseholders to make changes, mainly because the leaseholders’ liveli-
hoods are at stake. There seems to be no easy solution to this complex problem except 
to try to make the leaseholders interested in selling healthy products by financial incen-
tive. One solution could be to focus the project initially on independent cafeterias that 
are interested in participating, as the evaluation shows that changes are more easily 
made here. In this way, it would be possible to obtain more practical and economically 
convincing examples that some healthy products sell well and to use these examples to 
persuade the leaseholders to introduce healthy food.  

•	 On an overall level, it is important to recognize that trying to change deep-seated food 
cultures takes time. On this note, a good idea would be to revisit the involved sports 
clubs biannually over a year or two to gather further information on the progress and 
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development of changing the food culture and gaining knowledge on which activities 
have had lasting effects 
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